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BIOGRAPHY

Arthur Edward Brady was born December 31, 1897,
at San Antonio, Texes. :

He is the only son of the late Rachel Lawson
Brady end the late John Thomas Brady. All of his
school work in the elementary and high school was
done in San Antonio, Texas, having attended Cuney,
and Brackenridge Elementary Schools, graduating from
Douglass High School (now Wheatley) May 29, 1914,

Having spent the first twenty years of his life
in San Antonio, Texas, he took the Civil Service
examination there and was appointed messenger in the
Auditor for the Treasury Department, Comptroller
General Office, Washington, D.C., September 4, 1917,
He lived in Washington, D. C. until May, 1924, being
promoted to two other positions, minor elerk and clerk
in the file section.

Beoause of his being the only child in the family
and the persistent pleading of his mother and father,
he returned to San Antonio, Texas, in 1924, and ac~
cepted position as janitor with the San Antonlo Board
of Bducation. He was promoted to custodian engineer
and held this position until August, 1933.

He attended Wiley College, from which school he



graduated in Amgust, 1931 with a Bachelor of Arts
degree, major in Education, minor in English.

While attending Wiley College, Arthur Edward
Brady took an active part in the school and church,
sang in the choir and took part in numerous student
activities. ¥e was elected and made a member of the
Phi Beta Sigma Fraternity in 1929. In September, 1933,
he was appointed to the regular teaching staff of 3an
Antonio, Texas, and is now serving in that position.

He is first vice president of the San Antonio
Teacher's Council, Kugro Division, Trustee of St.

Paul Methodist Church, vice president of Alamo Amphion
Glee Club, and Scout Master.

He married Miss Myra Bess, February 5, 1927, who
hes been a grest imspiration and help in all his work
and education. Al

His hobdy is landscap:l_'ns. His ambition is to be
one of the best elementary educators among Negroes,
to receive his Ph.D, in Elementary Bducation and be=~
come principal of one of the schools he attended.

i1



ACKREOWLEDGEMESRNT

The writer wishes to gratefully express
his appreciation to the following: _

Dr. E. ¥, Norris, Professor of Agricultural
Education and Chalrman of Graduate Division,
Prairie View College, Frairie View, Texas.

Mr, Geo. W, Reeves, Professor of Education :
and Head of Department of Education, Prairie
View College, Prairie View, Texas.

Miss A. C. Prgston, Professor of Rural Ed-
ucation, Prairie View ce}_.lage, Prairie View,
Texas. _ '

Professor T. X, VeXinney, Dean of Johnsoh
Ce Smith College, North Carolina and visiting
professor, 1941, :

¥r., W, A. Robinson, Professor of Rducatién,-
Atlanta Laboratory Sehool, Atlanta, Georgia.

Hore than to any one else, he owes an ex=
pression of gratitude to Mr, R. L. Jeffreys, |
Professor of Eduoeation Adainistraf. ion, Frairie
View College, Prairie View, Texas, for directing
this thesis.

A. E. B.

ii1



ACKENOWLEDGEMENT

The writer wishes to gratefully express
his appreciation and indebtedness to the follow-
ing: '

Professor I. E. Stutsman, Superintendent,
Board of Ecucation, San Antonio, Texas.

¥iss Elmer A, Neal, Superintendent of
Elementary fdueation, San Antonio, Texas.

¥r. S, 0'Shea, Director of Research and
Census, San Antonio, Texas.

The writer also wishes to acknowledge v:ith
deep appreciation the patience and goodwill of

those persons interviewed..

A+ B. B,

iv



DEDICATED

To My Wife, Myra Bess Brady and To My
Deceased Parents
Mrs. Rachel Lawson Brady And
Nr. John Thomas Brady
%hose Lives To Me
Have been The Challenge



CHAPTER

TABLE OF COUTENRTS

d

G

Io IETRQBﬁCTTD§ VSV EPR BV DEBBEDLNRNBEe - Be0BOBEN

Stotement of Prollen cscscescscessscvessevnss
frevious “imilar SGUSY ceevevescscscscesscose
Jurpose 07 THUAY cescccsccsscssscscasossesene
Seope Of TTU0Y sescesccccessssconcosscsansene
ources of DAta ceecssssescscscssssccssvccses

e thodolofY esecsccsvcccecccssonconcssancasse

Tefinition of TerMe sesccscessssssesssstansnee

ITI, A BRIEF HISTORY AND ATINS OR OBJECTIVES OF
SAN ANPONIO SCHOOLS .essssesscssssssssscssssass

Aflme and ObJoctivVel secesssesasssscesoscssccce

I1I, ORCANIZATION AND ADMINISTRATION OF SAN ANTONIO

PHELIG scﬁo&Lj LA ARSI E TSR AR R AR AR AR R R R R AR AN R

The Blomentary SCho0l cescsessecssosscsssassee
Junior Scho0l sesssssssssssesstscssessasconss
Senlor SChoOl .seesssncaseste0se6te tstsassens
Administratiﬂﬂ Mt L T T I T T T T TTTTT"YYTTr
Board of Eduoation sssecessssssvcsccenscssese
Superintendent o e R T R S e e T T
Asslistant Superintendenlis secsscsccesscsnscns
Pirector of Instrustion .esescssescssscsssass
Business 1anfi@r sesesscesessecsssssscsssassse
Superintendent of Building and Crounds .secess
Special Cupervisor: Leesssssssssccssessscsssse
Prineipal sesesecsssescscccrsscsenesssssssnens
Clasesroom Teschers seseresecncBeORoOReERReEROES
Custodinny seeseevescessescossctcncsnssovesse
Other EmDlOYeesS cecesscccsescnsnssssssesessss
Sehool Thys 'l seeeccsssnscsnscssssscssanse
?%ur"as IR A R P E R R R R R R Y A Y R T Y N R T TS N
ATohitacts sesessseinescoscnssscsesccesenssns
Plant and Equiiment cesesessssscscassssassene
Fromotions and TranSTers sesesssssesssesssoss

Flmm& LA A R LR S L e R R R R Y N R R Y ]

Tarent«Teachars' Ass0clation .ccescccsscsssce

IV, HEAITH AND RECHBATION ceesstessssssestcssssssss

Physiosl Examination ssecececcscsensoncensecs 2

Flay ground Aetlvities ,evececesssessesscsese

£

AN

»

FREREREEEEEBe ©



TABLE OF CONTENTS (CONT*D)

CHAPTER
V. SUMMARY OF FINDINGS AND CONGLIBIORS escesvvscnaee
Reaction of the Appmsal .any csosvsoscessEs
Recommendations ané Sugg”tiom essccesceene o
Suggeatimm For Further Stuldy cecsssscsasasses

APPENDIGES R R R N R R R R R R R R R R R R R R N R

BIBLIOGRAPHI e R S T R R R R R R R R N R R

Page

26
a7

28
35



CHAPTER I
INTRODUCTYION

In every community, the citizens have their ideas,
notions, and impressions of what the educational pro=
jects and programs are or should be. Taxpayers must
know something about their institutions if they are to
justify the tremendous investments in buildings, equipe
ment, supplies, and selaries.

School patrons aet upon what they think they know
about their schools. Frequently, there is some dife
ference between the complete pattern of facts and the
scattered or isolated facts upon which decisions are
made. School sysfams have been held up in ecarrying
out their plans because misinformed communitles acted
upon the basis of information which was inaccurate and
incomplete, even unreliable and untrus., This need not
happen in any community. Leaders with social vision,

- 8cientific methods, and moral courage will face feare
lessly the realities they encounter. They will map
policies and programs which will provide the best op=
portunities that available resources permit for all
the children of all the people. As guardians of the
leaders and followers of tomorrow, they will organize

the schools to provide a socializing proceess that will
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help adolescents adjust effectively to e changing so=
ciety. '

The Problem.e Progress has been made in reducing
{ignorance and i1lliteracy. The publie schools have
lifted the general level of education in the United
States, thersfore, the problem of this study is to ape
praise the San antonio Public School Systems

: . r Jtudy.=~ Up to the present, so

far as the writer has been able to sscertain, no sime
ilar study has been made to include Negro schoels in
the state. A similer study which ineluded only schools
for whites, an appraisal of the San Antonio PFadlloe
Schools, was mede by Amos Gray in 1929, Similar stue
d1es have been madely persons, but, so far as the writer
has been able to finé out, dealt with collegos. This
study will @iffer from Cray's in that it will be con=-
cerned with all pudbliec schools, both white and Hegro.

The Purpose of the Stuly.is to analyze and ap~
Ppraise the reorzanized San Antonic Public School System,
the organization of the B « 3 « 3 plan with its subse=
quent development by (1) the reaction of an appraisal
Jury; {2) by importent appraisals, findings of the
writer and others, and gquestionnaires,
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_ Scope of Stucy.~ This study is extended to include
all sighty=five schools in the Sen intonio Independent
school system both white and colored, the administrative
and supsrvisory @othiuu. teachers, janitors, melids,
ané other employees.

Sourcos of Data:

1= Personal visits were made to the Sen Antonioc
Board of Zdueation offices.

2« Bulletins issued by the San Antonio Board of Tl
ucation, from 1924 through 1940,

3« Personal interviews with Supsrintendents, Assiste
ant Superintendenta and Principals, ‘

4« Reprint from Zlementary School Journal, Veol., XIIV,
- No. 10, June, 1924, Junior Migh School of San Antonio,
Texas, by Charles E, Ju’d, University of Chicago.

The normatlive mﬂmﬂ wes employed in gathering data
for this thesis,
The normative method may utilize a number of tools
and procedures such ss: questionnaires, tests, checke
lista, reting socales an® interviews, The writer eme
ployed only two of these, questionnaires and interviews.
Having gathered data from the above source:, the writer
compiled the same for this thesis into five chapters.
Chapter II - deals with A Brief History and Alms of San Antonio



schools, Chapter III ¢iscusses the organization and edmine
istration of San Antonio Fublic Schools, Chapter IV is cone
cerned with the “ealth and Recreational "acilitles.

Chapter V 1s concerned with the Reaction of the Appraisal
Jury. The important findings were sompileé and sent to
£1ftesn state officials and principals for their opinion.
Chapter VI presents a general summary, cone¢lusion, reocom-
mendations, and sucgestions for further study.

Definition of Terms:= The  following words nud in this
study are defined to meon »

Program of Studjes is meant =ll of the subjects of=
fered in the school, j

Curriculus 1s a progressive arrsngzoment of subjects
with the abji_ct of trainifig for a psrticular purposes

001 is that éivision of the school
system comprising the first five grades, organized as
a separate umit, and so administered as to;mm. boys
and girls of early educational adolssence.

The Senior Schoo) includes the ninth, tenth an’ eleventh
grades, organized as a separate unit and so adminlstered
and taught to best meet the needs of the sdoclescence.

M is the project method; it is s anification of
the educative process involving the purpmm cmﬂnnin
of the pppll.

Challenge is the prepared question to arouss interest
in a given préblom. It may cover a mass of subject matter.

Directing Study is that type or method of instruction
which best meets the challenge of the pupil and urges and
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arouses the p‘npil to discover f£ér himself through crea=
tive tl;inking. the answer to the e.m;enge.

The Related Arts ocomprise a number of subjects
grouped together for purposes of administration, conw-
sisting of the following: Home Economics, Industrial
Arts, Commercial, Music, Art, Vocations, and Sclence.

Junior Business Trainin- includes 1nstrubiion in type=
writing ané the business operations iwhieh the younger eme
ployee finds open to him. Handwriting ané business Spell=
ing receive attention,

Life Career Classes are those in which the pupil
studies the various occupations with speciasl reference
to the preparation required, the personal characterise
tics necessary for 'suca.us. the opportunities for ade
vaneemant.; ané ultimate outlook economically and soci-

- allye

Supervision is the sympathetic and cooperative rele
ationship of supervisor and teacher, to the end that the
educational interests of boys anéd girls may be served to
the greatest possible degree.

City Rgonuel is the total amount received by the eity

from all sources except bond issues.



CHAPTER II

A BRIEF HISTORY AND AIMS OR OBJECTIVES
: OF SAN ANTONIO SCHOOLS

The history of the San Antonio schools is one of
steady growth and substantial progress. Up to 1879,
the schools had to struggzle for existence largely be-
cause of the strong prejudiqs still prevailing against
education at public expense, and also because of the
number of private schoalg which were foateroé during
this period. Up to 1880, five bulldings, four for white
ehildren and one for colored children, were used. The
totel enrollment numbered seven hundred and the number
of teachers was thirﬁy-three.

The first public high school in San Antonio wes
established in 1897. -

At the beginning of.the twentieth century, the
course of study was enriched and ¢onsiderable atten=
tion was given the child rather than the subject. Induse
trial Work was introduced in 1915, during the same per=
io@ the elective system was greatly improved in the sene
ior hign sehool. This gave rise to an inerease in the
number of high schools.

The recent reorganization of the public school
system of San Antonio has been achieved under the leadere
ship of Dr. Jeremiah Rhodes ané his progressive Board of
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Bducation. A $2,000,000 building program has been com=
pleted, giving San Antonio schools necessary room to ale
leviate the crowded conditions which existed.

The 5§ « 3 = 3 plan of organigation has been set up
and 18 now definitely in use., The elementary division
has been thoroughly nodor;tizod ands reorganized. The Jjun=
jfor high school has been established and i® now in ective
operation., The senior division is in the process of evo=
lution. Teaching standards have been raisesd; a new highe-
er salary schedule has been adopted, its outstanding fea=-
turcs and modern methods of administration and instruction
are evidence throughout the system.

nd Objectives of the ntonio Pub 8 Se=
The public schools of San Antonio are to give themselves
to the preservation of knowledge, and must, therefore, deal
constantly and generously and sympathetically with records
of the past and the achievements of eivilizations.

The public school is to be zZealous in its search for
truth and therefore must tolerate, yea welcome, "fads and
frills,” experimentation, = generous use of the grest labe
oratory methods of approach. Quoting from the San Antonio
Sehool Bulletin:

The public school is to dedicate itselfl to

88 and must perforce give every child a chance
gog:p his "stride," and when necessary to meke a



;ngn g:tart.. an opgor};unity to come into l:suia::.

B e S 12 32 Viems it ert
where at bigatry, formalism, and "rule of thumb®
method ."

The public. school is to be ultra humen and whole=
somely sympathetic hence all domestie, social and polit-
ical aspirations and achievements must pass before it.

The publie school 1s to encourage even demand, hard
hitting, fearless, constructive, industrial life, and
can, therefore, justify calling for a liberal expenditure _‘
of the people's money in :lnﬂustrhl and voeatioml edu=
cation, _

The publie schoocl is concerned, too, in a i:ropor
use of leisure time for the test of every form of civile
ization has ever come through the people's use of non=
occupational hours of the individual citizens.

The public school must be rlexibla; for spiritual
health, even mere existence depends upon the power of
adaptation and essimilation,

The public school must be universal, reaching the
whole people=~racial, industrial, eoonomic; politiceal,
religious, soeciel, bringing a democrsey of ideals through
the amalgamation of ideas,

1ﬂ§n &&Q - %o Public School Bulletin, Vol. IT, No. 1.
- £l .




CHAPTER IIIX

ORGANIZATION AND ADMINISTRATION OF SAN ANTO
PUBLIC SCHOOLS -

Organization.~ For instructional purposes, the
sohoo.‘gu are organized into two major divisions, ele-
mentary and secondary. The secondary schools have two
divisions, Jjunior high and senior high. !he eleven
years ziven over to public school training are divided
into five-year olamanﬁary school; three-year junior high
school, and three=year senior high school: While spe~-
¢cific aims are set forth for each division, there is a
continuous interrelation from the first through the
eleventh grades.

wy_m.-.m aim is to give to
each pupil the physiaal, 1ntelleetna1, moral and soclal
training ngoded not only for. partieipation in the af=
fairs of adult life but for intelligent living now.

The school day is from 8:30 A.M. to 3:00 P.M., with
twenty minute periods for organized play, an hour for
lunch at noon, and a ten minute recess in the afternnon.
All of the schools have cafeterias where pupils may obe
tain, at a small cost, a very nourishing and palatable

I:Buring the academic year, 1938-39 there were 45,158
scholasties enrolled 1n the San Antonio Publie Schools,
with a teaching staff of 1,290.



junior school are the sixth, seventh, and eighth. Cone
cerning the San Antonio Junior schools, Judd says:

The school system of San Antonio, Texas, ine
augurated in ZJeptember, 1923, was onec of the most
gomplete reorzanizations which has ever been undertaken
in an American eitys. Up to the date mentlioned, the
gchools had been of tha.m. ocommon throuchout Texas.
The elementary schools tted pupils of seven years
of age and carried them through seven grades. The
hizh schools were foureyesr institutions, accepting into
thelir freshman classificetion those who had completed
the work in the seventh grades In the years prec-ding
the reorzanization, there was ggonl congestion in most
of the school buﬂ.&_lm. In 1922, the ¢lty voted s bond
issue of §2,000,000 in order to provide new bulldings.

Superintendent Rhodes, who was sppointed in San
Antonio three y=ars ago, took approximately the best
opportunity offered by the bond 1ssue and the prospect
of a number of news bulléing: to reconstruct the whole
plan of education in the olty. He organized the elemen=-
tary schools as fiveeyear schools. He opened in seven
buildings what he ealls junior schools., These provide
the =ixth, seventh, and elghth years of schoolinz.
BEight of these schools are for whites ané two are for
Nesroes. The hish schools were left to provide_the
final three years of the total of eleven yesars.t

The aims of the Junior school may be briefly stated
to meet the needs, efucational, soclal, and eivie, of
adolescent boys and girls. ;

The fleldis of m;ﬁ:uotion in the junior school have
been chosen t0 best meet the need of these adoleseent

Tjuia, Charles H., University
fron the Elementary School .
:m’ 1 L B

of Chieago, ‘Reprinted
purnal, Vol. III?, Noe m.

N St
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boys and girls. They are five in mumber, navely, Eng-
1ish, mathematics, social studles, health education
and related arts.

The Senjor SchoolS.« The senior schools are organ=
1zed on the three-year plan. That is, they include the
ninth, tenth, and eleventh grades.

The school day has six one-=hour recitation periods.
San Antonio senior schools have three chief objectives.
The first is, to prepare the student for his olvic due
ties to the end that he may become a valuable co=operate
ing member of society. The second aim is the preparation
of the students as a prospective worker and producer. The
thiré purpose is to prepare the student for those activie
ties of life whose principal objootlii personal develop=-
ment énﬁ personal happiness through the proper use of
leisure time¢}

Administration.~ Admittedly, one of the most im=
portant elements to a successful and efficient system
of publie schools, in a city the size of San Anzenio.-is
the'charaotar and type of administration it has, ¥ith
the merked reorgenization of the system in 1923, edmin~
istration took on a new significance and importance.
Some changes and additions were naeasséry if the reor-
ganized system were to function effectively.

vol. II, No. 1,
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A brief account of the general character of the ade-
ministration of the schools, together with some of the
duties of the various officers, may be of interest at
this point.

Some of the outstanding features of the character
of the Legislature of Texas to the people of San Antonio
are as follows:

1. Passed by the Legislature, March 10, 1917.

2. ©Specified seven member board, three women and
four men, Term of office, two yearse~-one man ané two
women elected one year, three men and one woman the
other year, :

- 3., Give special power to the board to valildate
teacher's certificates from other cities and states,

- 4, Make the superintendent chief executive of
the Board.

5. Mgke the superintendent responsible for se-

lection of teachers whose names he places before the
Board.

6. Make compulsory the preparation and adoption
of an annual budget.l

Board of Education.~ The board, seven in nnnher, is
the legislative branch of the public school sylten. The
afficers of the board are: president, vicee-president,
and Secretary. The Standing qgmmitteasor the Board are
teachers, cafatéria, finance, buildinz and grounds, It

Iéan %gtonio Publie School Bulletin, Veol. II, No. 1,
ctober, Sy Pe
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is the opinion of the writer that large.oredit is due
to the present Board for its farseeing, progressive po=
2icies.

Superintendent.~ The saperintanﬂént is the execu=
tive and administrative officer of the school system.

Upon hi=z rests the whole responsibility of the opera-

tion and administration of the system. All other en=-
ployees of the system are responsible to him. The sue
perintendent, with the approval of the Board of Educa=
tion, delegates such peunia and duties to other members

of the system as he mey deem wise and necessary. There-
fore, in the opinion of the-gritar, the superintendsnt,
then, of necessity, must be a man of large scholarship,
able business ability, fare-seeing vision, sound Jjudgment,
broed an? understanding sympathy, vast capacity to demand
and secure faithful and unwavering cooperation and assiste
ance, in short, he must be the leader and guide of the en-
tire system. Such characteristics are found only in really
great men,

The Assistant Superintendent.e This officer is an ex-
pert on matters of administration. His attentlion is
largely occupied with records, reports, transfers,.and
other administrative matters. At the present time, there
are two assistant superintendents, one esch for the Ele~
mentary and Beeonddry'nivisions. Each assistant'suﬁerin-
tendent is responsible to the superintendent of schools
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for the work in his particular division.

There is also a Business Manager of Grounds and a
Director of Cafeterias.

Director of Instruction.~ In the junior schools,
each of the five flelds 61‘ instruction is in charge of
a Director of Instruction. These five fields are Eng-
1ish, mathematics, social studies, health educetion and
related arts. These directors are experts in subject
matter and in methods of instruction. As such, their
large duty 1is the training of teachers.

Business Manager .= This offiocer is the representa=
tive of the schools in bus:lnoa‘.s transactions. He ¢vii~.
sees the purchase and distribution of supplies, receives
and opens bids, maintains, handles all rﬁnda of thn schools,
receiveés all moneys and sees to it that they are placed
to the credit of the schools in its various depositories.
He audits all bills and payrolls.l

Superintendent of Buildings and Grounds.- The Super-
intendent of Buildings and Grounds is in particular charge
of the material side of the schools, He hires the necese

sary Janitorial help and oversees its work., The upkeep

1&n %tg%o Public School, Bulletin, Vol. II,
Bcto r’ ' pp. -



and beautifying ér the grounds, and the care and repair
of buildings are hia functions. A large part of the '
responsibility for the efﬂciant.: maintenance of the
‘school plant is placed in this office.

S Su rse.= In certain technical subjects,
' namely, music, art, home economics, science, manual traine
ing, and foreign langauge, experts in these particular
fields guide the work. The music and art supervisors op-
~erate in both the elementary and Junior schools:. The
hoﬁe economics, foreign language Iand manual traihing sue
pervisors guide the work in junior and senlor divisions.
The sﬁpmiaor of science 1s responsible for the work in
all three divisions of the system.

: M& In charge of e~oh school in the city is a
principal. His duties are divided into two major fields,
administration and supervision. As administrator, he is
concerned with the general operation of the school. As
supervisor, he is responsible for the educational growth
‘and dwe'lo__pnent of pupils and teachers, The further duty
of the prineipal is to adapt his school to meet the par-
ticular needs of the community which it serves.

Classroom Teachers.- In the final analysis, the strength
of a school lies larcely im the hands of the classroom
.teacher who actually carries on the work of instruction
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with the child. The work of the teacher 1s to guide an?

asgist the pupil in his training and development. It is

most necessary, therefore, that the teacher is an expert

in understending chiléd nature, in addition to larze knove
ledge of subjfect matter ané methods of instruction,

Janitors and ¥ailds.e The Janitor-engineer:, jenitors
and maids are direectly responsible to the superintendent

of bulldings and grounds, They Garry out sll instructions
an? ‘rules issued By the superintemdent of buillding and
grounds pertaining to their duties, and hours of work, A
oooperetlve*roleumhip is maintained detween them and
the school principal, but if a confliot mrises between the
direotions given these employescs by the superintendent of
bullding and grounds, it will be only subject to sppeal by
the principal to the superintendent of schools.

Janitor-engineers, janitors and meids are assigned
to their schools for the purpose of keeping bn.‘ll&ingl and
school groundsolean and sssisting in other duties that are
acsigned to them.t

Other “mployses.= The Board has in its employ a Die
rector of Cafeterias, a reputeble attoz‘-ne;r for consulta=

tion on polints of law and to represent the schools in all
legal matters affecting them.
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School Physiciane= One of Sen Antonio's reputable
physiclians is appointed by the Board to have charge of
general health work in the sehools. A school dentist is
re;ularly employed by the school board to care for dantal
work which oould not otherwise be done,
| Hurses.= Registered nurses are employed by the system
to do amergency and follow up work in the home.

Architects.~ A fim of architects is employed for
the purpose of pmontlns plans for new bulldings snd
necessary changes in present plant, By this means, neoe=
essary uniformity in school building plenning is secured.

P _ = The majority of dbuildings, 58
in number, are of brick or stone construction. The builde
ings are modernly equipped, steam or gas heated, electrio
lights, modern refrig-ration, with principal’s office,
teacher's rest room. Safoteria, gymnesium, auditorium, ané
shower baths. In cases of emergency, frame bulldings are
construstes.®

Promotions and Trensfers. Between Divisions.= The
" first five years of the pupil's school 1ife 1s speant in the
elementary divisions of the school, He is then transferred
to the junior school. The basis of the transfer is the

“¥ihe orowced conditions in 193738 in Douzlacs Junior
High School made 1t nece:sary to eonstruct frame bulldings.
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certirication of the elsmentary school principal that
he is resdy for the Junior school. It is not based on
a definite amount of knowledge dut rather on the need
ané development of the papil. The Junior school takes
this pupil where it riﬁds him ané for three years, cone
tinue the training. The pupil 18 then transferred to the
senior aivision for his last thrse yesrs, The bssis of
transfer from the junior division to the semior is based
on the sers premise as his edmittance to the junior, name
ely, upon sertification of the junior division that the
mu is realy for the sealor division. The semior sehool
gives him sueh training as um ﬁost adapted to his neess,
and at the end of the three years graduates him from the
public schools, |
Within e Division.= As regards transferring from
one particular aéml to snother within the sese division,
the following explanation is made, There are forty-tuo
elementary schools with definite boundaries, Residence
of parents determinme the <istrict. Speclal trenafers ean
be mede from one &istrict to another upon spproval of the
superintendent of schools.
The jJjunior schools have no boundary lines. Pupils
are given thelr cholge of neli;ola. It may ve of interest
to note that up to the present 3ime, the determining factor
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in choice of attendance at the junior schools has been
the proximity of the school to the student.
The gix senior schools have a definite boundary
line so fixed that the enrollment in the six schools may
be &8s nearly equal as possible.
Finance.= The San Antonio publie school system is
supported by the following meens, namely:
l. State apportionments.
2. County sprortionment
Se Giiﬁ' taxes
4. Bond izsues
S5« Interest on deposits
8. Tuition and miscsllansous sources.
iglse~ In this study, the writer
found one of the outstan’ing features of the San antonio
Fablic “ehool System was the single salary schefule,
San Antonio has the unit salary schedule, for teachers.
: The schefule ean be Justified, first, because
it is jJust; second, because 1t will meke for a unified
school system; third, becsuse 1t will lead to harmony,
g e N b e R T
nesrest approach to uniform an? competent imstruction.t
In working out the salary schedule, four major quale
ities were taken into account; rirst, prepareiness, second,

Yol. II. fos 1'
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time service, third, class room efficiency, and fouwrth,
gontinuous and renewed preparation, Of thess four, the
first, second, and fourth have bdeen definitoly incorpore
ates in the system, The writer also found in the bulletin
on arplication the following statement concerning sslary
?'
schedule: :
' A single salary schedule exists for all scae
femis toschers, irrespective of the grade taught,
separate salary schedules prevail for Health Edue
eation, ¥anual Training, Vocational, edtc, Every
teacher shall e plased on the prorer salary schee
dule according to -uslirieations ani experience.
There is no bartering es te salary. |
: atione= In this study, 1t was
found that Sgn Antonio Parenieteachers®' Associstions are |
exceptionally helpful since they are thoroughly organized
~and gre in entire sympathy with the educztional program
now in operation in the publiec schools. The Parenteteaghers*
 eouneil itoelf iz excsedingly eostive sn? efficisnt in all
matters pertaining teo the program and fevelopment of the

schools; and every local Parenteteacher Assoclation is dolng

some worth while constructive work in & somewhat more lime
fted field, The assoolation has been wondsrfully helpful
in bond issues and in the dissemination, in e sensible

an? gympathetic way, of all plens of reorganization ang

1939,
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ad Justment. Enthusiastlic approval is expressed for the very
great service which the women of the city have rendered
through this orgenization; snd beceuse of that serviece, HSen
Antonio looks forward with great confidence to a much wider
and more effiecient bullding wp of the public school system
of San Antonio.
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CHAPTER IV
HEALTH ARD RECREATION

Before being employed in the San Antonio Publie
Schools, each successful applicant must furnish a cer=
tificate of zood health, which must be obtained from a
physicien on the. staff of the “an Antonioc Publie Schools.
All teachers are rejuired to take a yearly physical excme
ination, an? have nine semester hours of physical educa=
tion,.

1

 Examination.» The health work in the San
Antonlo schools was completely reorganized in 1939, under
the leadership of Dri w, ¥, Hargan, formerly President of
the Board of Education. Prior to this, one doctor and

four nurses sttempted to cover the entire situation. Nate
urally they were uneble to cover the fiel” with 2 S0 lime
ited forees

Today, forty-five physiclans of the eity are coopere
ating with the school physielen In meking e thoroush ereme
instion of all ohildren in the elementary and Junior schools,
The field can now be covere! adequmtely ané the remedisl
‘work followed up.

Iﬂlﬂletﬂl. Asls as D
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This should meen that hundreds of c¢hildyren may be
able to do efficlent work, who, heretofore, were preven=
ted throush minor physicsl afsabilities. '

Playground Activities.~ Definite playgrouné sotive
ities bhave been established on the easmpuses of the junior
and senioy mi:oola. T ese playgzrounis are being openad
for the use of the community each evening of ths school
week from 3:30 until 5:30 P,¥, and on Saturdeys from 9:00
to 12:00 o'clock. Although a new departure, hundreds of
children ere slready using the grounds, The writer bee
lieves that this will prove = most worth while activity
and will heve & wholesome influence over the whole come

munity.



CHAPTER V
SMARY OF FINDINGS ARD CONCLUSIONS

The purpose of this study has been to analyze and
appraise the San Antonio Independent Public School System
to determine whether or not the schools are egqual to or
surpas: other Southern school systems and to offer necessary
reconmendations. Justification for this study is besed on
the faot that no previous similar study has been made of
the San Antonio Publie School System, including both white
ané Negro schools.

Data from this study was sectired by the normaiive
method which ineludes questionnalires and interviews. Data
was also sscured through printed material relateé to the
problem. Opinions of a@ministrators and supervisors in
various Southern states who made ths appralsal were secured
by means of guestiomnnaires. Questionnaires were sent to
supervisors and leading c@ueators im the Southern states.
Persons select~d had no counection with the San Antonlo
Public Schools.  The sppraisals mede by each individual
were made on the basis of the oriteria given in the jues=
tionnaires. Of the twenty questionnesires sent out, fourteen
were recelved and checked from the following state and oity
systems, namely: Arkanses, Oklahoma, Mississippi, Tennessee,
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South Carolona, Morth Carolina, Plorida, Georgla, Alae
beme, Texass, Kentueky and louisiana. The San Antonlo
system was gomparod with the systems in Fouston, Tyler,
Calvecton and Pallss, Texas, |

Resotion of the Appraisal Jury.~ In msking the stuly
of the asppraisal of the Sen Antenioc Pudblic School System
the writer finds the rollowing facta:

(1) The Sgn Antenic Public Schools are ejual to or
superior to most of the schools in the Southern states
which were used in comparizone.

(2) There is ejual educetional opportunity for all
' scholastles regardless of race, color or crecd. Ejual
salaries for all teachers, regardless of what Qivision
. she teaches, elamentary or secondary.

{3) The San Antonio public high sshools for Negroes
pave a “clazs A" rating by the Southern Assceiation of
Colleges and Secondery Schools.

(4) The junior hizh schools of San Antonio hsve been
under development in San Antonio longer than ia most of the
schools of the state of Texas.

{S) It 1s the only sohool system in the stats of
Texsas with an egusl sslary schedula.

| (8) The vecational schools are éo!.né m excellent
Job of caring for the needs and ablilities of individual
éiffercnces of studentw,

{7} dost persons agree or state that the schools



in the Sen Antonlo pudlic school system are not equaled
by the oity system which they represent, therefore, they
certainly are not surpassef. |

{8) 7he employment of her own medical officers should
make for a healthier teaching personnel in the Sen Antonio
ays tem.

(9) The requirement of nine semester hours in physical
etuzation should aid the teachers to mske s contribution
to the mental and physical health of both teasher and pupils.

{10) The other requirement of equal preparation for
elementary and secondary teachers should tend toward the
production of better school product,

(11) Toere are only three junior hi-h schools in the
state, two in San Antonio and ome in Austin,

{12) Sen Antonio's schools are organized under the
Owdwl plan.

jeoOmuencations gnd Sugsestions.= In view of the
previously stated finfing:, the writer wishes to make the
following recommondations.

(1) Thet more vocational cour:cs be affum in the
San Antonio schools,

{2) uore work be based upon local environmont,

(3) The improvement of methods of teaching im both
elementary and secondary schools.
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{4) That more rooms and teachers be added to carry
on the program that is far shead of the eguipment.
uerestions for Further Stuly.~ The writer, ia no
way, x‘lnln that this study {8 complete and hopes that this
éi;fnu will open svenues 1o & more complete apyraisal of
the Sen Antonio Publie Schools.







ls Dre Hob Gray, Depertment of ¥ducation, Texas
University, Austin, Texas.
2. Hre s Be Tgylor, tate Department of Zducation,
Austin, Texas. ,
3. Professor W. A. Robinson, Hampton Institate,
Hampton, Virginia.
4. ¥r. %. R. Johnson, State Department of @ducation,
Raleigh, Sorth Carolina.
Be Nr. Y. Ae Steward, Southern University, Baten
flouge, Louisianae.
8« Mr. Williavs, Supervisor of Negro Rduecation,
~ Tallshassee, Florida. |
7« Mre As 0. Macklin, Virsinia State College,
Petersburg, Virgzinia.
8. Hr. Turner, Supervisor of Negro Rdusation,
Nachville, Teanesssce.
9. Mr. N. C. Newbald, Supervisor of Negro Education,
Raleigh, North Carolinas.
10. Mr. Re. B. Atwood, President of Kentucky State
College, Frankfort, Kentucky.
11. ¥r. %. E. Oberholtzer, Superintendent of Schools,
Hous ton, Texas.

12, ¥r. Easom, Supervisor of Negro Zducation, Jaackson,
¥ississippl.



13, MNr. %2. 3, MoChee, Director of Negro Education,
lontgomery, Alabamae

14. ¥r. Irby, Supervisor of Hegro Rdusation, ILittle
Rook, Arkensas.

15, Mr. Edgar L. Norphet, Department of Educatlon,
Tallahassee, Fioridas

18, Ere. B. A« Dorsey, Superintendent of Public Scghools,
Palles, Texas. .



Questionnaire

AN APPRAISAL OF THE SAN ANTONIO INDEFPENDENT
PUBLIC SCHOOL SYSTER

Data from this questionnaire are submitted to you

for your ailon or isal of the San Antonio Pudlic
School Sys Your iate reply will be greatly ape
preciated,

Respectfully,

Arthur Be Brady
Prairie View College
Prairie View, Texas

Name « « « o ¢ » e ¢ s s e oo o Dale ¢ o 606 00 0 0o
AMATESS 4 4 ¢ @ o # 2 s 2 0 ¢ s s s s s s 00 s 0w

The first public school was established in 1897. At
the beginning of the twentieth century, the course of
study was eanriched, and considerable attention began to
be paid to the child rather than the subject matter,

The schools were reorganized in 1923 under the Sal«3
plan of orzanization. The clementery division has been
thoroughly modernized and reorganized. The Junior High
School has been established acd As now in sctive operation.
The Senior Division is in the process of evolution.

Teaching standards have been ralsed; a new higher
salary schedule has been adopted, its outstanding feae
tures and modern methods of administration and instruction
are cvidencsd@ throughout the system.
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Orgenization.- For instructional purposes, the
schools are organized into two major divisions, elementary
and secondary. The secondary schools have two divisioms,
Junior High and Senior High. The eleven years, given over
%0 public school training are divided into five-year ele=
mentary school, three-year junior high school, and three-
year senior high school. While specific aims are set
forth for each division, there is a continuous interre-
lation from the first through the eleventh grades.

Administration.- Agmittedly, one of the most impore
tant elements to a successful and efficient system of pub=
l1ic schools, in a eity the size of Sgn Antonio, is the
gcharacter and type of administration it has. A

The Board of Education, seven in number, is the leg=-
i{slative branch of the public school system.

erintendent is the executive and administrae
tive officer of the school system.

The Assistant Superintendent.~ This officer is an
expert on matters of administration. San Antonioc has two;
assistant superintendent, Elementary Division, assistant
superintendent, Secondary Division.

. Director of Instructlion, Business Manager, Superinten=
dent of Buildings and Gpounds, Special supervisors, Princi*

pal, classroom teachers, director of cafeterias, attorney,
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architects, school physician, nurses, Jjanitors, maids
and numerous other emplovees. Before baing employed in
the Sen Antonio Public Schools, each sucecssful applie-
eant must furnish a certirficate of gooé health, which
must be obtsined from a physiclan on the school board
starf.

A single salary scheduls which is used exists for
all scademic teachers, irrespeciive of the grade t.aught,‘
separate salary schedules prevaill for Health Education,
anual Trainine, Yocational, . Every teacher is placed
on the proper salary schedule accordéing to sualifications
and experience, -

l. There are eightye«five schools in Sen Antonio In=
depenient Distriet, all of modern comstruction, with a
scholastic population of 43,000,

2. TEvery school has e prinelipal or heaé tescher,

5. The administraiive powers ars vested in the Board
of Education, sﬁper!ntandonté, assistant superintendents,
supervisors ané principals, ' |

4. The requirement for =1l teachers is te save,
4-year college course, degres, A.B. uf B.5« and nine (9)
semester hours in Fhysiesl ﬁducﬁtian. '

Se All teachers ars paid on the same salery schoe
dule, degrees and azperime being the main factors.



6. The same course of study is used in all schools.
7. There are separate bulldings for each division,
namely, elementary, Junior high, senior high.

(Kindly answer the following questions on back of page)

1. How does this school system compare with the best
school systems in your atﬁh?

2, Do you have any school systems with unique practices
that are superior to the San Antonio system as dese

eribed dhove?



Mr, 1. E. Stutsman = Superintendent, Board of
Education _ _
Sen Antonio, Texas
- ¥iss Elma Néal = Assistant Superintendent,
_ Sagn Antonio, Texas
l!.‘r.-’ 0'Shea = Director of Research,

Census and Attendance,
San Antonlo, Texas

Mr, S. J. Sutton = Principal of %heatley
High Sghool
San Antonio, Texas

¥r., J+ B. Lowery - }é’r%ncipal of Cuney Elementary
choo
San An%aaio, Texas

¥Mrs. Mary Huppetz = Principal, Macktwan Junior
School,
San Antonio, Texas

¥r. S, Portwood = Assistant Superintendent,
San Antonic, Tezus

¥r. 7. R, Horris, Sr. = Frinecipal, Grant Elementary
: ke School,
San Antonio, Texas
¥r. 8, He Cates , - Prinﬂipai, Doﬂ&lﬂ.sa

Junior High Sehool
San Antonio, Texas

Reve. Eobert Mosby = Pastor, St. Paul M.E,
Church,
San Antonio, Texas
Prof. Re L. Jeffreys, = Department of Education,

Prairie View Colleze
Prairic View, Texas
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