Prairie View A&M University

Digital Commons @PVAMU

John Henley Williams Collection PVAMU Faculty and Administrator

11-20-1946

Co-Operative Extension Work in Agriculture And Home Economics

Texas A & M University - College Station

Follow this and additional works at: https://digitalcommons.pvamu.edu/john-henley-williams-collections


https://digitalcommons.pvamu.edu/
https://digitalcommons.pvamu.edu/john-henley-williams-collections
https://digitalcommons.pvamu.edu/faculty-and-admin-collections
https://digitalcommons.pvamu.edu/john-henley-williams-collections?utm_source=digitalcommons.pvamu.edu%2Fjohn-henley-williams-collections%2F84&utm_medium=PDF&utm_campaign=PDFCoverPages

COOPERATIVE EXTENSION WORK

IN AGRICULTURE AND
HoME ECONOMICS

AGRICULTURAL AND MECHANICAL COLLEGE OF TEXAS y
AND UNITED STATES DEPARTMENT OF EXTENSION SERVICE

AGRICULTURE COOPERATING STATE OF TEXAS COUNTY AGENT WORK

COLLEGE STATION, TEXAS

November 20, 1946

4

HME{IORANDUM TO ALL HEN DISTRICT AGENTS:

I am handing you herewith, in 'r. Prewit's absence, "Over-All
Plan of Tork Outline for ilen District Agents for 1947", indi-
cating the assignrment each of you is requested to contribute.

I would suggest that you study all the assignments for the var-~
ious district agents, and make your contribution, sending it
back to me by December 9.

Thanks.,

Yours truly,

J. A. Scofield

Chairman, Report Committee
s,f
encl.

CC: Prewit
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OVER-ALL PLAN OF V:ORK OUTLINE FOR BN DISTRICT AGENTS

FOR 1947

I.

Supervisorv Ohbjectives

N N e

ete,

II.

Goals for 1947

1. Personnel Problems

(

a. Selection of new agents and assistants )
b. Training of inexperiencsd agents. )
¢. Transfers and promotions )

d. Appraisal of Agent's “ork
1. County Visits
2. Study of Monthly Reports
3. Study of esgent's newspaper publicity
4. Reports from specialists
5. Check sheets, etc.

N St M st N e N

\‘ 2. Improvenent of Qffice Facilities ang Organization

a. Adegquate

b, Location

¢, Furniture and Fquipient

d. Efficient use of office help, etc.
LJL,‘\'—-L- .

Coordination of Spgcialists Help

N N S e

a. Through group meetings of agents

b. Assistance with county farm meetings.

c. Individual instructions to agents on subjecct
matter, etec,

e N N N

Assistine Agents with County Planning
a. Lncouragement in organizing county planning groups )
b. Assistance in assembling and analyzing county data )

c. aArranging for specialists assistance, ete. )
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5. Improving lionthly and Annual Reports

a. Through district and group meetings )
b. Discussion with agents of menthly reports ) R. G. Burwell
¢. Helping agents by oxamples of good repnrts, ete. )

6. hssistance in 4-H Club Program =

a. Assisting with District and County encampments. )
b, Vigiting Club mectings and demonstratiecns with agents ) G. ™, Johnsen
c. Reminders of contests and awards )
d. By working closely with State Club igent, etc. )
7. Relationships with Commisgioners' Courts 7~
a. Through periodic visits with courts )
b. Discussion of count agent program and policies ) . I. Marschall
c. Request suggestions from court, etc. )
8. issistance in Conrdinating Programs of Asricultural
and Hone Demonstration Apents, and other /gencies
a. Through 4-H Club work )
b. Joint use of office clerks ) Knox Parr

¢. Lif, Soil Conservation Districts, ete., etec.

Y 9, Calendar of Work by Months ) J. H. Surovik
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