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COOPERATIVE EX".'FNSIO~! noRI< TN AGRICULTURE AND HOME ECOi·lmucs 
AGRICULTURAL AND :•4EC!-<..ANICAL COLLPGE OF TEXAS AND THE 
UNITED STATES DF.PA.TtTMEN'.l' OF AGRICllLTURE COOPF.RATING 

Extension Service 
County Agent 11ork 

TTARTIME PROGRAM OF THE EXTENSION SERVICE OF THE A. AND M. COLLEGE OF TEXAS 
VICTORY DEMONSTRATION 

SERIES NO, 2 THE POPJER OF ORGANIZATIOtJ 

RESPONSIBILITY OF CITIZEN GROUPS 
By 

Maggie '!!, Barry 
Extension Adviser Rural Organization Bork 

Organization is the machinery which enables people working as a group to do 
something which cannot be done by working individually. . . 

An organization then is neither the beginning nor the end of anythin~. It is 
merely a means through which a beginning proceeds to fulfillment. 

Each part of the machine has its individual function but unless the parts can 
also function together harmoniously as a v1hole the machine has a lowered efficien­
cy - and when made up of human beings may become a menace to society. 

The principal source of power in human organization is knowing how to ,..,o!'k 
together harmoniously as a group ,,ri thout regimentation of the individual members, 

Such knoul0d·ge has its origin in something broader and deeper than obedience 
to a set of rules, It grows out of a right attitude towards others and is the 
fruit of a spirit of tolerance and unselfishness which perrniates the minds and 
hearts of every member of the organized group. • 

Herbert Agar, one of our greatest thinkers, tells us the nature of the power 
which exists in the class of organizations discussed here. In his book, 11A Time 
for Greatness 11 , he says, that 11ci tizen groups and comm5.ttees, th" trade union, the 
Rotary Club, the Ladies Aid, tax payers league, church socials and many others are 
the life blood of democracy 11 • Agar is right. Fe knoH that the old New England 
Tmm Hall and the Quaker meeting houses of 1ifilliam Penn is Colony were the 11life 
blood 11 of democracy and religion in the formative years of the Hes Lern •'orld. "e 
know by experience that an enlightened people can alv;ays be trusted to save that 
democracy and that religion. But people cannot be enlightened unless ther e is 
opportunity for a free exchange of ideas and organized groups v,orking together to 
translate those "ideas into _practical; <jbjective expression. 

Such citizen groups ar, Agricultural organizations, Home Demonstration Clubs, 
County Home Demonstro.tion Councils and State Associat i ons, offer this opportunity. 

These should promote full and free-discussion of any subject nhich will mn.ke 
for an enlightened public opinion. Each of these groups should continually work 
together ,1i th the spirit of voluntary cooperation ::io that the ideals of Christian­
ity and Democracy may be the! dominant forces in building a ner, social order in the 
Post i;Jar r.rorld . 

In times of war, which involves directly or indirectly the life and liberty 
of every individual of every race, color and creed, ·there must be a larg0 degree 
of centralization of politica:J_ power in the chief Executive as provided bJ the 
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Constitution. There r.iust bE, some r.1iJ.itarization of civHiam,, too, but t :1 i ,: •.::i _.._ 
• • · d t • try nrovided that durinc t be not seriously endanger freedom in a emocra ic coun . - '-"' 

crisis democracy continues as a vital reality in the hearts of the people. 

'7hatever of democratic proccdu~e is suspended in the eJ11ergency may be restored 
when the exigencies of the crisis have past . 11 TTe are losing our democracy'\'. is 
only the scare cry of the .. timid and the reactiono.ry. But we must not forg,n, that 
the ,:-,orld has lost some of its greatest leaders and great cultures ha~e .been re­
tarded because of the potency of that scare cry. For thes<c' rou.sons ci t:i.zens 
should make a conscious effort to keep the "life blood of democracy" rich ancl 
abundant in every community. 

In the history of civilization there have been four crises 1nhich threatened 
to destroy the great cultures that man had developed in some particularly favor­
able spot on earth. 

This present '.'!orld crisis, the fourth, differs from the other three in t110 
respects: It is vastly more destructive and involves all thA people in the worJd 
and the scientific use and control of all the natural resources such as land, ilater 
and air provided for the sustenance of the people. 

During the past four years we have seen enough of the ghastly results of this 
ruthless destruction, and the misuse of scientific knowledge and natural resources 
to enable us to picture in our minds some of the conditions under t"lhich a nevr 
world order vd.11 have to be instituted. 

These conditions are engaging the thought of many of our keenest observers 
and ablest annlysts . One of these, Hiram Motherwell, has pointed out in tno 
recent articles ir1 Harpers ~~agazine some ugly realities in post v1ar Europe. He 
says, 110n Armistice D.1y over the most of Europe there will not be any effective 
government to make peace nith. Instead, there Hill be only hundreds of millions 
of starving, desperate individuals . Because this is a total v,ar, when the German 
armies f:i.nally crack all Nazi Europe v.rJ.ll necessarily crash ,·,i th t hem, The United 
Nations will have to take over the receivership of a. bankrupt, anarchic continent~ 

Motherwell believes that. from unimpeachable reports we knor1 th,"'t this 1:rorld 
Par has been far more destructive , and destructive in many more ways, than v1orld 
mar one . In the light -of this, "we can draw up for Eur·ope after this war a kind 
of prospective balance sheet - economi c, moral and political - with the regretable 
certainty that it can err only by being too conscrvative 11 • There is time to 
mention only t~·10 items in Motherwell 1s balance sheet, th8 first and the last -
Hunger and Hate. 

On Armistice day there v,ill be one thought uppermost in the minds of these 
millions of roving, dispossessed individuals in Tu.rope who have been subjected for 
years to the physical, mental and moral degeneracy that is an inevitable result 
of chronic hunger , Food is an esnential weapon in r.rinning a peace as well as il'!. 
fightine a war . North Africa taught us that . Citizen groups in America are 
recoBnizing this in their program of v10rk. In every community, village, town and 
city they are promoting victory cardens . No one doubts that they Hill whole heart­
edly participate in obtaining farm labor and in r ecruiting t he uoman's land army 
asked for by the Food Admir.:i.strator. Many v,ill serve in that army helping to pro­
duce and harvest food v,ith full knowledge thtlt no political, economic or social 
order for stabilizinQ the v,orld can be set up until the hungry millions in Europe 
are fed, and a continuous supply of food is guaranteed to them. This •11ill be '.l 

tremenduous task but nobody doubts ne shall do it . 
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1 
Most important at t!mt cr:L tical st.age will be the distribution of foo~~, ?o 

"'1 iom shall food be distributed? 'T'he1·e is but on1:'l ansv,er: To evGry hunc:::-y hurnan 
being on the face of the earth. There must be no discrimination between Axis or 
Allies or neutrals, no thought of guilt or j_nnocense. A hungry man must be fed 
because he is hungry. 

li'or two generatio'n::;. millions of persons Juve been persistently and contLmous­
ly educated to hatE:i. In defeat this hate will be intensified. No political or 
economic peace terms can be made effecti. ve •:••ith hun6ry people and souls Harped 
by hate. To deny them food would only further intensify their hate and stimulate 
the d8sire for revenge. Food nould assuage the fierceness of bot h these passionH 
and make people more amenable to reason, Hate and revenge will not be ent irely 
absent amone allied and neutral nations who have per:rnnally exp8rienced the brutal­
ity and devastation of t his war. 

To make this picture of the Post-war "'orld of Europe and the needs of its 
people complete one must enlarge it to include the people of India, China, Japan 
and the islands of the Pacific. 

Let us contc➔mplate this picture in the light of one amnzing fact: there is no 
spot on P.arth more than 60 hours from our local airport. Almo3t over night in this 
uar science ha.3 reduced continents, countrier,, nat5.ons and states to the status 
of v1orld neighborhoodo. The vast waters that sweep their shores are no more pro­
tection from ruthless aggreGsors than is the 11ole swimmin I hole 11. 'I'his f act alor:e 
makes th0 v,inning of a stablEJ nnd permanent vmrld peace as impe.rati ve as ,,-,inning 
the r.rar. nar between thesf) neighborhoodr, might destroy civilizat5.on and might even 
a.n:1ihilate the people ,1ho created it~ 

A durable peace cou.ld not be made in such a v10rld by uny political, economic 
or military system which man could devise unless these were conceived, shaped and 
operated in harmony with t he spirit of Christianity and Democracy wh:i.ch recognizes 
all men as children of God. 

In the Post-war rJorld I believe citizen groups v!ill continue to meet any 
specific responsibility within the s cope of t heir powor and experience in organiza­
tion. But above everything else they may do then will be this serv5.ce in pr0s erv­
ing the truth upon which this natio - Has founded, the brotherhood of man - 11 vre 
hold these truths to be r;elf-evid8nt, that nll men a re created equal, that t hey 
are endowed by thE":i r creator ,1ith certain inalienable rights; that ar,mng these ,1re 
life, liberty and the persuit of happiness 11

0 The belief in these truths is im­
plied in the 11c ertain common principles " of the Atlantic Charter. 

If governments are instituted to s ecure these rights to i ts citizens then the 
govcrnmEJnt must function to the end that all may have equal opportunity to win for 
themselves freedom from want and fr,,edoi;1 from f ear ; that all may have equal access 
to the opportunities that ci vilizatj_on offers for physical, mEmtal and spi r i tuEJ.+ 
cultures and all may have equal protect:i.on not only from extornal aggre1rnion but 
from the misuse of internal power, political or economic. 

Keeping alive these truths a nd the belief in democratic procedure as a way of 
life is the greatest service and the gr,.,atest r espom;ibili ty t hour{h not the only 
ones of ci tiz~ groups i n the present a nd ir, tho pos t i,a r v10rld. 

In the study and d i s e:us sion by citizen groups of Post -war respons ibilitier, 
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of the people of the Allfed Nations the follordng material 11ill be h elpfulo 

Of fice of l'.'ar Information, TTash:ington, D. C. To,;;ard New Horizons 
No. 1, The 1 Torld Beyond the li,Tar 
No. 2, Proposals for the Free Vorld 

Carnegie Endornnent for International Peace, 405 1:1 117th St, New York, N.Yo 
The 1!orld '7e Want by Malcolm rJ, Davis 
The Atlantic Charter 
To,m.rd a Durable Pec!CG by Eugene Staley 

Eiccension Service, A. and M. College of Texas 
C-·157 The Old Order Changeth Yielding Place t q New 
C-169 The Land and Its Use 

A Time for Greatness by Herbert Aga1·, pp: 301 
u. S. Foreign Policy by r.ralter Lippmann, pp: 177 
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