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Extension Service 
U.S. Department of Agriculture 

EXTENSION FARM LABOR PROGRAM 
Suggested Outline for State Plan of Work 

Plans of work. when properly prepared present specifically the problems that mus t be 
met. and the methods, procedures, and ihe organization necessary to solve them. 
Sinqe farm labor funds are to be allocated on basis of need, whenever possible use 
numbers to indicate the volume of activities. The plan for each of the four sub­
projects, -Recruitment, Placement, Defermen·t , and Labor Utilization; Vic tory Farm 
Volunteers; Women's Land Army; and Housing and Transportation should be prepared 
by the supervisor responsible for them, in enough detail to support the budget for 
the subproject, 

I. Analysis of Situation: - Outlook for 1944 compared wi~h 1943. 

Farm labor needed for 1944 production program. 
Supply of labor likely to be available from various sources. 
Problems involved in providing adequate supply. 
Conclusions reached from 1943 experiences. 

II. Recruitment. Placement, Deferment, a~-~abo~ _Utilization 
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a. General Educational Work on Farm Labor Situation and Program 

Outline plans for developing a better understanding of the agricultural 
production program, labor required, probable supply of f a rm labor, 
effect of wages on supply, problems involved in using unusual s ources 
of labor, etc. Indicate ' how State and county farm labor advisory com­
mittees, subcommittees, nei6hborhood leaders, etc . , will assist with 
farm labor activities. 

b. Labor Utilization: - Indicate type of work planned by all members of 
the Extension ·staff, how it will.be done, and publi cations, films , 
etc., to be used in 

1. Assisting farmers in making farm adjustments to reduce labor 
peaks; and in planning and scheduling farm work for most efficient 
use of labor. 

2. Helping farmers analyze farm jobs and -work out- more efficient 
ways of doing them; and spreading the use of labor saving; devices 
and practices. 

3. Encouraging farmers · to develop· progii,.ms for exchanging labor, 
sharing equipment, custom work. and working ·off the farm during 
slack periods to help with seasonal peaks in other areas. 

4. Giving deinon·stra'tions to 'farmers in how to instruct new workers 
in farm jobs; and· how to use unskilled labor more efficiently. 

5. ,Giving instructions to groups of farm workers on the job, in 
camp ·or. in special tr?,ini1;g sess_ions. 

c. Defennent: - Outline plans and procedures to be used in collecting in­
formation for use by Selective Service, cooperation vnth U,S.D,A. War 
Boards, and estimated number of such case: to be handled during th~ 
yenr . 

will.be
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d. Recruitment 

{ 1) r~ethods of determining local farm labor needs and fnrm labor 
supply; (2) 'Olans for mobilization. campaigns c.nd other loca!J.! re•• 
c:ruitments; (3) recruitr.i.ent of Y:orkers for tra~rnportation to other 
counties or States. JAetJ:10~ of selecting arcms, •method of rec'ruiting 
workers. 1•-ha-t encouro.geinent wi 11 be .given to smal 1 fc.rme·rs. to ac--• 
cept employment in other area.s during :slack seasons., thus . provid-ing • 
additional labor and supplementing the ir· income? (.4) Describe· c6- • 

·. operative relation'ships with mobilization,_:c~rrJ'i\i ttees, defense· 
councils, civic organization, etc. • • 

e. Ple.cerr.ent i'. 

1. Probable volume of Y~ork in 1~44. compared with 1943. 
. ,. 

(a) Total number di'.f'ferent' fndividuals to. be placed inc],~ding_ 
youth and wo:nen. 

(b) NQ~ber seasonal ~lacements. 

( c) Number year-round plac~merrt:s. 

(d) Number 1~armers with whom workers will be placed. 

2. Explain procedures to be fol lowed in placing · workers. Methods 
to be us·ed in determining :priority of placement, and how vrorkers 
housed in :Cxtensi•6n' and ;far Food Administration camps are to be 
placed. • 

3. Plans and polici~s for supplying : information to U.S.E.S.·in 
regard to agricultural y otkers seeki;g_referral to nonagricultural 
nor]:. 

III, Victory Farm Volunteers 
-~-,":'~ 

"'i •• 

a. 

b. 

c. 

d. 

S,i tuation - pros?ec·ts for increased use of yo~th workers and problems 
involved. Conclusions based on 1943 experience (under the headings 
b, c, and d give separate information on program (1) live-ins, (2) 

• dny-haul s, and ( 3) camps) • 
i • 

' ?robable volume of \"TO rk in 1944 compared ',Tith 1943, (1) Number of 
different youth to be placed; and ( 2.) mimber of indi'\lidl'::tl s to be 
trained. • ·ri • ••• ' # 

Outline.ptsocedures to be·followed in the V.F.V .. program for (1) r_e­
cruitment; (2 ) selection; (3) traini11g (give lisi, of training 
centers·),; (4) placement; (5) supervisioni and (6) heal:rth, medical, 
and insurance program. 

DescrLbe the specific cooperative 
youth-serving agencies;' ( 3) local 
medical agencies, etc. 

n.rrnngement ,1ith (1) schools; (2) 
co~~ittees; and (4) health and 

encouragementwill.be


- 3 -

IV, Women's Land Army (Include all '\'lomen doing fann work) 

o.. Situation - Discuss prospects for increased u se of women for farm work 
in 1944, and problems involved. Give concl~ s ions based on 1943 
experience. 

b, Probc..bl e volume of work in 1944 compared with 1943. ( 1) Humber of 
women placed on y ea r-round v;ork ; ( 2) number of ·women to be plnced on 
seasona l jobs; and (3) numbe r to be g iven special training. 

c. Outline procedures to be f ol lowed in the • ·iLA program for ( 1) recruit­
ment; (2) training; (3) placement; and (4) camps, Also describe 
p l.ans for recognizing ·farm vmmen doing agricultural work, and est imate 
m.lJT'.b er. 

d. De scribe coope rative relationships vri th; ( 1) Homen' s organizat ion; 
( 2 ) colleges; (3) busines s nnd indust ri a l concerns; (4 ) home 
demonstration organizations; (5) local co!!L~ittees; and (6) hea lth and 
medica l agencies, etc. 

V. Housing and Trans portation 

a. What fc.rm labor problems will be s ol vcd by providi ng hous ing and 
transportation of worl:e rs? 

b, Probable volume of work in 1944 compa r ed Hit h 194~. (1) Number of 
intrastate workers to be trunsported ; ( 2 ) numbe r o f cumps to be 
operated; and (3) number of worke rs t o be housed. 

c, Outline policie s and plans for intrastat e trans portation of your- round 
and s easonal workers. Indica te in t abl e form the probable movements, 
indicating date and numbe r of norke rs moved . 

d, Outline poli cies and plans ·fo r farm l o.ba r camps . Include li st of pr o­
posed camps showing (1) locati on; (2) capacit y; (3) kind of workers t o 
be housed; (4) period of operati on; (5) principal job or jobs to be 
done by vrnrkers housed; ( 6) proba bl o camp f ee ; ( 7) ca.mp pe r s onnel to 
be employed with farm lo.bar funds ; and ( 8) nature and amount of othe r 
exp~mdi t u r es f rom f o. rm l abor fund s , such as r ent, alt.e r a tions ; equi p­
ment, et c . 

e, Outline poli ci es and plans f or prot e ction and medical car e of vmrkers 
r ecruited, t r ansported, and housed. 

VI. Administrati on and Pe r s onne l 
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n, \'that s t aff vril 1 b o us ed o.t St ate l evel o.nd i n tl10 counties ? Outline 
r es pon s i biii t i cs of the v '.1.rious mem··,e r s of t he Sta to and county 
st a ffs , includ ing those employed on r egula r fund s . Include t able 
shovling for each count-J ( 1) number of pl acement offices t o be 
operat ed; nnd ( 2) man-months of farm l abor pe r s onne l to be employed; 
(a) fie ld ass i s t ants ; (b) off i ce and cl eri cal as s istants; (c) V.F.V, 
a s s i s tants ; and (d) ~ .L.A. a s s i s t Qnts . 

b, Outline gener a l plan for providing adequate a dministration and super­
vision of the program including pl an s for training per sonr.e l employe d. 
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