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;·: . .:.R FOOD ArnmaSTR).TIOH 
DIREC:'Oit OF EX'.i'ENSIO?: 1·toRK 

·aashington 25, D. C. 

TO ;~L ST.:.TE EXTENSION DIRECTCRS: 

July Hl, 1944 

;._ Ni\7 DEP",_!:'.i'i!iEET POU CY desi 2;necl to promote 
better integration between Federal and State 
land-grant coilege publications is announced 
in this letter. Since this policy viill per­
mit the colleges and the De pn.rtment to plan 
their publications programs joi?1tly, and 
thereby conserve paper, tirr.e, and money, it 
is ho?ed that you will give this letter 
special cor.siriernt ion. 

Subject: Coordination of Federal-State Publications Program 

During the past several months, eSiJ6Cifllly since the paper situation has become 
more critical, t h e subject of coordinating the public[-..tions pror,ra,ll of the 
Department c..n~ tuc land-grant co lle6e s he.s been riven serious consideration . 
The matter he.s been di~cussed with the Office of' Inforr.iat ion of the Depart:nent, 
ar.d members o~ our .. as.11ngton staff have i nfor:nally tall:ec vii th State extension 
workers duri ng recent visits to the St&tes. You will a lso recall that this 
L-i1~ort ... Ht 1;uoje<;t was di ::;cusse d at the land-grant college meet ing in Ch ica go 
la.st Dece;,1ber. 

The interests of th:o land- g;rant colle !';BS 1:i.ncl the Department &re, of course, t he 
same on the publicatj ons pro6ran - both wunt t o get to the farn people the 
information tney neel.. as locally adapted, as palatable, and in as r eada:Jle and 
understandable a form £,s possible . Pap €.r cons ervation, finan ces, anrJ the time 
consumed in the ,•1riting, editing, and pri:1ting of publications are also impor­
tant factors. Both th€ collages and the Departr::ent v;ant t o avoicl duplication 
and wasted effort. 

_'.._t present the colleges do not know what the l.Jepartmem;' s intenti ons t o print 
are, nor. am,~· the Department knov1 v1hat t he cc lltjtes have sch eduled f or printing. 
Consequently, there are occasions wl:en a collegtj may prepar8 unG print a pro­
motional or instructional circular that it would not have i1wested monE.y in 
had it kno-.m in advance; that a similar type of publication v1as in proce ss of 
printing by the Dep .. rtment. 

In cooperation -,,ith the Office of Information, the following procedures htive 
been set up: 

(1) The Office of Information will supply us by the mid.dlc of each month with a 
list of the titles and brie f descriptions of thti subject-matter content of new 
publications thut ur0 to be forward od for printing within thE; next 30 days; 
these to include i.·.,,rmers' Bulletins, Ltiaflets, the i,WI series, etc., the sizEl 
of the edition, and intended channels of distribution. 
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(2) This list will be duplicited and ~en-t promptly to the State extension 
services so tl~at t!'loy will b" curr<mtly informed on th e Dcpartm(mt•s intentions 
to print. This v,ill enable the States to us£: their printing funds mor e 
bffi;,ctivi::,ly in p.1.u,n1inr: -:he printing of State. pu";)l:. c-.i.tions, and lessen the 
probability of duplicating Department efforts in this fiold, when the subject 
me.tter of a Doi;:artr.iem; publication is sufficiently ad!cipted to meet t h e State 's 
requirements. 

(3) ITe should like, in turn, for the State extensi on s ervices t o supply this 
office monthly \1it:1 u list of' their popular public£.t i ons thr,.t a r e in the pr ess, 
ancJ thos8 1·1hich they cc,nte;mplo.tc printing during the n ext fc,·, r.1onths . This 
information would arm the Department vii th k:10·;1ledge; as to ·;1hich Str, t cs o.r c pro­
paring public1.tions to meet certain problems. ~ e a lso hop<:: t o combine these 
State lists of intenti ons-to-i;rint and s end a master list t o a ll State extension 
services, so thut e ucl1 Sb .. t e v1ill knov1 wha t othe: r St1:,.t ;:; s aru do ing i n the, 
publications fi e ld. 

(4) As Department publicutio~s be c ome av~ilnble for distributi on, or pr i or to 
the placing of t h e l,Jrintin !; order , '!JO will r eque s t the States to supply us with 
information s.s to the quantity of~ sp~cific publication they requir e of t hose 
to be !!lade available by the Dep artment. Prompt attention to thos e r e:: quests 
'.'/ill insure considerat ion of your quc.ntity requireme,nts in the edit i ons t o be 
printed. ·;men the, y ur,:) n:.:ady for distribution, th0 quantity tha t you have 
reqU(;sted nill be s ent to the p-s:rson •:,hom you :1avc asked to handle distr i bution. 

(5) ·,1e should also liku to receive from you r e gularly your r c commcndutions of 
the sub jE.cts of nE-W publicati ons that your farm pE: ople n e c,d a nd tiw.t you t h ink 
might be pr~:,.,c..rccl oy the Depic: rt:ncmt. 

The establish,-:ient of this service will requir e the coo per a tion of :..11 Stt..t e 
extension services ::..nd the Territories, and certa inly much c a n be gained by i t . 

I have designr,tvd ;1r. Lustur .: . . Schlup, Chief, Divi :., ion of Extension I nforrn&.­
tion, to hc.ndle the de tails of this · s e rvice o.nd I will greatly a ppr(:;; c iate your 
advising me ut an c ::..:rly dute to ,v,hom in ~,;our Sta t e the r e sponsib ilit y f or this 
activity ,1ill be deleirated. Future . c orr<>spondenc e \1ill b e; h undled by lir. 
Schlup with yow: Sta.\,e represent~-t; ive, ·who, I a s s U.'11€! , Hill b e:: t he person whom 
you h:::.ve o.lr 1:,ac!y de signated a.s publicatior.s distribution control officer. 

.d:,.ny -suggestions that you may 
s e;;rvice will b t: uppr e ciatcd. 
£.S experience a c curnulo.tcs. 

(Copy to Gxtcnsion editors) 

hav e with r,:; spc ct to the e stablishment of this 
·,iG anticipate thut it will be Ere.dually per f ected 

SinccrGly, 

M. £, {J dLJ-TL) 
Director of Extension Work 
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