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COOPERATIVE EXTENSION WORK IN AGRICULTURE AND HOME ECONOMICS

-8, [ it
1.S. Department of Agriculturs Extonsion Service

and State gog::::::t;::l Colleges - X ], ,)D . Weshtagton, D. C.
7/"// 1 ( ‘A
COMBINED ARKNUAL REPORT OF COUNEI’:Y"EXTENSION WORKERS
/

This report form is for use by county extension agents in malking a ecombined statistical report on
all extension work done in the county during the year. Agents resigning during the year should make
out this report before quitting the service.

State... o o Counly ... . e
REPORT OF

e From .. M0 , 194
(Nnme) Home Demonstration Agent.

____________________________ - . From ... Oy 194
Assistant fome Demonstraiion Agent

e e e e From ... oo . 0 , 194
4-H Club Agent.

____________________________________________ From . . ___to ., ]94
Assistant County Agent in charge of Club Work.

________ From oo 00 ey 194
Agriculiural Ageni.

............. From oo lo.. , 194
Assistant Agricullural Agent.

4 ﬁplf\

READ SUGGESTIONS, PAGES 2 AND 3

Approved:

Date e ccmmmemmmmmmommme mmmmrememememmrmmnmemmeemeeens ———————mnn

165420 State Eztension Director.
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SUGGESTIONS RELATIVE TO THE PREPARATION OF THE COUNTY EXTENSION
AGENT'S ANNUAL REPORT

The annual roport shonld be a summary, with analysis and inicrpretations, for presentation to the
people of the county, tho State, and the Nation of the extension activities in each county for the year,
and the resulis obtained by the county exiension agents assisted by tha snb{ectrmntter specialists. The
making of such a report is of great value to the county extension agents and the peoplo of the county in
showing the progress made during the year as a basis for future plans. It is of vital concern also to the
State and Nation as a measure of rural progress and a basis for intelligent legislation and financial support
of extension work.

At least four copies of the annual report should be made: One copy for the county officials, one copy
for the agent's files, one copy for the State extension office, and one copy for the Extension Service,
United States Department of Agriculture. The report to the Washington office should be sent through the
State extension office.

STATISTICAL SUMMARY

TWhere two or more agents are employed in a county they should submit & single statistical report
showing the combined activities and accom&lishments of all county extension agents employed in the
county during the year. Results obtained through assistance rendered agents by specialists should also
be included. This report shows, insofar as gossﬂ)le, the part each agent has taken in forwarding the
extension program. The county totals should be the sum of the activities and accomplishments of indi-
vidual agents minus duplications due to two or more agents participaling in the same actwity or accomplish-
ment. The county totals, when properly recorded, show the progress made in the county during the

ear in forwarding the entire extension program. Negro men and women agents should prepare a com-
i;ined statistical report separate from that of the white agents.

The statistical summary should be a report of this year’s activities and results that can be verified by
records on file in the county office. Where records are not available careful estimates are desired. Such
estimates should be marked “Est.”

NARRATIVE SUMMARY

A separate narrative report is desired from the leader of cach line of work, such as county agricultural
agent, home demonstration agent, boys’ and girls’ club ngent, and Negro agent. Where an assistant
agent has been employed during a part or all of the year, the report of his or her worlk should be included
with the report of the leader of that line of work. Where an agent in charge of a line of work has quit
the service during the yeer, the information contained in his or Ter report should be incorporated in the
annusl report of the agent on duty at the close of the report year, and the latter report so marked.

The narrative report should summarize and interpret, under appropriate subheadings, the outstanding
results accomplished and the extension methods used for each project. Every statement should be clear-
cut, concise, forceful, and, where possible, reenforced with necessary data from the statistical summary.
Use 2 descriptive style of writing, giving major accomplishments first under each project. Give extension
methods fully relating to outstanding resuits only, and where practicable illustrate with photographs,
maps, diagrams, blueprints, or copies of charts and other forms used. Full credit should be given to all
cooperating agencies. The lines should be single-spaced, with double space between ihe paragraphs
and reasonably good margins. The pages should be numbered in consecutive order.

The following outline is merely suggestive of how the narrative report may be clearly and systemati-
cally presented. Each agent should prepare an outline to fit the situation and the work to be reported.

SuaGeEsTIVE OUTLINE OF ANNUAL NARRATIVE REPORT

I. Cover and tille page.
II. Table of contents,
ITI. Summary of activities and accomplishments, preferably of one or iwo typewritien pages only, placed at the beginning
of the parrative report.
IV. Changes in county cxtension organization made during the year to imnprove regular procedures or to meet cmergencies.
V. County extension program.
(1) Problems determining extension program.

(2) Influence of Statc and National agricultural agencies operating in county upon extension program.
(3) Activilies and results.

Under appropriate headings present in some detail for cach major problem or line of work the goals
set up, the methods used, the eooperation received, the coordination effected, the resulis achieved,
and the significance of these results in terms of problem solution.

V1. Outlook and recommendations. 16—8026
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TERMINOLOGY

_ To insure reports which convey the intended meaning to others and to facilitate the compilation of
satisfactory national statistics on extension, it is extromely important that terms be used in accordance
with accepted definitions. The following definitions of extension terms have been approved by the
United States Department of Agriculture and the Association of Land Grant Colleges and Universities.
Agents should read these definitions before starting to write the annual reports.

DrerixiTioNs oF ExTENsioN TERMS

1. An extension program is a statement of the specific projects to be undertaken by the extension agents during a year
or a period of years.

2. A plan of work is a definite outline of procedure for carrying out the different phases of the program. Suech a plan
provides speeifically for the means to be used and the methods of using them. It also shows what, how mueh, when, and
where the work is to be done.

3. A community is a more or less well-defined group of rural people with common interests and problems. Such a

group may include those within a township, trade area, or similar limits. For the purpose of this report a community is one
of the scveral units into which a county is divided for conducting orgenized extension work.

4. A projeet leader, local leader, or committeeman is a person who, because of special interest and fitness, is selected to
serve as n leader in advancing some phase of the local extension program. A project leader may be either an organization
or 2 subject-ipatter leader.

5. Demonstrations as contemplated in this report are of two kinds—method demonstrations and result demonstrations.

A mnethod demonstration is 2 demonstration given by an extension worker or other trained leader for the purpose of
showing how to carry out a practice. LExamples: Demonstrations of how to can fruits and vegetables, mix spray materials,

and cull poultry.

A result demonstration is a demonstration eonducted by a farmer, home maker, boy, or girl under the direet supervision
of the extension worker, to show locally the value of a recommended practice. Such a demonstration involves a substantial
period of time and records of results and ecomparisons, and is designed to teach others in addition to the person conducting
the demonstration. Examples: Demonstrating that the application of fertilizer to cotton will result in more profitable yields,
that underweight of certain children can be corrected through proper diet, that the use of certified seed in growing potatoes
is & good investment, or that a large [arm business results in o more efficient use of labor.

The adoption of a farm or home practice resulting from a demonstration or other teaching activity employed by the
extension worker as a means of teaching is not in itself a demonstration.

6. A result demonstrator is an adult, a boy, or a girl who conduets a result demonstration as defined above.

7. A cooperator is a farmer or home maker who agrees to adopt certain recommended practices upon the solicitation of
an extension worker. The work is not directly supervised by the extension agent and records are not required, but reports

on the success of the practices may be obtained.

8. A 4-H Club is an organized group of boys and/or girls with the objectives of demonstrating improved practices in
agriculture or home economics, and of providing desirable training for the members.

9. 4-H Club members enrolled are those boys and girls who aetually start the work outlined for the year.

10. 4-H Club members completing are those boys and girls who satisfactorily finish the work outlined for the year.

11. A demonstration meeting is a meeting held to give a method demonstration or to start, inspeet, or further a result
demonstration.

12. A leader-training mecting is a meeting at which project leaders, local leaders, or committeemen are trained to earry
on extension activities in their respective communitics.

13. An office eall is a call in person by an individual or a group secking agricultural or home-cconomies information, as a
result of which some definite assistance or information is given. A telephone call differs from au office call in that the assist-
ance or information is given or received by means of the telephone. Telephone calls may he either incoming or outgoing.

14. A farm or home visit is a eall by the agent at a farm or home at whieh some definite information relating to cxten-
sion work is given or obtained.

15. Days in office should include time spent by the county extension agent in the office, at annual and other cxtension
couferenees, and on any other work directly related to office administration.

16. Days in field should include all days spent on official duty other than “days in office.”

17. Letters writlen should include all original letters on official business. (Duplicated letters should not be ineluded.)

18. An extension school is a school usually of 2 to 6 days’ duration, arranged by t!m Extension Serviee, where praetical
instruction is given to persons not resident at the college. An extension short course differs from an extension school in that
it is usually held at the college or another educational institution and usually for a longer period of time.

19. Records consist of definite information on file in the county office that will enable the agent to verify the data on
extension work included in this report.

20. The county extension association or committec is that county organization, whether a membership or u delegate
body, which is recognized officially in the conduct of extension work in the county. LS5
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CHILD DEVELOPMENT AND PARENT EDUCATION

Report Only This Year's Exlension Aclivitien and Resulta That Can Be Verlfled

Days devoted to line of work by:

(@) Home demonstralion AEeRtS. ..o oo e e e mmnas ‘< __2_____
(D) A CIUD B OIS oo,
(€ AT CUIE UL B I S o oo i, !’314
() PO O I B e,
Number of communities in which Work wag COnAUELCa. . mmmneeoeeeoeoe oo e e 315
Number of voluntary local leaders or commiticemen B8SISNE. ... . ooemcceeeomemeeeeeeeeeemeeeeeeeeeenmee . 316
Days of assistance rendered by voluntary 16aders Or COMIMIELEEIMEIL, - -~ nenmmeeeooomeeeeemes e e e e e e e e eemmee 317
Nllmbelj of adult result demonstrations CONAUCLRA. . .om oo oo oo eeeee oo eme e e emmmem e e e e e meeeen 318
Number of meetings at result demonBEEALIONS. . . oo oo oo e et e 319
(@) By agents or specialists.._......___
Number of method-demonstration meetings Deld. —ocoo-.eeeeemmemoaeee e { }320
() Byleaders....oooevvinmene. ..
(a) By agents or specialists._._....
Number of other meetings held —oeeveocoememmnnee { 321
(b) By leaders. ..cecvecceecenooo. el
Number of news stories PUBIISRCA. oo ooacammeee e ee e oo eea e e e ee e e e eaen 322
Number of different cireular 1etters iSBUEE. ... .owmmve o oeeecreccmmee e emeocmmmeaan e ammm e an e o eomrmn e e S 0323
Number of farm or home vigits MIAQC .o oeeon e ceeeoarecemcc oo ceeceeeaecceeee careemmmmmmcnm e cmommemmmenenssmsmmm s o men . 324
NUMDET Of OFCE CALIS TCCEIVE oo oo eeeeeoeeomcamemmaeemmamcccemesmmmme——ecemeeemmmmmee s o emmemm e oemmemmmmn e omn 325
(@) BOys. oo o e
Number of 4-H Club members enrolled. . oooooooicoeommaeiicccmeae e caeeas { . }326
D) Girls__... . .
(a) Boys....
Number of 4-H Club members completing. . ooooo o onieaeacecieieececceacnnas [ . }327
®) Girls.o..o.oo oL
Number of 4-H Club members not in speeial child-development projeets who participated in definite child-
development Work. ... oo e e mmmmmmeeccassuemammmmm—— o cm e e e 328
Number of familics improving RAItS of ehildreI - . o o eeoeeeeeemee oo ooomoe e mee e eeeeeeem oo oo I 329
Number of families substituting positive methads of discipline for negative ones ... 330
Number of families providing recornmended play equipment . -.. 331
Number of families following rccommmendations regarding furnishings adapted to children’s needs.ccoeeooouee... “_ . 332
Number of diﬁ‘e_rcnt individuals participating in child-development and {(a) Men e }333
Parent-educatlion PrOgIfm. .. o co oo ccceem—m—m e mmeaas (©) WOmen oo
Number of ehildren involved in qUestion 333 e oo e acemmmammmmm e e s oo eemmmce oo em s eesscs emeee o 334
Number of families following other specific practice rccommendations:!
(S
D) e e eeeetameseema e n e aemtmemamm s mmn e on s mammm e mannmaametmnnnmmememmmnn e
G T U 335
L
O] e e e e e

! For the seke of uniformity it is suggested that each Stato prepare a list of the more {mportant practices to bo reported upon by all ngonts In that State.

19—56924
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SOIL CONSERVATION AND OTHER WORK

ITEM Soll conservation | All other work ,
P ) ) .
467. Days devoted to line of work by: ,
(1) Home demonstration Bgentls. . .____...ooocueoeoecemmemimeeneeoeeanmmmmemmemeees ) eeeeeeeeeeece fom e e ",
(2) 4~H Club 88ents_ ..o eeeeceee e emeeememmmnnmmema e | e e oo, .
(8) Agricultural Agenbs o e e e e a| e e 2 -
(4) BpeciBliats.. oo et emmmm e mmmmn | e
468. Number of communities in which work was condueted. . ...ooooomermmmmooeeemoemeelo L, ‘ 68
469. Number of voluntary local leaders or committeemen 888iStiNg. .. ... occoooceoemeromus|eeeen ) 39
470. Days of assistance rendered by voluntary leaders or committeemen. .......coeeeueeceeddo 1 ) 70
471. Number of adult result demonstrations conducted.......commmeeomceeaanmcemmemmemecesee|anaman. ‘ 1
4714. Number of meetings at result demORSLIALIONS. ..o v omoooeoeeeceecamares — oo eeeemmnanes R o
472. Number of method-demonstration meetings held.........coceceeeeeeee. S IR 2
473. Number of other meetings held. ..o .o oo ieeeeoooeeeeemeeecmaeeeee e e oo amemeae - 3
474. Number of news stories published ... .. oo i rueeeemcceeeerereesreemmcer o cssn s efe s 4
475. Number of different cireular letters issued...._......ooeocceecmrrmeremenmeeeeemmeee | . 5
476. Number of farm or home Visits Made. .. .cooceeeeeemmmessceeneome amcsmsssnmmmccoceaemmneeeceans 6
477. Number of office calls received. .. oo oo eeeeeeeaememmemm e mermnm = e mmmma o mmmee - 4 7
(1) Boys......]... ... X XXX
478. Number of 4-H Club members enrolled. (Do not include work { . ]478
previously reported.) (2) Girls.____[._........ I XXXX
[(1) Boys....c.|-... - XX XX
479. Numbqr of 4~H C!ub mcmbers completing. (Do not include work 1(2) Girls...... ) J . J‘-l79
479%. Np\;;‘gg:T)lfyurl?ilzglitl?ctz'ojecta conducted by 4-H Club members completing. (Do » ) ) .
not include work previously reported.). ... comecummmceeearmcereammn e AL, XX xox T8
___________________________________________________________________________________________________________________ o | N
e e e e = l] ................ A
_______________________________________________________________________ R lr—wu
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JOHHN J. SIMMONS
DineCcTOR O

HARDLD DENNIS

o SALES & BERVICE
CLYDE O MARLATT

AJBIBTANT TO PREJIDENT

ALFRED B_VAN LIEW
MIEL PRES & TREAS

FHEDERICK A WALDRON
SEeAETARTY

THE MARTIN DENNIS COMPANY
859 SUMMER AVENUE
NEWARK, NEW JERSEY

December 31st, 1940

Mc. J. H, Williams,
Prairie View College,
Box "B",

Hempstead, Texas.

Dear Sir:-

We are in receipt of your letter of December
17th in which you have mentioned the kind of hides and skins to
be tanned and the character of leather to be made and the kind
of equipment to be used.

It is a little difficult for us to give you
directions that will answer your every purpose but under separate
cover we are sending you such directions as we think will be of
general use and which will apply to your particular needs. If
there should be eny tanning problem at any time about which you
would like to have our advice, we will be very glad if you will
write us details in full so that we can give your problem the
proper consideration. If at any time you should wish an opinion
on the leather being produced, the quality of which may not be as
you feel it should be, it is always helpful when considering the
problem for us to have a small sample of the leather to examine in
our laboratory,

You may be assured that we stand ready to
give you any assistance that it may be possible to give at long
range.

Very truly yours,

THE h(u;%TIN éENN&;ﬁ@ W
hY

ABVL/MBS



COCPERATIVE EXTENSION WORK

IN AGRICULTURE AND
HOME ECONOMICS

AGRICULTURAL AND MECHANICAL COLLEGE OF TEXAS EXTENSION SERVICE
AND UNITED STATES DEPARTMENT OF @
AGRICULTURE CO-OPERATING

COUNTY AGENT WORK

ConpecE STAmEN; TEx,

hugust 22, 1941

J. H. Williams
Negro District Agent
Prairie View) Texas

Dear Sir:

Returned herewith is your personal check dated July 2
in the amount of 45¢, and also money order number
302853 issued at Hempstezd in the amount of $1.80.

These two remittances were sent in to cover your Group
Insurance premium, and as a corrected remittance was
received from you in accordsnce with our letter of
July 26, we are herewith returning the enclosed check
and money order for your disposition,

Yours very truly,

D. L. Weddington
Executive Assistant

DIV :HD:v

Enclosursas

Pay Tostage

¢c ~=- Dr. E., B, Evans



Heavy lcethers for harness and saddle work are usually
tanned with vegetable extracts, such as Quebracho and chestnut,
A few tanners use chrome for special chrome harness. We are
enclosing directions for meking sole, harmess and belting leathers
with Tanoline.

We are also enclosing directions for making goat, calf
and sheep leathers.

Hides and skins for robes and furs are tanned with the
hair on - for other types of leather the hair is removed.

We are also including directions for removing the hair

from hides and skins,
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