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COOPER:,TIVE EXTENSION ','!ORK IN i\GRICv'LTURE AND HOME ECONOMICS 
AGRICULTUR!.L J\ND MECH/.NICJ.L COLL31E OF TEXi,S ,\ND UNITED 

STi,TES DEP/,R'l'MENT OF J.GRICULTURE COOPER.,.TING 
Extension Service 

}lS-278 ( Revised 11-25-36) Home Demor..strati.on work 

SPECL'~L ST,'J-.'DING COMMITTEE ORG;".NIZi,'l'ION IN 
COUNTY HOME DE~t;ONSTRATION COUNCILS 

The plans given below are for special standing cornmi ttees of the county 
home dar.!Onstration councils that ore in general use in tbe counties. They may be 
and should be varied to met oxisting conditions in any particular county as the 
council thinks best and the home demonstration agent approves. 

PLANS FOR EDUCATION cm,'li!ITTEE 

The comni ttee usually consists of two or more home demonstration club 
members from each county conmissioner• s precinct, appointed by the chairman of the 
county home derr.onstration council. 

This comrni ttee makes a survey of the county as to the number of clubs and 
unorganized communities in each precinct ai1d where loc 9ted. 

It serves as a membership comnitt~e to interest farm home makers in home 
demonstration work, to aid in increasing club enrollment and in organizing new 
clubs in their respective precincts. 

At least one member from e ach precinct reads the agent• s annual and monthly 
reports. From the letter a summary is made of tte statistical sheet for e very three 
or four months. From the reports r ead t~~ committee note s t te demonstrations being 
carri€d on, t he progress being mede , number and value of things produ ced and sold, 
and outstanding activiti e s of any kind. All this in.formntion is presented every 
three or four months to the council as a re;port of home demonstration activitie s in 
t he county so that councils and clubs may ke ep in touch with the work anq be pre­
pared to give information to the people. 

The corT.1ittee e specially s2e s to it that their r e spe ctive commissioners 
are informe d as t o the progre ss of the v10rk and th::it they have opportunity on 
a chi 0ve.:ncnt dc1ys nnd otl:er days to visit demonstrations and demonstrators• homes 
and u nde rstand the educa tional v~lue of demonstrations t o the fami ly. 

The committee is responsible for programs on govc rn.~e nt activities related 
to agriculture. It directs suc h progrmns when they ar e u s ed a t council meetingc.. 

It keeps in touch with the r e porters' group of the counc il and cooperate s 
with thi s group in ke eping home demonstration work before the public. 

Newly organized corr.mittces do not undertoke in the beginning all the 
activities possible . They begin with one or two things, such as the survey end t h e 
reports. Other activiti e s tha n thos e enurJer8ted ~re undertaken et the dis cretion of 
the agents a:id the c ounc i 1. 

The ~gent 8ivcs assistnnce only until the co:mmitte e understands its 
' functions s nd under no circurnst:;nces should t!-.e a gent let the corrr.ii tt ;.:e be c re:1 ted 

and then d o the work herself. Dr,ad comnittee s e r e a dra in on the c ounc il a nd mo st 
discouraging to the committ ee members . 
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RECREATION COk'.MITTEE OF THE CQUNCIL HOEE DEMOJ.\:STAATION 
COUNCIL 

This committee usually has a chairnwn appointed by the council chairman u nd 
one m(:;;rnber from each home demonstration club. The: comrni ttee members are selectE:d 
by the council chairman upon recommendation of the presidents of the clubs and 
sorve as chairmen of recreation for their respective clubs. Th8 chairma~, like 
other special standing committees, may or may not be a m8mber of the council a t 
thv time of appointment but becomes so after she is selected under the rule de­
fining the voting body. 

In some councils the committee consists of only t hree membe rs. 

The principel activity of tnis corrnittee is to coo perate with the county 
recrention 2.ssocistion in dGVEJloping recreation in the rural communities and to 
keep the county council and home demonstration clubs informed as to how they may 
help promote play activities. 

The cor::mittee supplements the efforts of the associa tion in providing 
recreation r:1eetings several times a ye ar in eoch community. 

It aids in securin[i and a rrengi:"!g for r ocro:Jtion training schools for 
leaders and in e;e ner2 l promo t::, s in 0very way possible wholesome entertainment for 
the rural fa~ily. 

If th~re is no county-wide racreotion 3ssocia. tion t he conmitteo co operate s 
with other citizens ::if tbe co·.mt:r in stimulating inte r est tha t will lead to the 
brg'3nization of an association. 

FU.t-78 FOR .tr:ARKETING conaTI'EE OF THE COUNCIL 

T:·.e mt:r!:e t i ng cm11T1ittee consists of o chairmaE and one r epresentative from 
each honp d(;mo:1.stration club selli. ng on. th e marke t or prepa ring to do so. 

The ch3 irmc.n of tr:e cou:~ty council se lo c t s and 8ppoints the chair m3.n of the 
mark ztine cor.7'.l itt'3c from the mt..rr,b :.rsl:ip of th ::; home der.1ons tr".ltion club s . She 
'!ippoints t.'r! e; otter m·nnb-:)rs upon the r €comm1..;1,dntion of t he vre sident of the c lub 
from which tl' cl mer~b., r is appointgd . J..11 oprointmE:nts Br::, ;nde from club rn e,mbers 
eligibl,; to mr;r.ibe r:,hip in thf.; co;.inty home demo1:str:;tion council. 

The m::rkctir•g com:1ittee at its first mr,eti.ng eL;cts a s ecretary-treasurer 
an~ ~ny othGr officer it deems nGcessary, 

The marl-: et : ng CCT:!Illi t teG ~:ith t ie advice of t i1c :::gent m-:-kes whatever rules 
are nccessary for tr;.:: conduct of the r.i~rket. 

Such rules rr.ust no t in [-Illy wa:t conflict with th s pr inciples reh:t i n g to 
ma.rk "'ts ai;prc,Gd by t!.e r.Gm_; d cmo::st:'.'a tion stuff. i.11 rule: s 2r c submitte d t o e nd 
approved by the c~uncil. 

If the chairrm:m of the ccmrnitteo is not a member of the: council at the 
time of appointment she becomes so under the standing rul e definin~ the voting 
body. 
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Extract from Letter to Agents, W:arch 9, 1935. 

It is a very definite responsibility of sponsors to see that clubs 
are trained to proper methods of club procedure and use such methods 
at their meetings. 

To assist the agent and the girls in making pl.5ns for rally day, 
fairs, scholarships, short course, raising the club budget, e tc. 
They should look after such details as may not be practicable for 
the! girls to undertake. 

Chairmen of sponsors are at any time privileged to appoint sub-committees 
in their group to be responsible for specific activitie s . These serve as long 
as necessary to acccmplish thi: puryose for which t hey arc, creat<Jd. Such appoint­
ments are ma de only v1hen the nc:ed aris_,; s and t h e con,mittee s are dissolved when 
their work is comple ted. 

Sponsors' groups are working committees and are a dvised naver to hamper 
thomsel ves with el~borate orga nization macMner:r■ Th 2y sl:ould a lso be careful to 
stimulate tr:e initiativt.. of the ft irls, letting the latter assume responsibility 
a:J much as possible, with the sponsors act in~ as sympathetic a dvisors and helpful 
friends. 

Effici e;nt sponsors ve ry definitely parti c ipat e: in t he soci al life of the 
clubs, espe cially seeine thet there is in the corrmuni ty social r e cre ation, ncture 
study, books and mag<J.zines, music a nd drama. 

Whe nav e r the chairman of spon s ors asks the council to coo pGrate with t hem 
in s ome spe cific activity such cs girls' club e xhi bits , r a ising money for s cholar­
ships or prize s, if the council e p:;:irove s, the chnirnan of the council refers the 
r e c::ue st to t he prope r committ ee of th e council to coop--.J rate with the chairman of 
the s pons ors in makir,g plans. 

REPORTERS' ASSOCIATIOl~S 

Reporters' Associa tions he vc the ste tus of a spe ci~l standing corrmittGe of 
the County Home De;monstration Council. The Council Reporte r is the chairman of 
this Asso ciction. 

De t a iled instructions as to the se Associstions are to be found in C-10? 
"Get the story" by Minnie Fisher Cunnini:;hmn , p!:lge 4, "Re porte rs' Asso c iations 
Defined," to p ~ge 8 icclusive. 

Y..rs. ?l,1o.egie w. Bnrry, 
Exter.sion sociologist P.urc. l 11Jomen' s Organization 

M'NB/K 

----
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4-H GIRLS, CLUB SPONSOR cm'MI'ITEE Q'F TEE COUETY HOME DEMONSTRA­
TION COUNCiIL 

S'[lonsor grouIJs are special standing committees ~f the. c~ur:ty ~ome demonstra­
tion councils re-porting each month to the councils their acti vi t1es in beha~f of 
4-H. girls' clubs. The general purpose is to coop~rete with the ~gent and aid her in 
developing efficient 4-H girls' clubs. The council by vote pernn.ts the group_ to 
select its own officers. Th::: chairman selected becomes a member of the council 
und0r tl1e standinG rule defining thG voting body. 

In general, the following plan of organization and functioning is as follows: 

Organization: 
Chairman and secretary aTh the only officers necessary. 

The minutes are o r0cord of ac tions taken by t:lEJ sponsors, so no standing 
rules need be passed. 

The chairman reports each month to the council in the same manner as any 
)ther standing committee . 

Where prscticable the group o ~ets regularly as th G agent d e cides. The 
c,hairman may cell speci&l meetings without tLe ugent as t'be latter may deem advisa­
ble. 

How sponsor groups fW1ction: 
A sponsor mei. ts a n<.1 knows individually each member of th0 c],ub. 1,'/hon 

possible she knov1s perscmilly t he femily , home conditions and e nvironment of each 
merebe r of the club. 

Sponsors discuss w:!.th the club girls the activities and subj ects in v1hich 
as a club the menbers are mo8t int Gr e sted. 

This information is eivcn to thG agent at the eponsors' meeting so that 
the suggestions may aid 'the agent in working out a county- wide program. 

When goals for the clubs are d e termined the egent assigns definite r e spon­
sibilities to the sponf.or.s in conn-.:,cd.on v,i th the attainment of such goals. 

Sponsors r eliev€l the· agGnt of t h:: r e sponsibility of second mee tings; plan 
f or such m~e~inr;;s 3.re discussed :ot tl-.e sponsors• meeting with the e.gent. 

Sponsors e.re re:opm~sible for seei~ that n0cessa ry prepcir£Jtions are made 
for the monthly club meetings at vir.,ich t he c gent iR present so the.t no time 'Nill 
be lo st by the e.ge:1t ii. carrying out her deraonstration p) 9118. 

After &g•.'! nts have carefully explnined to sponso r s the reportr. they ~xp ect 
from the girls and the method of m2king reports, sponsors see that the girls cerry 
c .it the ins tructions and me,ke r e ports in accordance with them. 
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