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FOREWORD
The nationwide trend to expand higher education enrollments, facilities and resources - a phenomenon of the 19S0's,
1960's and 1970's - is now veering in a different direction.
Prairie View A&M University, instead of coping with problems
of tremendous growth, will be faced in the corning years with
such complexities as civil rights, accountability, rising
inflation, reducing expenditures, and relevant curriculums.
The University will also need to design, develop and implement new technological delivery systems that will deal with
extending post-secondary educational opportunities to adults
of all ages.

These new directions in higher education will

require Prairie View A&M University to do more careful planning and coordination than were needed during the past decades.
In 1967, the Board of Regents of Prairie View A&M
University asked the University to develop a plan which would
insure .that Prairie View A&M University would emerge as a
first-class, unique and distinct institution.
In 1968, the Board of Regents commissioned the University to do a long range development plan.

This long range

development plan would be a ten-year road map concluding at
the point in which the University reached its 100th birthday
or centennial year.

A comprehensive study of the University

was conducted in 1968 and 1969.

This study resulted in a

publication entitled, "A Development Plan 1970-1980 for

Prairie View A&M University."

This development plan was

transmitted to the Board of Regents and accepted as a road map
for Prairie View A&M University during the decades of the 70's.
Recommendations were made to the Board in relationship to the
Mission of the University, Goals for 1970-80, Organization and
Administration of the University, Academic Programs, Research,
Continuing Education, the Faculty, the Students, the Physical
Plant, and Fi ll.ance . .
Remarkably and excitingly, almost 90 percent of the
goals established in 1968 · were achieved during the decade of
the 70's.

The end of the 70's saw Prairie View A&M University

celebrate its Centennial Year in 1978.

The Centennial Year

did not signal only the end of a century, it also signaled
the beginning of a new century, a new period in the life of
Prairie View A&M University.
It was recognized at this point that the development
plan set for 1970-80 would come to an end and a new development plan was needed.

It was simultaneously recognized in 1978

that Prairie View A&M University would also be eligible for a
reaffirmation visit by the Southern Association of Colleges
and Schools in 1980.

Fortunately, the Southern Association

of Secondary Schools and Colleges had embarked on a unique
and innovative approach to reaffirmation visits; namely, the
non-traditional self-study.
With great eagerness, Prairie View A&M University
applied to the Southern Ass0ciation of Secondary Schools and
Colleges for approval to do a non-traditional self-study, and
this approval was granted.
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The Prairie View A&M University non-traditional
self-study represents the first phase of the most comprehensive in~depth, self-study ever undertaken by the University.
The overall intent of the self-study is to lay a foundation
for a definitive and defensible plan for the development of
the University during the period 1980-1999.

This study also

represents a continuation of the 1970-80 study.

Obviously, no

one can forecast twenty years ahead; especially in what is
truly a dynamic and rapidly changing society.
The non-traditional self-study, therefore, concentrates
on the period 1981-1987.

This period represents three bien-

nial periods in the life of Prairie View A&M University.

These

three periods also coincide with the three periods that the
Texas Legislature will be in session and will act on appropriations for Prairie View A&M University.
The Prairie View A&M University non-traditional selfstudy represents only one phase of a three phase program.
The first phase conducted in the non-traditional self-study
deals with giving the institution an opportunity to look
closely at its ent i re operation, determine its present status,
consider impactors and assumptions, and project goals for
the future; namely, 1981-1987.

Due to the time limit, the

non-traditional self-study will be brought to a close at
this point and the presentation will be made to the Southern
Association of Secon~ary Schools and Colleges.
Phase Two begins immediately in terms of an institutional wide refinement of goals,

justifications of goals,

and establishments of University priorities in terms of
available resources, ability to pursue goals which will make
maximum impact, ability of the institution to achieve high
quality educational eminence, ability to share effectively in
a culturally pluralistic society, the impacts of civil rights
and racial integration; the ability to serve the students and
public, a meaningful and highly acceptable way to the students
and the public.
Once the goals are integrated, refined and priorities
established, the University will enter Phase· Three of the
study in 1981.

~his phase will be the launching of a dynamic

and meaningful drive for acceptance of the goals for the
University by the Board of Regents, by the Texas Coordinating
Board, by the Texas Legislature, by the lay public and power
structure, by the alumni, by business, government, industry,
and by other constituents.
As Phase One of this long range development plan
effort comes to a conclusion with the visit of the Reaffirmation Team from the Southern Association of Colleges and
Schools the University has already entered Phase Two, namely;
that of laying out a program for institutional refinement of
goal priorities, the weeding out of non-priorities and integrating the many faceted projections from the multitude of
administrative units into a smooth working, first quality
institution of higher education.
The purpose of this report is to present Phase I, the
non-traditional study, to the Southern Association of Secon-
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dary Schools and Colleges and to the visiting team.
Phase I, The Prairie View A&M University Long-Range
Development Plan as presented consists of twenty-one volumes.
These volumes cover all aspects of the University and are
listed as follows:
Volume 1:

The General University Report
-Introduction
-Legal Authority
-Historical Background
-Purpose and Role, Scope, Mission
-University Management Services
-Faculty and Staff
-Intra- and Inter- Institutional Cooperation
-Accreditation
-Evaluation

Volume 2:

College of Agriculture

Volume 3:

College of Arts and Sciences and
College of Business

Volume 4:

College of Education

Volume 5:

College of Engineering

Volume 6:

College of Horne Economics

Volume 7:

College of Industrial Education and
Technology

Volume 8:

College of Nursing

Volume 9:

Graduate School, University Library,
and Learning Resources Center

Volume 10:

Registrar's Office and Admissions Office

Volume 11:

Cooperative Education, Career Education
and Placement, and Center for Learning
and Teaching Effectiveness

Volume 12:

Fiscal Affairs (I)
-Fiscal Affairs General
-University Exchange
-Financial Aids

V

Volume 13:

Fiscal Affairs (II)
-Computing Center
-Athletics
-Laundry

Volume 14:

Physical Plant

Volume 15:

Research and Special Programs

Volume 16:

University Relations and
Philanthropic Development
-Public Affairs
-University Relations
-Image Building
-Public Information
-Office of Public Information
-News Service
-Alumni Relations
-Central Mailing
-Philanthropic Development

Volume 17:

Public Service and Continuing Education
-Public Service
-Continuing Education
-Community Affairs and Rural
Development
-Cooperative Extension Service
-Weekend College

Volume 18:

Student Affairs (I)
-Student Affairs General
-Senior Fellow-Junior Fellow Program
-Student Activities
-Counseling Services
-Dean of Men - Housing
-Dean of Women - Housing
-United Ministries
-Veterarts Affairs

Volume 19:

Student Affairs (II)
-Alumni Hall
-Health Services
-Memorial Student Center
-Fire Department
-Campus Security

Volume 20:

Organization and Administration

Volume 21:

Social-Political-Economic Impactors
vi

Prairie View A&M University is indeed grateful to the
Southern Association of Secondary Schools and Colleges for
making ·the opportunity available to the University for a nontraditional self-study.

Students, faculty, alumni and admini-

stration praise this positive action by the Southern Association
of Colleges and Schools which represents one of the most significant events in the history of a great institution.
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THE UNIVERSITY RELATIONS
AND
PHILANTHROPIC DEVELOPMENT REPORT
SECTION I
GENERAL INTRODUCTION
A major responsibility of the University is carried
out through programs and services under the broad title of
"University Relations and Philanthropic Development."

These

programs are designed to advance the understanding and support of the institution's educational objectives.
University Relations is that phase of broad responsibility which encompasses such activities as media and public
contacts of all types and which includes alumni, federal, corporate, community and internal relations.

The term is an out-

growth of the "public relations" function adopted some fifty
years ago in most colleges and universities.

The use of the

word "public" was gradually accepted as part of Information
Services, thus the phrase "public information" is used in
educational institutions and most public agencies.
University Information Services
University Information Services is the title used to
cover most of the activities involved in these programs,
including the broad category of "Development."

Information

services includes such functions as news and information,
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publications, advertising, radio, television, films and news
photography.

Its objectives include drawing upon the educa-

tional resources of the University to keep its various publics
informed and to project a favorable and positive image for
Prairie View A&M University.
Alumni Relations
Alumni Relations at Prairie View A&M University are
oriented toward a liaison relationship with graduates of the
institution and the Prairie View National Alumni and ExStudents' Association.

This area should not be construed as

an extension of the activities conducted by the Association,
however, for it is an entirely separate entity.
The Alumni Relations report discusses the present
thrust of alumni relations at Prairie View A&M University.

It

concentrates primarily upon organized alumni programs administered by the Office of Alumni Affairs.

Specific programs

administered by the Office of Alumni Affairs are:
Research,

(2) Alumni Communications,

(1) Alumni

(3) Class Reunions/Pro-

jects, and (4) Alumni Club Development.
The Alumni Relations Report limits its presentation to
liaison functions carried out by the University.

It includes

the current status and goals projected for the department
during the 1981-1987 period.

Goals were projected with con-

sideration given to the social, political, and economic
impactors reported in the General University Report on that
subject.
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University Central Mailing Service
A direct mail communication program is one medium by
which Prairie View A&M University promotes its purpose and
mission to varied publics, such as alumni, parents, special
interest groups, and prospective students.
The University Central Mailing Service Report depicts
the current status of that department in terms of the services
it renders.

Specific services include:

(1) Interdepartmental

Mail Delivery which distributes postage-free mail, generated
and transmitted among campus departments;

(2) Mailing List

Development which creates and maintains constituent mailing
rosters; and (3) Direct Mail Distribution which processes
Third-Class mailings in volumes of two-hundred plus identical
bundles and First-Class mail on an individual unit basis.
This department is an official administrative unit
of Prairie View A&M University and should not be confused
with the United States Postal Service which is a federal
operation also housed on campus.
The University Central Mailing Service Report, in addition to presenting the current status of the department, gives
consideration to the social, political, and economic impactors which affect the University and the department.

Goals

projected for the period 1981-1987 are based upon the social,
political, and economic impactors reported in the General
University Report on that subject.
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Philanthropic Development
One of the most critical challenges facing Prairie View
A&M University today is to obtain sufficient funds to achieve
present and future goals relating to the students, society,
knowledge, leadership · and quality.
Philanthropic Development at Prairie View A&M University has an overall thrust to secure funds from the private
sector for the support of the University.
This section of the report will deal primarily with
Philanthropic Development at the University in terms of its:
(1) Historical Background;
Impactors;

(3) Purpose, Role, Scope, and Mission;

zation and Administration;
grams;

(2) Social-Political-Economic

(5) Management Systems;

(7) Clientele Served;

ties and Equipment;

(8) Staff;

(10) Finance;

Institutional Cooperation;
(13) Goals for 1981-1987.

(4) Organi(6) Pro-

(9) Physical Facili-

(11) Intra-and Inter-

(12) Positive Image Building; and

SECTION II
UNIVERSITY INFORMATION SERVICES

SECTION II

UNIVERSITY INFORMATION SERVICES

OF THE

UNIVERSITY RELATIONS AND PHILANTHROPIC DEVELOPMENT REPORT

FOR

THE PRAIRIE VIEW A&M UNIVERSITY LONG-RANGE DEVELOPMENT PLAN

1981 THROUGH 1987

UNIVERSI'l'Y INFORMATION SERVICES

A.

Introduction
The role of the Division of Information Services is to

disseminate information to the university's publics--particularly the general public--concerning the programs which carry
out the institution's mandate of teaching, research and public
service.
This study concerns itself with the status of University
Information Services.

It is designed to show that the insti-

tution is making effective use of its resources for the benefit
of the people i t serves.
This report sets forth the goals and mission of Information Services as this area relates to the role and mission
of the total university program.

A brief historical statement

is included to point up the development of the areas and how
it has grown in service in relation to the university itself.
The organization and administration of the Division and its
various departments or sections are described in the report.
The study also involves a section on personnel and facilities.
While the report includes brief descriptions of the
programs of Information Services, it does not intend to present a detailed account of every departmental function.

It

does seek to present th.e major goal of the Division as one
seeking to project the favorable image of the university at
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all times and to emphasize the uni.que missions of Prairie View
A&M University.
B.

Historical Background
The promotion of activities designed to enhance the

institution's image and win friends has always been an important objective of Prairie View A&M University, from its very
beginning.
There are sketchy evidences in the early history of
the University which point to projects and activities which
in later years would be described as public relations,

The

administrative heads of the institution were the chief public
relations practicioners and what little recorded information
about press contacts and publication activities was apparently
handled on an informal and unorganized basis.
It was the publication of the official catalog and
0th.e r administrative .materials that constituted the first
organized activity and the original budget in the. information
field.

The beginning date of a publ~cations budget is not

known but it is an obvious fact that the catalog, various
announcements and schedule.s date hack to the beginning of the
institution.

These official publications were products of

the reg.istr.ar's office, and i t was the Registrar who was, in
effect, the original Publications Director.
Media contacts were fairly active throughout the l940's
and to some extent, even earlier.,

Th.is service, and some

spotty contributions in student publications were handled as
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an extra ch.ore by the Director of Food Services in the
University Dining Hall.
The first official Public Relations Office was opened
in l950 in the Administrative Building, and th.e first Director
was named at that time.

The function and responsibilities of

the department included the. preparati0n of news releases, including s-ports, and service as the college's representative
to the media.
Sports Information was a major responsibility at this
.

time.

Student publications--the student newspaper and the

yearbook--were added as a function of this department and
regular publication of the Panther Newspaper began at this
time.

Modest budgets to support "College Information" and

student publications were established.
The Public Relations Office was housed on the second
floor of the new Administration Building which had been recently
completed in l949.

It was very soon afterwards that one addi-

tional room (.B-4) was added in the basement and a second basement room was made available a few years later.
The official name for the department was changed from
Public Relations to College Information in l956, resulting from
an interpretation by the Texas Legislature.

The term public

relations was not to be used in terms of a se.rvice of th.e
college.
Use of th.e title Information and Publications began a
few years later, following a pattern set nationwide and particularly in the Texas A&M Sys-tern.

The responsibility for
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official publications continued to be divided between the
Information Officer and the Registrar, who handled the college
catalogs and bulletins.

All publications are now the responsi-

bility of the Director of Information Services.
Starting as a one man ope.ration, the department remained
as such_ until a Sports Information Director was employed in
September, l9.68 and the position of I'nformation Photographer
was established and a pers·on employed in September, l969 ~

The

position of stenographer has been available in the budget since
its establishment.
:rn more recent years the. Divis,ton has added
Director and an Assistant Informati.on Dire.ctor.

'3i . News

In another

move to enlarge the staff and be.tte.r coordinate news writing
and media contacts, two personnel from the Cooperative Extension Service have been housed in division offices and are
considered a part of the information services team.
Personne.l involved in Public Relations or Information
Services at the University since. around .l945 include R.W. Hilliard
L.C. McMillan
A.C. Alexander
Joe Book.e r
Curtis A. Wood

c.

.l945-.l9 49_ {_Committee A.ssignment)_
l94 8-l955
( Ass-istant Registrar )
l952-l953
(Director, Temporary).
.l95B-i978
{_Sports :rnformationl
l950- to present
(Dire.ctorl

Social, Political, Economic ·rmpactors
The revolution that has taken place. in the. communications

field over the past years is making a major impact on every
person and on American Society in general~
Te.levision has moved rather rapidly from a new
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unexplored field to a major industry which is changing every
aspect of our daily living.

Radio has made similar advances.

The use of electronics in transmitting the printed word is
changing the whole pattern of gathering and putting together
th.e news.
Because of the relati·v e newness of the media, along
with federal civil rights practices, minority persons have
found unusual opportunities in th.e field and these opportunities are continuing.

Blacks and Browns in the media serve

more than a purpose of jobs.

They· repres·ent their respective

communities and present evidence of intelligent, capable and
well-groomed reporters to the millions of listeners from day
to day.
A final impactor on University Information has been the
unique role of the predominately Bla.ck Colleges in America,
The Black College has been in the American , spotlight since
the civil rights movement of the l960 1 s, and it would appear
th.at these institutions will produce a great deal of important
news in the years ahead.
D.

Purpose and Role, sc·o pe, Mission
The University Information Services unit exists to

carry out th.e . role, scope and miss-ion of Prairie View A&M
University.

The University'·s role, scope and mission is fully

presented in a general report of the study, entitled "Impactors
and Assumptions".
Th.e primary mission of the universi,ty is· in serving
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students, consequently a mission of Information Services is to
assist the university in helping students seeking knowledge,
developing, teaching and working for quality performance in all
endeavors.
Through its news services and publications the Division
aims to fully publicize individual student accomplishments
which can serve as a model for others to follow.

Students

are given the opportunity to become a part of the news and
information program both as interns and volunteers.
The mission of the Information Services Division is to
serve as a leader in the field of University Information and
Development.
An important miss.ieun of the unit is to develop quality.

E.

Organization and Administration
The University Information Services is a part of the

area of University Relations and Philanthropic Development.
In the absence of a vice-president, the Director of Information
Services answers directly to the President.

The Division is

divided into four budgetary areas:
1.

Information (News Service)

2.

Sports Information

3.

General Publications

4.

Student Publications

Additional areas of service include Cl) photography
(2) advertising, and external public affairs.
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The ch.arts on the following pages show the organizational
structure of the division in terms of (a) position,
si tic;m-personnel,

Cc) programs, and ( d)

(2) po-

function.

The administrative policies of the Division of
Information Services are in accordance with those of the
University.
Organization and Administration Policies
The policies for the organization and administration
of the University Information Services are the same as those
governing the University as a whole.
Personnel Policies
The personnel policies of University Information
Services are those that have been established for the University.
Fiscal Policies
The Universlty Information Services Division is
administered in accordance with established University Fiscal
policies.

The Director is administratively responsible for

all fiscal matters of the department.
Property and Inventory Policies
The administrative policies· on property and inventory
are carried out in accordance with existing University regulations.

The Director is responsible and accountable for the
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repair of property, property inve.ntory, security of property,
proper use of equipment, materials and supplies and for preparing requests for needed property in a timely manner.
Program Policies
All programs administered by the University Information
Services are in accordance with established University regulations.

Specific program policies are:

1.

All communications will be processed in an
efficient manner.

2.

All activities. of the department will be
accomplished in a manner designed to present
Prairie View A&M University in a positive
light.

General Policies
The University Information Services operate under the
gene.ral policies of the University.
F.

Management Systems
The same basic management systems that are used by the

University are also used in University I'nformation Services.
A complete explanation of the. management systems used in the
Univensi.ty is presented in the general university report.
a.

Management by Object.tves [MBOl
The MBO concept, is utilized extensively in the
preparation and processing of mass media mailings,
the development of mailing rosters, and is
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embodied in the operating philosophy of the
department.
b..

Planning, Management and Evaluation CPME)
The technique of PME is an integral part of the
overall ope.ration of the University Information
Division.
Extens·iv-e planning is conducted prior to the
i~plementation of a project.

PME is deemed to

be most critical to the. development and implementation a.nd success of University I-nformation.

CHART I
POSITION

CHART II
POSITION-PERSONNEL

CHART III
PROGRAM

CHART IV

FUNCTION
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G.

Programs
University Information Services is composed of several

programs which are designed to carry out the goals and functions
of the Division.
The following is listing of the programs described in
this report:
1.

Image Building

2.

News Service

3.

Publications
(a)

General and official

(b)

Student Publications

4.

Photography

5.

Sports Information

6.

Advertising

7.

Internal Communications

8.

External Public Affairs
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IMAGE BUILDING
A major goal of the Division of Information Services has
been to project activities which are designed specifically to
improve or enhance the Image of Prairie View A&M University.
Prairie View has a long and proud history of serving
the black communities of the states and nation, but its mission
has changed to emphasize an integrated faculty and student body.
Advertising and special media programs have featured the University's changing enrollment emphasizing the combination of
black-white-and-brown.
The University continues to h.a,ve other "Image" problems
which tend to impede growth.

Some of thes€ include being agri-

cultural and rural, located in the country, and there is the
major problem of being identified with success and all those
things considered first class.
Staff members in Information Services are joined by
other communica.tion personnel to ma.ke up the President I s
Communication Council.

The role of the. Council is to work

specifically on projects related to Image Building.

Some of

the activities in progress include the following:
Advertising - Designed adv~tising campaign to feature
Prairie. View's changing enrollment - emphasizing the combination
of black-white-and-brown.
copy in some instances.

Actual photographs were used in Ad
Such. Ads were placed:

l.

On, billboards th.rough.out the Greater Houston Area

2.

In daily newspapers in major Texas cities,
especially Houston, Dallas and Fort Worth
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3.

In National Black newspapers

4.

In local and State weekly newspapers

5.

In special programs which centered around
educational career opportunities

6.

On Radio and Television through special spot
announcements .. Many such. spots were secured
as public se.rvice without cost.

News Service - News stories and special features
(including photographs_) are prepared covering major events
and activities. through.out the campus.
to the Cl) wire service,
(3)

These are. released

C2} daily and weekly newspapers,

special publications and to l4) radio and television news.

NEWS SERVICE
The news service office, located in the Teacher Center
Building, largely directs its efforts toward interpreting the
University and University-related activities to the general
public through the mass media.

Its function and responsibilities

include, but are not limited to:
1.

Preparing and distributing news feature
stories covering the broad scope of the
University's day-to-day performance of its
three-fold responsibilities of teaching,
research and public service. These stories
are distributed to media throughout Texas and
the surrounding area, as well as to selected
special-interest national publications.

2.

Providing photographic coverage, when possible ·,
of University news and features which can best
be presented visually, including the production
of 16mm color film "clips", which are distributed to television stations.

3.

Maintaining daily contact with. representatives
of newspapers, wire services, radio and television
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stations, magazines and other publications.
4.

Assisting newsmen in their contacts with the
University by providing information on request,
arranging interviews, setting up press conferences, and alerting them to news-worthy
events and ac-=ivities.

5.

Offering assistance to any units of the
University in regard to comminicating with
the media.

6.

Assisting, on occasion, in preparation of copy
for various University publications.

7.

Assisting in coordinating and distributing taped
weekly radio news programs, which are produced
in cooperation with the broadcast program in the
Communication Department, and mailed to radio
stations in the state.

Literally thousands of "news 1' stories compete daily for
limited space in newspapers or for broadcast time.

Editors

seek objectivity in news gathering by drawing on their years
of experience and observation to select what they think might
be of interest to their readers or listeners--in other words,
the public.
Prairie View A&M University has its own staff or
information specialists who are responsible for seeking out
and distributing news-worthy information through the mass media
and internal publications.

They, too, seek objectivity based

on prior experience in the various news media or in other
public information work.

They draw on this experience in

judging which activities are best suited to receive newspaper
space or broadcast time.
Research projects compris-e one of the most important
sources of communicating the University's activities to the
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public.

It is important to publicize these projects because

news and feature articles on research achieve a dual objective.
Th_ey re.f lect credit upon the University and its faculty, and
they serve an off-campus educational function by keeping the
public informed on scientific developments and new approaches
to knowledge in the libe.ral arts and humanities.
Th_e Di vision of :tnformati:on s ·e .rvices keeps abreast of
research developments in various areas of activity throughout
the campus.
Some of th_e factors involved in reporting research.
projects are listed as follows:

l.

While some research. i:s sufficiently unusual
to be news-worthy while in progress, most
articles are not presented until completed,
when its impact and application can be
evaluated.

2.

Th_e reporting of applied research is considered
first since the pub.lie is most interested in
this type.
Howeve.r, basic research is newsworthy and is important in any broad field
of scientific investigation, or when i t has a
potential use in applied rese.arch..
PUBLI'CA.Tl'ONS

Publications at the University ma_y be divided into two
sections:

Cl) Official and (2). Student Publications,

Official

Publications include major items such_ as the catalogs, announcements, class schedules, directories and various public re.lations
and recrui.tment materials.
Student Publications. i:nclude the Campus Newspaper, The
Panther, the Annual Publication (Yearbook) titled PANTHER.LAND,
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and periodic pieces published mainly by students.
The primary act~vity in the Publications Department is
the editing and design of University publications.

Special

care is taken to ensure that these printed materials carry a
strong Pr air i .e . View A&M and Texas ident.tty, reflect good taste
in design and do as effective and efficient job for the purpose
intended.
General and Official Publicat.tons
Specific items listed under the he.adi.ng of Official
Publications include:
Catalog - Published annually in three volumes--general,
undergraduate and graduate..

The catalog carries all the

official information about the University, including many of
the plans now underway.
Television and Radio - In addition to radio and televis~on
news, the University has been associa_ted with radio and television stations throughout the aouston are.a and mostly north
and southeast Texas·.

Spot Announcements· and Shared ID' s have

been used to feature the University and its identification on
all Houston TV sta.tions and occasionally on stations in other
major Texas. cities.
Special Talk. Shows - Emphas·i zing career opportunities,
student life and activities are fe.atured on radio and TV
stations we.e .kly throughout the area..

Both students, faculty

and staff members are involved In such programs ..
A Delivery System - Employing a contact person j:n the
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media area is an important feature. of this service~
A Special Network of Prairie. View A&M shows are featured
weekly on six area stations in Houston, Bellville and Huntsville,
Texas.
Four (_4)_ Houston area radio stations provide reaular
public service spots every month bas·e .d on Image Building Information from the University,
A Radio Advisory Council has been established and is
in the process of planning for additional facilitie.s.
Other materials include printed mate.rials and photography, both. of which are presented in detail in thts report.
Announcements - published fo:;r- each of three seme_sters.
Purpose is to announce a given semester and present special
offerings along with listings of class schedules.

Othe+

official announcements concerning special programs, conferences,
seminars, and lectures are part of the responsibility of the
Publications Office.
Class Schedules - are prepared by the Office of Academic
Affairs with the cooperation of the Registrar's Office and
Publications Department.
Recruitment Brochures and 0th.er Materials - are prepared
by the Division in cooperation with th.e Admis-sions Office and
various academic departments.
Faculty-Staff Directory - are ~ublished annually, providing
a roster of employee.s by departments and schools in addition to
telephone listings.
Sports Guides and Programs - are published annually for
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each of the major intercolleg.i ate sports.
Newsletters - "The Standard", a newsletter for alumni
and friends of the institution, is published by the Division.
Several other smaller publication projects are carried
out during the year.
Student Publications
The Department of Student Publications is responsible
for two major publica.tions - th.e Campus Newspaper, the :PANTHER
and the University Yearbook, PANTHERLAND.
The Panther is published every other week throughout
the regular session and monthly during the summer months .,
The University Yearbook is an annual publication and
is produced with. considerable help from students.

Prairie

View's Yearbook, as well as the Campus Newspaper, is considered
among "The Best" among many college publications, particularly
among the traditionally Black College and others of similar
size.
PHOTOGRAPHY
In addition to furnishing photographic support for the
Division I s own news and publicati.ons programs, the Di vision
of Information provides photographic services for other offices
and departments on the Prairie View campus.

These services in-

clude taking the photographs, deve.loping, and printing.

On

ca.m pus developing is limited to black. and white photos.

Color

work is done at a processing service .in Houston.
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Two full time photographers and several students
furnish coverage of practically all events on campus ranging
from presentations in the President~s Office to social events
through the evenings and weekend.
Photographs are us.ed in short campus publications,
including official and student projects.

SPORTS INFO:RMA.TI'ON
The role of the Sports Information Program at Prairie
View A&M University is to provide a service and information to
the many publics, utilizing the media whenever possible ..
The objectives of the Sports Information Program is to
make su~·e _ that a.11 a.thletic events tha.t Prairie View teams and
individuals are engaged in, on an intercollegiate level, are
adequately reported to area media, national media and professional sports organizations and the many publics (alumni, fans
and supporters of Prairie. View)_.
The method of reporting and providing a s·ervice to these
many publics include a mass mailout on Mondays to all of the
local media, the national media and those who have expressed
an interest in knowing about Prairie View athletics.
:r.ncluded in this maJlout is a review of events and
individual ac_c omplishments from the past week and a preview of
coming attractions for upcoming weeks that Prairie View teams
and individuals are engaged in.
Another method of reporting and providing information
to the many pub.lies is by calling in results of teams and
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individuals to the Houston-based newspapers, radio and television stations.
A.nether method of reporting and providing information
is to prepare feature stories (~hen appropriate). on Prairie
View teams and individuals and mail them to appropriate media.
The preparation and distribution of broch.ures is another
method of presenting Prairie View· in a positive image,

Brochures

have been published in football and basketball and are planned
for the spring sports.
ADVER.T~SING
The Uni.versi ty Information Division has th.e responsibility
of preparing and ordering for any official advertising issued by
the university.

Certain orders are generally made, with. approval

of the President, to newspapers, accordantly to radio stations,
and to community organi.zation program projects.

This is another

method the University uses in cooperating with_ major programs
which. serve a large segment of the public, particularly where
young people are involved.
INTERNAL COMMUNICATLONS
~

function of the Information Office is to provide

communication services on campus to stude.nts, faculty, and
staff.
The Department of Student Publications has as its major
goal the production of the. PANTHER, Student Newspaper, and the
Uni.versity Yearbook_, both of which are communication tools.

In addition, the office uses its resources to assist
student organizations and various departments in preparing
anno.uncements in the form of posters, flyers and other means.
EXTERNAL PUBLIC AFFAIRS
The mission of the Information Division includes contact
with the various publics the. institution ser·v es.

Pe.rsonnel in

the Division include in their work program the goal of periodic
contacts with representatives of the communities of the sta.te,
particularly the nearby Houston metropolitan are.a s.
Current contact, include representatives of th.e news
media and particularly graduates of the University who are
iinvolved in public offering of importance.

The office main-

tains contact with key representatives over the area who keep
the office informed of major happenings.
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H.

Staff

Profile Characteristics
The University Information Services staff is composed
of nine persons, seven males and two females.

The director,

a male, and four others are traineo have various degrees of
experience in the communications field.

Other staff members

include two male photographers and two female secretaries.

:'he

Directors of the Division and of News Service are 30 and 25 year
veterans in news work.

Others are considered youthful with

an average age of around 30 years.
Recruitment and Selectibn
The Division recruits and hires staff as needs arise and
budgets permit.

Prospective candidates for employment are re-

cruited from major universities.

General University guidelines

and procedures are followed in the selection and hiring of prospective staff persons.
Roles and Functions
The roles and functions of each staff person have been
indicated in Section D, Organization.
Development and Retention
Opportunities are provided for staff members to attend
workshops, conferences and meetings during the year.

Employees

may enroll in University courses upon prior approval by the

Director and the University Administration.
new staff members is provided for all.

Orientation for

Individual counseling

on an as-ne.eded-basis is also provided.
Promotion
Each staff member is evaluated on a _continuing basis.
Staff members e.xhibi ting the abili.ty a.n.d desire to assume
more challenging responsibilities are. advanced to such positions, provided there are vacancies and commensurate budget
allocations.
Rewards and Recognition
Appropriate awards and r ·ecogni tion are available to
those staff members who perform their work in an exceptional
manner.
Retirement
The Division of Information Services follows University
guidelines in terms of all employment, retirement, and dismissals of staff personnel.
I.

Physical Facilities and Equ~pment
University Information Services is presently housed in

the Teacher Center Building.

The Department occupies three

large. roonis which are designated as follows:
1.

Centra,l Office (_four staff members and secretary}

2 ..

News Bureau (three writers and secretary)_

3.

Student Publications Office and Photo Studio

Adequate physical facilities for the Division are
presently being constructed from the renovation of Hilliard
Hall (~ormerly student dining facilities}.

University Infor-

mation will occupy 4600 squa.r·e fe.e t of the new Communications
B.uilding.

Photo s·tudios and darkroom are being provided in

the basement as w~ll as on the Sec9nd Floor.

The Department

of ColTI!~unications will occupy the ground floor and Central
Mailing will share the basement space.

The new facilities

will provide the long-needed space for adequate filing and
storage.
Equipment
The Information Division has most of the equipment
needed to do an effective job..

J.

l.

Equipment valued at $200 or more

$l55,350

2.

Equipment valued under $200

4,580
$159,930

Finance
Funding for Information Services are supplied through

State of Texas Appropriations.

Budgets for the Division in-

clude (_l) Univ·e rsi ty Information and (2) General Publications.

Ca_tegory
Salar.i:.es- & Wages
Other E.xpens:es.
Capital Outlay
TOTA.I,
Prof. Salaries
General Total

Budget Allocations
l977-78
l97S-76
l976-77
$l4,506
$l4,576
$l4,.l76
9,000
8,384
8 1 500,
l,500
·2, 0.0 0
·2,000
25,006
24,960
27,676
39,000
38,lQ0
38,600
$64,006
$63,060
$66,276

l978-79
$15,228
9,500
1,500
28,324
32,600
$60,924

l979-80
$ l9,ll6
10,000
1,500
30,616
78,100
$108,716

i1~228 General Publications
1975-76
Salaries & Wages
6,000
Other Expenses
20,000
Capital Outlay
'IDI'AL
$26 ,O.QO
category

I9:iEi-ii
6., 00.0
24(26.5
$30.,.265

1977-78
6:,000
25,000
$3l,OOO

I978-79
6,000
27,00Q
$33,000

l979-80
6(000
28,000
$34,000

Student Publications, including the University Yearbook,
provide additional sources of• funds for the Division.

These

funds are secured through Student fees and by sales and services.
In Student Publications, the. Department generates more than 60%
of its funds.

Yearbook Department funds are almost all from

fees.
The following is a five-year chart of budget allocations.

Ar.ount Bu:lgeted
Student Publi. . cations
University Yearbook
K.

l975-76

l976~77

1977-78

·i978~79

l979-80

9,600

lO., 790

l0,500

l0,000

9,400

l9,300

20,590

20,300"

20,000

l9,800

Intra-and Inter Institutional Cooperation
The University Information Services Division promotes

activities among its staff and students which are aimed at
encouraging cooperation with other campus units and services
and also with other univepsities, schools and agencies.
Intra-Institutional Cooperat~on
The Division is in cons·tant contact with other parts of
the University as it seeks· to obtain news and photographic
cove.rage of various· programs.

An effort is made to cooperate

with persons involved in order to keep good relations and to

move the University program farward.
Inter-Institutional Cooperation
University Information Services staff are professionals
i:n the f ·ie.ld of Communications and are often involved in joint
promoti-ons and productions wi.th. neighboring schools.

The Di vi-

s.ion has. a close relations~ with the Public Information Office
at Texas A&M University and other area schools.

It also main-

tains contact with area newspapers, radio and television stations,
including managers and other key personnel to keep good relations
and maintain the best .i:mage for the. Unxversity.

Activities in-

volve Media Day, Press Day and several other special events.
L.

Positive Image Building
Th.e University Information Division constantly seeks to

maintain a positive image of its own w.i:th regard to---students,
alumni, the legislature and power structure, the mas·s media
and the lay public.
It is the feeling of the. Division staff that the area
would rank high for its rela,ti,ons· with these various publi.cs.
In gathering and disseminating news and photographs, the sta.ff
has ·1.n excellent opportunity to present a pas.itive image to
students and staff.
the office.

The same is true when campus persons visit

The use of the Panther newspaper is used as a means

of building .imagery on the University campus.

Off-campus con-

tacts are made with the goal of presenting a positive image
for the Division and for the University.

GOALS

FOR THE

FUTURE

1981~1987
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GOALS FOR THE FUTURE
1981-l987
This section is established to present the goals for the
Division of University Information Services for the period l981
through l987.

The status of the Division presented in foregoing

sections, should give indication of a viable and progressive
program.

In projecting goals, serious consideration was given

to impactors and assumptions which affect the University and
which were discussed in the report entitled, "Impactors and
Assumptions".
The following are the goals established for University
Information Services for the period l98l through 1987.
Legal Authority
It is not expected that the legal authority designated
for 'b.he operation of the university will change during the
next six years.

It is expected however, that the University

will receive designation during the l98l Legislative Session
as a "special purpose ins ti tution't for mainstreaming minorities
into the university.
Historical Background
Very little history was recorded about the institution
pri0r to about l945 and few records are on file in the library
and Information Office.

When the Panther and Standard news-

papers were published, very few copies are available in files
for historical records.

The first official designation of a
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Department of Public Relations (.Information) came in .1950 and
most of the records since that time are intact.
rn view of the above, the following goals are established:
Goal .1:

To seek out all possible old copies of
the STANDARD and PANTHER for filing and
permanent records.

Goal 2:

To collect historical information and
photographs.

Goal 3:

To establish an effective system for
keeping and storing historical records
in the Information and Publications
Office.

Social, Political, Economic Impactors
There are many issues currently confronting the University
and will continue to do so into the future.

The impact of the

news media on society in general has created a special opportunity as well as problems in this field.
As a result of the possible impact that these issues
will have on University Relations and Information during the
next several years, the following goals are established:
Goal 1:

To make an annual review of the pertinent
impactors.

Goal 2:

To work more closely with the news media
and develop close relations.

Goal 3:

To identify and dete.rmine new social,
political, economic impactors which
occur during the period .1981-1987~

To be implemented:

.1981-.1987

Purpose, Role and Scope and Mission
The purpose and role, scope and mission of the
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University are expected to retain their present characteristics.
However, the influence exerted by certain impactors may require
a change in this expectation as it applies to the "purpose and
role", and scope.

In light of this, the following goals are

established:
Goal l:

To evaluate the goals of the University
periodically as it applies to University
Information Services ..

Goal 2:

To annually review the scope established
for the Division of Information Services,

Goal 3:

To annually review the mission of the
University, giving consideration to:
Ca) the individual, (.b) the society,
(c) knowledge, (d) leade~ship, and
(.e) first class quality.

Organization
The present organization structure of University
Information Services is ~pected to continue through 19811987.
Goal l:

To annually review organization charts
and make necessary update changes.

Goal 2:

To operate Information Services in
accordance with the organization charts.

Administration
The Division of Information Services is constantly working
to improve the quality of its administrative practices.

In keep-

ing with the effort of the Division to improve its administrative practices, the following goal is established:
Goal:

To develop a "Policies and Procedures
Manual" for the Division consisting of
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the written policies being utilized.
Management Systems
Constant improvement in management techniques is being
sought by University Information Services.

As a result, the

following goals have been established:
Goal l:

To continue to make use of the MBO concept.

Goal 2:

To make additional use of the PME concept
in the Information Services Division~

Programs
There is a need to continually review and evaluate the
programs of the University Information Division to determine
their viability.

This review and evaluation assists in de-

termining if programs should be added, deleted or modified.
As a result, and in order for the programs in University Information to remain viable, the following goals have
been established:
Goal 1:

To continue to review and evaluate the
programs of the Division.

Goal 2:

To add, or delete, any program in
University Information where the
need may exist.

Staff
The staff in University Information Services is
qualified to do the work assigned.

In some instances some

are not achieving the amount of production for which they
are capahle.

As a result, the following goals have been
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establish.ed:
Goal l:

To work with staff in encouraging full
dedication to the job at hand.

Goal 2:

To continue to upgrade present staff
and to extend if possible.

Facilities and Equipment
University Information is presently housed in three
f airly large rooms located in the Teacher Center Building,
While the facilities are inadequate, but sufficient, the following goals have been established:
Goal l:

To move into new facilities now being
prepared in the renovation of Hilliard
Hall.

Goal 2:

To acquire approximately $50,000 in new
furniture and equipment.

Clientele Served
The Division of Information Services presently serves
students and alumni of the University and the general public~
Therefore, the following goals have been established:
Goal l:

To increase services to students

Goal 2:

To increase services to alumni

Goal 3:

To increase services to the general
public

Finance
tt is not expected that state funding for the support
of the programs in University rnformation will increase substantially during the next seven years.

As a result, the
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following goals are established:
Goal l:

To secure annual appropriation from the
Texas State Legislature to support programs of Information Services.

Goal 2:

To generate local, federal, and private
funds to support Information Services
programs.

Information and Publications
Funding Report From State Appropriations - 198l-l987
categories
Staff Salaries
Wages
other Expens.e s
capital Outlay

l982
$ 80,000
8,000
32,000
2,000

l983
$ 84,800
l0,000
33,000
2 Q.QQ

l984
$ 89,808
.l0,750
33,500
2,000

l985
$ 93,300
ll,500
34,000
2,500

l986
$ 97,875
l2,250
34,500
2,500

1987
$100,000
12,750
35,000
2,500

TOI'ALS

$122,500

$129,800

$136,058

$141,300

$l47,125

$l50,270

f

Intra-and Inter-Institutional Cooperation
An excellent working relation currently exists between
the Division of University Information and other departments,
colleges and services of the University.

A closer relation-

ship with these colleges and departments, and the establishment
of relationships with other areas of the University could be
highly beneficial to the students enrolled in these programs.
In view of these conditions, the following goals are
established:
Goal l:

To establish a public relations liaison
office of each college and department of
the University.

Goal 2:

To establish an exchange program between
Prairie View and Texas A&M University.
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Positive Image Building
Positive Image Building is a major goal of the Division
of Information Services.

It is a function of University Infer-

mation to project a positive image of the university and its
various colleges and programs.

Therefore, the following goals

have been established:
Goal l:

To continue top flight programs of
positive image building for the University.

Goal 2:

To update constituency lists for:
a.

Influential Lay rndividuals

b.

Officials of Industrial Firms

c.

State Legislators

d.

Federal Officials

e.

Media Personnel

f.

Individual representatives of the
regional power structure

Philanthropic Development
The University is de.pendent upon outside sources for
additional funds to keep its programs of quality.

The shortage

of state funded financial appropriations is expected to continue
while the need for growth programs will increase.
Based on these assumptions, the following goals are
established:
Goal l:

To give full assistance in developing
programs for philanthropic contributions
to the University Development Fund~

Goal 2:

To develop a program to promote contributions
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to the programs of University
Information Services, such as
Yearbooks and promotional brochures .

SECTION III
ALUMNI RELATIONS

I

SECTION III

ALUMNI RELATIONS COMPONENT

Of The

UNIVERSITY RELATIONS AND PHILANTHROPIC DEVELOPMENT REPORT

For

THE PRAIRIE VIEW A&M UNIVERSITY LONG-RANGE DEVELOPMENT PLAN

1981 THROUGH 1987

A.

INTRODUCTION

The establishment and sustenance of a viable, working
relationship with its alumni is one of the basic objectives
of a successful institution.

While Prairie View ··A&M Uni-

v~rsity has long had a warm comraderie with its graduates,
it was not until the late 1960's that formal plans were
proposed for addressing this need.
Organized alumni affairs are administered through
the Office of Alumni Affairs.

This office addresses alumni

relations through four specific programs:
Research,

(2) Alumni Communications,

(1) Alumni

(3) Class Reunions/

Projects, and (4) Alumni Club Development.
This section of the toal report on University Relations
and Philanthropic Development is a plan for the development
of alumni relations at Prairie View A&M University and will
specifically reflect the operation of the Office of Alumni
Affairs.

It should not be construed as an evaluation of

the programs and activities conducted through that office.
The report on the Alumni Relations component of
University Relations and Philanthropic Development is
presented in narrative form with supporting charts and
listings.
It will address fourteen specific areas presented in
the following order:

(1) Historical Background;
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(2) Social-Political-Economic Impactors;
Role, Scope, Mission;

(4) Organization and Administration;

(5) Management Systems;
Served;

(8) Staff;

(10) Finance;

(3) Purpse and

(6) Programs;

(7) Clienetele

(9) Physical Facilities and Equipment;

(11) Research and Professional Writing;

(1 2) Intra- and Inter- Institutional Cooperation;
(13 ) Positive Image Building; and (14) Goals for the Future.
B.

HISTORICAL BACKGROUND

Prairie View A&M University traditionally has sought
to develop a positive working relationship with its alumni.
For several decades this relationship involved a cooperative
effort with the Prairie View National Alumni and Ex-Students'
Association.
It should be noted that the Prairie View National
Alumni and Ex-Students' Association is a duly constituted,
separate organization from the University.

The common

bond between the two bodies is that Association members are
graduates or former students of Prairie View A&M University.
For many years, the position of Executive Secretary
for the Association was filled by persons who were alumni
employed by Prairie View A&M University.

This arrangement

provided a cooperative working environment in which the
Executive Secretary had access to an office and its related
equipment and conveniences.

Additionally, as a full-time

University staff person, the Executive Secretary was
salaried and could conduct alumni work in his/her spare time.
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Persons who have served in this capacity include:
1.
2.
3.

Mr. L. C. Mosely, 1956-1958
Dr. S. R. Collins, 1958-1959
Dr. J. L. Powell, 1959-1960

Doctors John Murphy and Emiel Owens have also held
this position, but a determination has not been made of
the period of time covered.
It evolved that by the late 1960's, the Association
had developed to a point where it no longer required
assistance or support from the institution.

The Prairie

View National Alumni and Ex-Students' Association has since
established its official headquarters and administers its
functions off-campus.
It was at this point in time that the Office of Alumni
Affairs was created at Prairie View A&M University to
continue direct institutional involvement with its graduates
and former students.
The first Director of Alumni Affairs was Mr. Paul
Thomas, who occupied the position from 1968 to 1970.

In

1970, his duties were assumed by Mrs. Pauline D. Bonner,
who serves in that capacity presently.
C.

SOCIAL - POLITICAL - ECONOMIC IMPACTORS

Various social, political, and economic impactors
affect Prairie View A&M University and the manner in which
it addresses the concept of alumni relations.

The

University document, "Impactors and Assumptions" contains
a discussion of a number ~f these impactors.
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As part of the University, the Office of Alumni
Affairs is affected by the impactors.
Three basic areas have impacted alumni relations at
Prairie View A&M University.

These have included (1) an

awareness on the part of alumni and Blacks in general to
perpetuate the predominantly-Black institutions,
(2) growing political pressures on predominantly Black
institutions, and (3) the depressed economic conditions
America has experienced in recent years.
Much controversy has developed concerning the need for
and place of predominantly-Black institutions in an
integrated America.

Blacks, in general, and Prairie View

alumni, in particular, have often interpreted the question
as an attempt to eliminate or in some way reduce the
importance of their alma maters.
This has resulted in a strengthening of the bonds of
support between Prairie View A&M University and its alumni.
Prairie View alumni have sought to become better informed
and more active in demonstrating their loyalty to the
institution and its continuation.
Similarly, Prairie View alumni are more aware of and
responsive to the political pressures placed upon higher
education in recent years.

Their awareness comes from

both personal inquiry into the needs of their alma mater
and a more direct involvement with the political process
and the media.

Prairie View alumni respond to those needs

by writing, telephoning, and visiting with state and
federal legislators who may influence legislation ultimately
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affecting Prairie View A&M University.
Alumni have come to realize that institutions are as
adversely affected by a depressed economy as are individuals.
Prairie View alumni seek to support the University in many
ways.

They are cooperative in giving freely of their time

and energies in areas such as out-of-state recruiting-the cost of which is prohibitive for the institution.
Additionally, regular financial contributions are given
by approximately five percent of those alumni with whom
the University has contact.

Many of these contributors

also take advantage of corporate matching gifts to further
enhance their support of Prairie View A&M University.
D.

PURPOSE AND ROLE, SCOPE, MISSION

The Office of Alumni Affairs and the alumni relations
concept exists to carry out the purpose, role, scope, and
mission of Prairie View A&M University.

The University's

purpose, role, scope, and mission are presented in the
General Report of this study.
The purpose of the alumni relations concept and the
Office of Alumni Affairs at Prairie View A&M University is
to establish, maintain, and nurture a mutually-beneficial
relationship between the institution and its graduates and
former students.

(1)
(2)
( 3)

Specifically, this purpose entails:

Identifying and locating each living alumnus
of Prairie View A&M University.
Maintaining a current mailing list of all
living alumni. .
.
communicating with alumni and former
students through regular mass mailings from

(4)
(5)
(6)

the campus.
Organizing individual class reunions and class
projects.
Encouraging and promoting the establishment of
Prairie View alumni clubs worldwide.
Serving as a liaison between the alumni and
the institution.

Alumni relations is an all-encompassing concept at
Prairie View A&M University.

It is an activity which is

undertaken and fostered by varied areas of university-life,
including, academics, students affairs, fiscal affairs,
public information, and development.

Each of these areas

establishes a positive relationship with students and then
carries forth with that same relationship when the student
has become an alumnus.
E.

ORGANIZATION AND ADMINISTRATION

The Office of Alumni Affairs is organized into four
main areas for the purpose of providing linkage between
the University and its graduates.
(1) Alumni Research,

These areas are:

(2) Alumni Communications,

(3) Class

Reunions/Projects, and (4) Alumni Club Development.

The

charts on the following pages show the organization
structure of the department in terms of (a) positions,
(b) position-personnel,

(c) programs, and (d) functions.

Also included is a discussion of position descriptions
and responsibilities.
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CHART I
POSITION

3-8

CHART I I
POSITION-PERSONNEL
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CHART III

PROGRAM

3-10

CHART IV
FUNCTION
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The administrative policies of the Office of Alumni
Affairs are in accordance with those of the University.
Organization and Administration Policies
The policies for the organization and administration
of the Office of Alumni Affairs are the same as those
governing the University as a whole.
Personnel Policies
The personnel policies for the Office of Alumni Affairs
are those that have been established for the University.
Fiscal Policies
'

The Office of Alumni Affairs is administered in
accordance with established University fiscal policies.
The Director is administratively responsible for all
fiscal matters of the department.
Property and Inventory Policies
The administrative policies on property and inventory
are carried out in accordance with existing University
regulations.

The Director is responsible and accountable

for the repair of property, property inventory, security
of property, proper use of equipment, materials and
supplies, and for preparing requests for needed property
in a timely manner.
Program Policies
All programs administered by the Office of Alumni
Affairs are in accordance with established University
regulations.
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A specific program policy relating to alumni relations,
however, is one which prohibits alumni records, including·
current addresses, from being made public and used for
commercial benefit.
General Policies
The Office of Alumni Affairs operates under the
general policies of the University.

F.

MANAGEMENT SYSTEMS

The Office of Alumni Affairs fully supports the
Prairie View A&M University concept of efficiency and
effectiveness through organized management systems.
Specific management systems which have been beneficial are
as follows:
Management by Objectives (MBO)
The MBO concept is embodied in the operating philosophy
of the Office of Alumni Affairs.

It is used extensively

in the planning and implementation of research, communications, and class reunions and projects.
Planning, Management and Evaluation (PME)
The technique of PME is an integral part of the
overall concept of alumni relations.

Extensive planning

is conduct'e d prior to the initiation of each alumni
project or activity.

Once begun each project is closely

controlled to assure that it proceeds according to plan.
The on-going control feature and "after-action" reviews
provide timely evaluation of the project results.
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Zero-Based Budgeting
Currently, Zero-Based Budgeting is not used in an
organized form, although much thought is given to all
financial requests and expenditures.
Cost Effectiveness and Productivity (CEP)
Cost effectiveness and productivity are key elements
in all well-managed programs.

Each alumni relations project

is carefully scrutinized in terms of the benefit to be
derived and to insure that no activity is counter-productive.
Zero Defects

(ZD)

The concept of Zero Defects or "doing a job correctly
the first time" is embodied in the operating philosophy
of the Office of Alumni Affairs.

A special effort is made

to insure that accuracy is uppermost in all clerical
activities.

Additionally, the Zero Defects concept is

continued in alumni communications to insure that ideas
and information are accurately transmitted and received.
Performance, Planning, and Merit Evaluation (PPME)
Although PPME is not used in a formal sense, each
employee has specific work objectives to accomplish within
stated time frames.

The resultant effectiveness profile

is used to award recommendations for merit pay increases.
Program Evaluation Review Technique (PERT)/
Critical Path Method (CPM)
The Office of Alumni Affairs employes these two
techniques in planning and organizing class reunions,
the completion of class projects, and in projecting the
completion of communications programs.
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G.

PROGRAMS

Alumni relations are administered through four formal
programs in the Office of Alumni Affairs:
Research Program,

(1) Alumni

(2) Alumni Communications Program,

(3) Class Reunion/Projects Program, and (4) Alumni Club
Development ~rogram.
Alumni Research Program
The Alumni Research Program is designed to address
the organizational objective of locating each living
alUir~us of Prairie View A&M University.

The implementation

of the program involves the identification of Prairie View
graduates through Office of the Registrar records and a
follow-up of each individual.

The function is accomplished

in conjunction with the Direct Mail Distribution Program of
the University Mailing Service.

Once identified and

located, these data are passed on to the University Central
Mailing Service program area devoted to the development
and maintenance of mailing lists or constituent rosters.
Graduates who cannot be located through basic homeof-record addresses obtained from the Registrar are
classified as "Lost Alumni,"
A roster of these persons is prepared for each class.
The roster is then mailed to all located members of the
respective class for their assistance in locating the
"Lost Alumni."

This method has been beneficial in terms
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of generating interest and enthusiasm among class members.
In addition to providing location or address data on
each alumnus, the Alumni Research Program collects and
maintains biographical information on Prairie View graduates.
Thi s information may be used for publicity, award or
recognition designations, and in development fund-raising
efforts.
Alumni Communications Program
The Alumni Communications Program is designed to
fulfill the objective of providing graduates with information concerning activities and developments affecting
Prairie View A&M University.
(1)
(2)
(3)
(4)
(5)
(6)
(7)

Specifically, alumni receive:

Invitations to commencement
Seasonal greetings from the Office of
the President
Notification of sports schedules
Announcements of class reunions and meetings
Periodical news releases
Announcements of special events
Campus alumni publications, such as
THE STANDARD

Class Reunion/Projects Program
The Class Reunion/Projects Program provides a vehicle
by which alumni may continue their contact with and
support of Prairie View A&M University.

Departmental

personnel play an integral role in planning and organizing
class reunion activities.
Formal class reunions are sponsored by the Office of
Alumni Affairs on a five-year basis.

It is felt that this
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organized pilgrimage to the campus helps to keep graduates
aware of the changes taking place at their alma mater and
of its ever-expanding programs and needs.
When a reunion is held, the class is encouraged to
become active as a group and to meet regularly thereafter
even though it may be a non-reunion year for that class.
Additionally, the classes are encouraged to assume projects
which will benefit Prairie View A&M University.
Projects may be suggested by the Office of Alumni
Affairs based upon immediate or long-range needs of the
institution or classes may select their own areas of
interest.

In either event, the Office of Alumni Affairs

provides coordination for the project.
Alumni Club Development Program
The Alumni Club Development Program is a means by
which Prairie View A&M University graduates may be organized
into viable units which may provide moral, financial, and
political support for the institution.
Alumni clubs may be organized in areas with a minimum
of ten graduates who have demonstrated an interest in or
desire to assist their alma mater.

These groups may

voluntarily ban together and contact the Office of Alumni
Affairs indicating their desire to organize formally as
a club.

In other i _nstances the Off ice of Alumni Affairs

may contact key alumni in strategic areas and encourage
them to organize a club.

3-17

The Office of Alumni Affairs assists in alumni club
development by providing (1) organizational handbooks,
(2) names and addresses of alumni in prospective areas,
and (3) information (catalogs, newspapers, photographs,
etc.) about the campus.
H.

CLIENTELE SERVED

The Office of Alumni Affairs serves three distinct
clients:

(1) the individual alumnus,

(2) the Prairie View

National Alumni and Ex-Students' Association, and
(3) the University publics (departments) which relate to
the alumni.
Services provided the individual alumnus include:
(1)
(2)
(3)

Newsletters detailing University events and
developments.
Personal correspondence sending greetings,
congratulations, or condolences as may be
appropriate.
Personal telephone calls to provide
information or directions.

Services provided the Prairie View National Alumni
and Ex-Students' Association include:
(1)
(2)
(3)

Participation in programs and activities
sponsored by the Association.
Providing information about University activities
and developments which may impact the Association.
Publicizing Association activities in University
publications.

The services provided the University publics include:

(1)
( 2)
( 3)

Access to an organized listing of Prairie View
A&M University alumni.
Providing information, such as pe 7sonal profiles
or biographical sketches on_alumni.
.
Recommendations as to alumni contacts which
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might assist departments in recruitment, job
referrals, and speakers bureaus.
I.

STAFF

The Office of Alumni Affairs is staffed with two
persons who function in common with the University Central
Mailing Service.
Profile Characteristics
The Office of Alumni Affairs staff may be characterized
as female with a business orientation.

The current director

is female with both a Bachelor of Arts in General Business
Administration and the Master of Business Administration in
Management; while the clerk-typist is a former Business
Education major with a MDTA Clerical Certificate.
Staff members have an average age of thirty-four and
limited work experiences before assuming their present
positions.
Recruitment and Selection
The Office of Alumni Affairs recruits and hires staff
as needs arise and budgeting permits.

Prospective candi-

dates for employment are recruited from among recent
graduates of University programs to include both University
level and CETA/Public Service Training programs.

Addition-

ally, a file of unsolicited applications from non-University
trained persons is maintained.

General University guide-

lines are followed in the selection and hiring of prospective staff persons.
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Roles and Functions
The role and function of each staff person have been
indicated in Section E, Organization and Administration,
Position Descriptions and Responsibilities.
Development and Retention
Each staff member is given an orientation to the
program and about the University system upon their initial
employment.

This orientation is continuired through staff

meetings, University and staff workshops, individual
counseling on an as-needed-basis, and through memoranda
from the department and University administration.
Each staff member is encouraged to attend workshops/
conferences each year.

It is also announced that employees

may enroll in courses here at the University upon prior
approval by the Director and University administration.
Promotion
Each staff member is evaluated on a continuing basis.
The employee is told his/her strong points and given
recommendations for improving weaknesses.
Staff members exhibiting the ability and esire to
assume more challenging responsibilities are advanced to
such positions provided there are vacancies and commensurate budget allocations.
Rewards and Recognition
Appropriate awards and recognition are presented
to those staff members.

that perform job tasks in an
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exceptional manner.
Retirement
The Office of Alumni Affairs follows University
guidelines in terms of all employment, retirement, and
dismissals of staff personnel.

J.

PHYSICAL FACILITIES AND EQUIPMENT

Buildings
The Office of Alumni Affairs is presently housed in
Suite 122 of the May Horne Economics Building.

Three rooms

consisting of a total of three hundred fifty-two square feet
comprise the suite.

The facility is shared with the Univer-

sity Central Mailing Service.

In light of the increasing

demand for operating space, a proposal was written and
submitted to the Office of Physical Plant and Planning in
1978 requesting additional space.

The proposed space is

in the Communications Center planned for Hilliard Hall.
Official approval for the proposal was received in
1979.

Renovations are currently being made on Hilliard

Hall, with a projected completion date of Fall, 1980.
The Office of Alumni Affairs will share this facility
with the University Central Mailing Service, but will have
approximately 1,000 square feet

of space for its programs.

Equipment
The Office of Alumni Affairs currently shares the
equipment with the University Central Mailing Service
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with which it also shares a common office and staff.
The value of the equipment is shown in the University
Central Mailing Service Component Report.
K.

FINANCE

The Office of Alumni Affairs does not receive state
appropriations for its operation.
Alumni, however, are classified as one of the major
publics of Prairie View A&M University.
Working in conjunction with the University Central
Mailing Service which does receive state funds for developi ng and maintaining constituency listings, the Office of
Alumni Affairs conceptually can maintain contact with the
alumni public.
The University Central Mailing Service budget is
discussed in the report on that component.
L.

RESEARCH AND PROFESSIONAL WRITING

The Office of Alumni Affairs primarily engages in
research in terms of follow-up and data collection on
graduates and former students of Prairie View A&M University.
Although follow-up research is conducted on a continuous basis, an indepth follow-up is made of each class
coinciding with their respective reunions.

In 1979 an

indepth follow-up was made of each class ending in "9"
and "4;

11

while in 1980, research will concentrate on

·
·
c 1 asses en d ing
in

11

0 11 and " 5 .

11
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Since alumni constitute one of the publics for which
the University Central Mailing Service develops and
maintains mailing rosters, the follow-up research is
financed under that department's Mailing List Development
Program.
Thus far the Office of Alumni Affairs has not presented
any of its research in a formal publication.
M.

INTRA- AND INTER- INSTITUTIONAL COOPERATION

The Office of Alumni Affairs seeks every opportunity
to work cooperatively with other administrative units at
Prairie View A&M University.

Assistance has been provided

through:
(1)
(2)
(3)

Sharing alumni information with academic units.
Locating and contacting alumni for academic units.
Recommending out-of-state alumni as college-night
representatives for the Office of Admissions.

In turn, these administrative units have aide ~ the
Office of Alumni Affairs by providing alumni data, clippings,
and in making personal visits with former students.
On an inter-institutional basis, the Office of Alumni
Affairs relates to the Prairie View National Alumni and
Ex-Students' Association through participation in its
programs and publication of its activities.
The Office of Alumni Affairs has a good working
relationship with other colleges and universities.

These

contacts primarily involve the sharing or soliciting of
data on mutual alumni.
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N.

POSITIVE IMAGE BUILDING

The Office of Alumni Affairs strives to provide a link
between Prairie View A&M University and its graduates.
The relationship is designed to (1) maintain institutional
pride in graduates of Prairie View A&M University,
(2) depict the total University in a light which will
please alumni, and (3) keep the University abreast of the
success achieved and contributions may by its alumni.
On an individual basis Prairie View alumni feel they
have a warm, close relationship with their alma mater.
Many have sent letters of appreciation to the Office of
Alumni Affairs indicating how the department has contributed
to the development of this relationship.
The Alumni Association has indicated that while the
Office of Alumni Affairs is involved with its activities,
the involvement could be greater.
Thus far the Office of Alumni Affairs has had limited
contact with the student body resulting in a limited perception of that office by students.

Faculty, contrastingly,

appear to have a favorable impression of the Office of
Alumni Affairs.

This is due, most likely, to their having

had positive results when they visited the office or
solicited information.
There is no funding for image building per se.

All

monies which are expended for other functions are used
with an eye toward fostering a positive image of the
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institution and its graduates.
Programs which address positive image building
directly include the Alumni Communications Program, the
Alumni Club Development Program, and the Class Reunion/
Projects Program.

Each of these is designed to establish

affirmative relationships between alumni and the institution
and to depict both in a favorable light.

GOALS

FOR THE

FUTURE

1981~1987
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GOALS FOR THE FUTURE
1981-1987
This section establishes goals for the Office of
Alumni Affairs for the period 1981 - 1907.

Serious con-

sideration was given to impactors which affect the department, and which are discussed in another section of this
report.

These goals were also established with the consider-

ation that the assumptions projected for the University
will remain valid.
Historical Background
Formal records of alumni relations reveal that there is
limited historical data concerning the University's relationship with its graduates.

Additionally, the lineage of

persons responsible for alumni relations is not clearly
delineated.

As a result, the following goals have been

established:
Goal No. 1:

To collect written and verbal information
concerning alum...ii development at Prairie
View A&M University.

Go a 1 No. 2 :

To re search the key lineage of personnel
responsible for alumni relations at
Prairie View A&M University.
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Social-Political-Economic Impactors
Various social, political, and economic impactors may
affect Prairie View A&M University during the decade of the
80's.

Many of these are discussed in the University docu-

ment on "Impactors and Assumptions."
The Office of Alunni Affairs proposes to prepare to
address the resulting positive or negative responses to
impactors in an effective and efficient manner.

Specific

goals established for this purpose are:
Goal No. 1:

To annually review the impactors affecting
Prairie View A&M University.

Goal No. 2:

To determine and implement the appropriate
departmental response to each impactor
affecting the University.

Purpose and Role, Scope, Mission
The purpose and role, scope, and mission of Prairie
View A&t1 University are expected to retain their present
characteristics.

It is possible that external factors may

impact upon the University and result in changes in the
institution's purpose, role, scope and mission.
As a support unit of the institution, the Office of
Alumni Affairs would have to reflect changes in the overall
thrust of the University.

The following goals are establish-

ea to meet this eventuality:
Goal No. 1:

To annually review the purpose, role,
scope, and mission of the University to
determine if changes have occurred.

Goal No. 2:

To annually review the manner in which the
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Office of Alumni Affairs interorets and
augments the University's purpose, role,
scope, and mission to affirm that all is
in accord.
Organization and Administration
The Office of Alumni Affairs can accomplish the objective of supporting the University's purpose, role, scope, and
mission with its present organization structure.

In keeping

with the institution's effort to improve its effectiveness
the following goals are established:
Goal No. 1:

To review organization charts annually and
update as required.

Goal No. 2:

To develop and publish a "Handbook of
Alumni Programs" which will outline and
explain the programs offered.

Management Systems
In view of the developing trend toward accountability
and management effectiveness coupled with limited financial
resources, the department anticipates increasing its effectiveness by implementing the following goals:
Goal No. 1:

To add zero-Based Budgeting to the present
management system structure.

Goal No. 2:

To include Performance, Planning, and
Merit Evaluation in the present management system structure.

Programs
It will be imperative that Black institutions seek to
strengthen their positions in higher education in the coming
decade.

In order to accomplish this task, graduates of

these institutions must be better informed and play a more
active role in supporting their schools.

The following

goals, therefore, are projected for the Office of Alumni
Affairs at Prairie View A&M University:
Goal No. 1:

To actively involve more off-campus
alumni in University functions and programs, such as, planning, recruitment,
fund-raising, and consulting.

Goal No. 2:

To increase the number of Prairie View
alumni clubs from twenty-five to seventyfive.
These clubs will provide additional
representation and support in areas of
political and economic influence.

Goal No. 3:

To publish an alumni magazine quarterly.

Goal No. 4:

To increase financial support by alumni
from five percent to ten percent of total
contacts.

Clientele Served
The base of support for Prairie View A&M University
would be greatly enhanced if the number of alumni with whom
the institution has contact and from whom it receives
support was enlarged.

Presently, Prairie View A&M University

maintains contact with approximately 15,000 persons.

The

following goals, therefore, are established:
Goal No. 1:

To increase the alumni listing with which
the University has contact to 20,000
persons.

Goal No. 2:

To develop and maintain an on-going relationship with alumni clubs.
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Staff
The Office of Alumni Affairs currently addresses its
objectives with a full-time staff of two persons.

In view

of the expected expansion in programs and activities, an
increase in qualified staff will be required.

The following

goals are established to address this requirement:
Goal No. 1:

To employ one full-time administrative
assistant to aid in the management of
alumni relations.

Goal No. 2:

To employ one full-time clerk-typist to
address expanded clerical needs in the
department.

Physical Facilities and Equipment
The Office of Alumni Affairs presently shares a suite
of three small offices totaling approximately three-hundred
fifty square feet in the May Home Economics Building with
the University Central Mailing Service.

It will occupy a

1,000 square foot larger area in the Communications Center
by December 31, 1980.

In anticipation of increased space

and the expansion of program activities, the following goals
are established:
Goal No. 1:

To secure a mini-computer system for
storing, analyzing, and interpreting
alumni data.

Goal No. 2:

To purchase new office equipment to be
used in the administration of alumni
programs.
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Finance
It is expected that alumni relations will remain outside
the scope of State funding capabilities and priorities.

It

will be necessary to secure other sources of operating funds.
Private funding needs are indicated in the following table:

BUDGET ITEM
OPERATING EXPENSE
PUBLICATIONS

YEARS

TOTAL

1981

$ 3,JOO

$15,Q00

$18,000

1982

4,500

18,000

22,500

1983

6,000

21,000

27,000

1984

7,500

24,000

31,500

1935

9,000

27,000

36,000

1986

10,500

30,000

40,500

1987

12,000

33,000

45,000

PROJECTED PRIVATE FUNDS REQUIREMENTS
1981 - 1987
OFFICE OF ALUMNI AFFAIRS
Goals to address this need are as follows:
Goal No. 1:

To identify and solicit operating funds
from the private sector.

Goal No. 2:

To explore means by which State funds may
be expended in pursuit of alumni relations.

Research and Professional Writing
·
of hi'gher education are often required to
Institutions
present or have a need to know about the current status of
graduates.

At presen t

Pra irie View A&M University has only
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surmised the current status of its alumni.

Goals established

to address this delinquency are:
Goal No. 1:

To conduct a major alumni study which will
provide insight as to the current status
of Prairie View A&M University graduates.

Goal No. 2:

To publish the results of the planned
alumni study.

Intra- and Inter- Institutional Cooperation
It will be imperative during the corning decade that
institutions work in a more cooperative manner internally
and with external agencies.

It is proposed that the Office

of Alumni Affairs will assist in this effort at Prairie View
A&M University through the following goals:
Goal No. 1:

To work more closely with other administrative units in identifying and contacting
alumni who may directly aid these units in
accomplishing the University mission.

Goal No. 2:

To coordinate alumni research more closely
with other universities and agencies
which may provide information about
Prairie View A&M University graduates.

Goal No. 3:

To establish pre-alumni organizations
within academic disciplines at the University.

Positive Image Building
It will be necessary for predominantly-Black institutions to take measures in the 80's to increase their effectiveness and accountability in order to insure their continued
existence.

These efforts will do much to enhance and project

a positive image of the institution.

The Office of Alumni

·
· ·
Aff airs
env1.s1.ons
a ss1.·st1.·ng Prairie View A&.M University
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develop a~d promote a positive image through implementation
of the following goals:
Goal No. 1:

To give wide publicity to the accomplishments of Prairie View A&M University
alumni.

Goal No. 2:

To encourage Prairie View A&M University
alumni to play active roles in all
positive and visible aspects of society.

Goal No. 3:

To encourage and nurture pride and respect
among alumni and non-alumni of Prairie
View A&M University as a traditionallyBlack institution which must be strengthenand preserved.

SECTION IV
UNIVERSITY CENTRAL MAILING SERVICE

SECTION IV

THE UNIVERSITY CENTRAL MAILING SERVICE COMPONENT

Of The

UNIVERSITY RELATIONS AND PHILANTHROPIC DEVELOPMENT REPORT

For

THE PRAIRIE VIEW A&M UNIVESITY LONG-RANGE DEVELOPMENT PLAN

1981 THROUGH 1987

A. INTRODUCTION
The continuing success of an organization is often
dictated by how well its purpose and mission are communicated to potential markets and the public in general.
This can be particularly true of institutions of higher
education.
Prairie View A&M University seeks to maintain contact
with staff, students, parents, alumni, and other constituent groups with specific interest in or for the institution.
A method of communicating with these publics is through
direct mail.
This report by the University Central Mailing Service
describes the current status of direct mailing services
provided the campus community by this department.

The

discussion will include brief explanations of the purposes
and operative functions of the following programs:
(1) Interdepartmental Mail Delivery,

(2) Mailing List

Development, and (3) Direct Mail Distribution.
The University Central Mailing Service is an official
administrative unit of Prairie View A&M university and,
as such, fully supports the philosophy, purpose and role,
and mission of the University.

It is not, but works

cooperatively with, the united States Postal Service which
is located on campus also.
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The report on the University Central Mailing Service
component of University Relations and Philanthropic
Development is presented in narrative form with supporting charts and listings.

It will address fourteen specific

areas which will be presented in the following order:
(1) Historical Background;
Impactors;

(2) Social-Political-Economic

(3) Purpose and Role, Scope, Mission;

(4) Organization and Administration;
(6) Programs;

(7) Clientele Served;

Facilities and Equipment;

(5) Management Systems;
(8) Staff;

(10) Finance;

Inter-Institutional Cooperation;

(9) Physical

(11) Intra- and

(12) Positive Image

Building; and (13) Goals for the Future.
This report considers only the status of the University
Central Mailing Service.

It should not be construed as an

evaluation of departmental programs.
Goals proposed for the University Central Mailing
Service during the 1981-1987 period are based upon
assumptions projected and included in the University Report.
B? HISTORICAL BACKGROUND
some form of postal service has been provided members
of the Prairie View A&M University community since the
institution was established.

Current research does not

provide an adequate description of postal services provided
in the late 1800's.
It is known that by 1915 mail arrived in what is now
the City of Prairie View by train.

There was a local post

office immediately adjacent to the train depot.

Mail
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delivered there in sacks was subsequently sorted.
All official mail destined for administrative units
and students at the University was placed in a sack and
delivered by a horse-drawn wagon.

The mail was distributed

from the Administration Building for employees and male
students, and Evans Hall for female students in a "mail call."
Eventually, mail boxes were installed with one side for
employees and another for students.
This method of operation continued into the late 1940's.
When the Administration Building was destroyed by fire in
1947, the post office facility was moved to the Education
Building.

Also, during this same time period, the Prairie

View City Post Office was permanently closed when a new
station opened five miles west in Hempstead, the county
seat of Waller County.
Mail was then brought to and picked up from the campus
by a truck dispatched by the Hempstead Post Office.
This arrangement persisted until the early 1960's
when a branch of the Hempstead Post Office was established
on campus.

Mail classified as "U.S. Mail" is delivered to

and picked up from this branch by trucks from Hempstead.
Boxes may be rented on a first-come-first-serve basis by
University personnel, students, and community persons.
·1 th a t
Campus mai,

which transpires between departments

and is postage-free, has long been delivered by students
employed in the administrative unit given responsibility
for this area.

For many year s ,

the task was assigned to
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the Dean of Men's Office.
The current University Central Mailing Service was
begun in June, 1970, under the directive of Dr. Alvin I.
Thomas, President, of the, then, Prairie View Agricultural
and Mechanical College.

It was designed and continues to

operate under the umbrella of the Office of Development.
Research has not provided a full listing of names,
titles, and time periods regarding the key personnel lineage
in this area.

More data is needed before the past·personnel

in the University Central Mailing Service can be properly
identified.

Presently, there are two full-time employees

with the University Central Mailing Service.

It has had

one director, Mrs. Pauline D. Bonner, since its inception
in June, 1970.

Other departmental personnel include one

full-time clerk-typist and part-time student workers.
The current clerk-typist, Miss Linda Stewart, has been
with the department since 1972 and was the fourth person
to serve in that position since 1970.
In its initial design, the University Central Mailing
Service was known as the Central Mailing Service.

Origin-

ally it was created to locate and correspond with, on a
regular basis, graduates of Prairie View A&M College.
The next assignment given this department was the
administration of the interdepartmental mail delivery
system.

And, within the first year, it was given the

"t
f designing
and implementing
an effective
responsi"b"l
1 1 yo
.
·
mailing program for the University as a whole.
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C.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Social-political-economic impactors which affect
Prairie View A&M University also affect the University
Central Mailing Service.

A discussion of these impactors

can be found in the University's document, "Impactors and
Assumptions."
In the University Central Mailing Service these
impactors affect the origin and development of programs,
facilities, and financial support.

Specific impactors

affecting this department are:
Social Impactors
Integration in society and education
Changing college-age population
Increased birthrate
Focus on women and minorities
Increased need for qualified professionals
Preference for Black institutions by Black students
Technological advancement
Political Impactors
Affirmative Action
Increased demand for accountability by
higher education to government
Presidential directive to strengthen Black institutions
Economic Impactors
Limited financial resources
Increased costs in operation
Energy crisis
D.

PURPOSE AND ROLE, SCOPE, MISSION

The university Central Mailing Service exists to
implement the purpose, ro le ,
View A&M University.

S

cope, and mission of Prairie

A full delineation of the University's

purpose, role, scope, and mission is presented in the
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General Report of this study.
Purpose and Role
The purpose of the University Central Mailing Service
is to provide a viable communication link with the varied
constituencies of Prairie View A&M University.

Specifically,

this purpose entails:
1.

Establishing efficient channels of communication
with the University's publics in order that
information about Prairie View A&M University may
be disseminated.

2.

Developing and maintaining constituency mailing
rosters which may benefit any and all segments of
the University.

3.

Providing an efficient, cost-effective interdepartmental mail delivery system.

The University Central Mailing Service's role at
Prairie View A&M University is that of an internal service
unit which provides a vehicle by which it may communicate
with its constituencies regularly, yet economically.
Scope
The University Central Mailing Service functions as a
service component at Prairie View A&M University.

As such,

the department assists any and all organized units of the
University which might request advice about or administration of a mailing program.
Mission
The mission of the University Central Mailing Service
is to devote its energies to helping Prairie View A&M
University become widely known as a viable element in our
society for the production of successful citizens through
teaching, research, and public service.

4-7

E.

ORGANIZATION AND ADMINISTRATION

The University Central Mailing Service is organized
into three main areas for the purpose of providing both an
internal and an external communication system.
(1) Interdepartmental Mail Delivery;
Development, and (3)

These are:

(2) Mailing List

Direct Mail Distribution.

The charts on the following pages show the organization
structure of the department in terms of (a) positions,
(b) position-personnel ,

(c)

programs, and (4)

functions.

Also included is a discussion of position descriptions and
responsibilities .
The administrative policies of the University Central
Mailing Service are in accordance with those of the University as shown in the University Report.
Organization and Administration Policies
The policies for the organization and administration
of the University Central Mailing Service are the same as
those governing the University as a whole.
Personnel Policies
The personnel policies for the University Central
Mailing Service are those that have been established for
the University .
Fiscal Policies
·
central Mailing Service is administered
The University
in accordance with established University fiscal policies.
·
t·ive ly responsible for all fiscal
The Director is adrninistra
matters of the department.
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Property and Inventory Policies
The administrative policies on property and inventory
are carried out in accordance with existing University
regulations.

The Director is responsible and accountable

for the repair of property, property inventory, security of
property, proper use of equipment, materials and supplies,
and for preparing requests for needed property in a timely
manner.
Program Policies
All programs administered by the University Central
Mailing Service are in accordance with established
University regulations.

Specific program policies are:

1.

All communications will be processed in an
efficient manner.

2.

All activities of the department will be
accomplished in a manner designed to present
Prairie View A&M University in a positive light.

3.

Administrators will be alert to and responsive
to the communication needs of established
University units.

General Policies
The University Central Mailing Service operates under
the general policies of the University.
Position Descriptions and Responsibilities
Director, University Central Mailing Service
The Director of the University Central Mailing Service
· responsi'ble to the President of Prairie
reports to and is
View A&M University.

This person is responsible for the

·
d'recting
overall panning,
1
, staffing, and controlling in
1
. h the obJ'ectives assigned the University
order to accornp 1 1s
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Central Mailing Service.
Clerk-Typist, University Central Mailing Service
The Clerk-Typist of the University Central Mailing
Service reports directly to and is responsible to the
Director of the University Central Mailing Service.

This

person is responsible for the successful completion of all
clerical duties assigned and for the supervision of student
employees placed under her control.
Supervisor, Inter9epartmental Mail Delivery Program
The Supervisor of the Interdepartmental Mail Delivery
Program reports to and is responsible to the Director of
the University Central Mailing Service.

This person is

responsible for the development and maintenance of an
efficient campus mail delivery system.

The supervisor shall

also be responsible for recruitment, training, and supervising all employees in the program.
Supervisor, Mailing List Development Program
The Supervisor of the Mailing List Development Program
reports to and is responsible to the Director of the
University Central Mailing Service.

This person is

responsible for planning, coordinating and directing the
development and maintenance of the varied mailing rosters
needed by the University.
Supervisor, Direct Mail Distribution Program
The Supervisor of the Dire.ct Mail Distribution Program
reports to and is responsible to the Director of the
University central 'Mailing service.

This person is

anagement of all work in this area.
responsible for the m
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CHART I
POSITION
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CHART I I
POSITION-PERSONNEL
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CHART III
PROGRAM
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CHART IV
FUNCTION
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F.

MANAGEMENT SYSTEMS

The University Central Mailing Service fully supports
the Prairie View A&M University concept of efficiency and
effectiveness through organized management systems.
Specific management systems which have been beneficial are
as follows:
Management by Objectives (MBO)
The MBO concept is utilized extensively in the
preparation and processing of mass mailings, the development
of mailing rosters, and is embodied in the operating
philosophy of the department.
Planning, Management, and Evaluation (PME)
The technique of PME is an integral part of the overall
operation of the University Central Mailing Service.
Extensive planning is conducted prior to the implementation
of a project.

Careful management and evaluation for each

project is included in the overall program.

PME is deemed

to be most critical to the development and implementation
and success of any program.

The department, therefore,

places great interest in the concept of effective planning,
management and evaluation of all its endeavors.
Zero-Based Budgeting
Currently, zero-Based Budgeting is not used in an
organized form, although much thought is given to all
financial requests.
Cost Effectiveness and Productivity (CEP)
Cost effectiveness and productivity are key elements
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in all well-managed programs.

In the University Central

Mailing Service, each project is carefully scrutinized in
terms of the benefit to be derived and to insure that no
activity is counter-productive.

Additionally, careful

attention is paid to the most effective and ecnomical
method for accomplishing a task.
Zero Defects

(ZD)

The term Zero Defects was introduced by civilian
management from the military.

The University Central

Mailing Service staff views ZD as a most important technique.
It is used in such areas as:
mailings,
rosters,

(2)
(3)

(1)

the preparation of bulk

the development and maintenance of mailing
equipment up-keep and repair,

supplies and materials, and (5)

(4) wise use of

a dedication to job perform-

amnce at the highest level of personal efficiency and
effectiveness.
Performance, Planning, and Merit Evaluation (PPME)
While PPME is not used in a formal sense, each
employee has specific work objectives to accomplish within
stated time frames.

The resultant effectiveness profile

is used to award recommendations for merit pay increases.
Program Evaluation Review Technique

(PERT)

Critical Path Method (CPM)
The university Central Mailing Service uses Program
Evaluation and Review Technique as a means of scheduling
assignments and for projecting the completion of projects.
Critical Path Method is utilized in conjunction with PERT
·
·
"pi' tfalls" or "hazards" which may compromise
in determining
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or in some cases enhan ce th e completion of projects and
assignments.
G.

PROGRAMS

The nature, purpose, goals and directions of each of
the operational programs for the University Central Mailing
Service are presented as follows:
Interdepartmental Mail Delivery Program
The Interdepartmental Mail Delivery Program has the
responsibility of delivery the written correspondence which
transpires among campus departments.

This area observes

the following guidelines:
1.

Three part-time student employees are maintained
to serve as mail carriers.

2.

The campus of Prairie View A&M University has been
divided into three zones, with one mail carrier
assigned to each zone, in order to facilitate a
speedy and efficient mail service.

3.

The Interdepartmental Mail Program is designed
to deliver the campus mail twice daily except on
Saturdays when only one delivery and collection
is made.

4.

At least one mail carrier is retained during
holidays and semester breaks in order that the
mail delivery can continue for those offices
functioning at such times.

Direct Mail Distribution Program
The University Central Mailing Service has as its
objective the provision of an ecnomical means by which the
University can publicize its various programs and activities.
Before the establishment of this program and activity, most
departments were compelled to mail all literature and
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correspondence at First Class Mail rates.

A few depart-

ments had secured a postal service permit to mail at
Third Class or Bulk Rates.

Both the large amount of First

Class Mail and the duplication in Third Class permits were
found to be expensive.
The University Central Mailing Service, through the
Direct Mail Distribution Program, secured a Third Class
Permit (#44) for the use of all University departments.
This program provides advice and manpower, in many cases,
for University departments wishing to avail themselves of
the service.

Over the years of its existence, the use of

this service has grown steadily.

It is expected to continue

its importance to the University community in light of the
spiraling postal costs.
In addition to Third Class mail, this program will
prepare and process First Class mailings in volume or on a
one-on-one basis, if required.
Mailing List Development Program
The Mailing List Development Program reflects the
University Central Mailing Service objective of providing
mailing lists or addresses which may be useful to the
University.

Activities in this area include research,

evaluation, key-punch, and follow-up.
Completed lists are designed to be made available in
either alphabetical or zip code order.

Additionally, the

staff is willing to work with mailing list users to develop
specialized rosters as the need may demand.
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.H.

CLIENTELE SERVED

The University Central Mailing Service is
designed to serve all organized units of the University in
developing and implementing mailing programs.

Units or

areas regularly served are:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Office of the President
Admissions Office
College of Industrial Education and Technology
College of Business
College of Home Economics
College of Nursing
Sports Information
Office of Development
Student Affairs Office
Financial Aid
Parents and Guardians Association
Dean of the Chapel
Office of Institutional Research
Department of History

Basic publics served by the University Central Mailing
Service are as follows:
Current Total

Public

15,000
Alumni
4,500
Parents (Current)
4,500
Students (Current)
2,500
Texas Public School Adm.
150
Texas Media
300
Ministers
200
Black Institutions
740
Prairie View A&M University Staff
I.

STAFF

Profile Characteristics
The University central Mailing Service staff may be
characterized as f ema 1 e Wl.th a business orientation.
with both a Bachelor of Arts
The current director is female

4-19
in General Business Administration and the Master of
Business Administration in Management; while the clerktypist is a former Business Education major with a MDTA
Clerical Certificate.

Staff members have an average age

of thirty-four and limited work experiences before assuming
their present positions.
Recruitment and Selection
The University Central Mailing Service recruits and
hires staff as needs arise and budgeting permits.
Prospective candidates for employment are recruited from
among recent graduates of University programs to include
both University level and CETA/Public Service Training
Programs.

Additionally, a file of unsolicited applications

from non-University trained persons is maintained.
General University guidelines and procedures are followed
in the selection and hiring of prospective staff persons.
Roles and Functions
The role and function of each staff person have been
indicated in Section E, Organization and Administration,
Position Descriptions and Responsibilities.
Development and Retention
Each staff member is given an orientation to the
program and about the University upon their initial employment.

This orientation is continued through staff meetings,

University and staff workshops, individual counseling on an
as-needed-basis, and through memoranda from the department
and University administration.

Each staff member is

encouraged to attend workshops and conferences each year.
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rt is also anno u nced that employee s

may enroll in courses

here at the University upon prior approval by the Director
and University administration .
Promotion
Each staff member is evaluated on a continuing basis.
The employee is told his/her strong points and given
recommendations for improving weaknesses.

Staff members

exhibiting the ability and desire to assume more challenging
responsibilities are advanced to such positions provided
there are vacancies and commensurate budget allocations.
Rewards and Recognition
Appropriate awards and recognition are presented to
those staff members that perform job tasks in an exceptional
manner.
Retirement
The University Central Mailing Service follows
University guideli "1es in terms of all employment, retirement, and dismissal of staff personnel .

J.

PHYSICAL FACILITIES AND EQUIPMENT

~ildings
The University Central Mailing SErvice is presently
housed in Suite 122 of the May Home Economics Building.
Three rooms consisting of a total of three hu nd red fiftytwo square feet comprise the suite.

The department has

dire need of a facility which will allow for programs to
be operated more efficiently•
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In preparation for the anticipated expansion of the
university Central Mailing Service, a proposal was completed
and submitted to the Office of Physical Plant and Planning
in 1978-1979 .

The proposal delineated the need for 3,370

square feet in the projected Communications Center planned
for Hilliard Hall on the Prairie View A&M University campus.
Official approval was granted for the Communications
Center and the subsequent housing for the University Central
Mailing Service in 1979.

Hilliard Hall presently is being

renovated to reflect Communications Center requirements.
In view of a Fall, 19 80 completion of renovations, the
University Central Mailing Service anticipates moving into
a facility comprised of approximately 2,000 square feet by
December 31, 1980.

The remaining 1,000 square feet will

house the Office of Alumni Affairs which will share the
facility with the University Central Mailing Service.
Equipment
When additonal equipment is needed, the Director of
~iversity central Mailing service observes institutional
guidelines of making inquiries regarding needed equipment
through the Purchasing Agent.

Should the desired equipment

be obtainable, a request is made to the President of th e
~iversity to purchase or have said equipment transferred
to this department from other campus uni ts which may have
excess equipment .
.
·t
with estimated
The department has equipment
1 ems

4-22
values as shown below:

1.

Items valued at $200 or more each
Estimated Value . . . $19,000.00

2.

Items valued at less than $200 each
Estimated Value.

250.00

Total Estimated Value.

$19,250.00

One major piece of equipment secured during the 19781979 year was a Cheshire Mod VI Labeler with heat-activated

head.

It is used extensively in the mailing program for

placing computer-prepared address labels on mailing pieces.

K.

FINANCE

Resources
The University Central Mailing Service is funded
through appropriations from the State of Texas.
Funding Pattern
Beginning with Academic Year 1974-1975, the University
Central Mailing Service enjoyed a steady increase in funding
until 1978-1979 when a stabilizing posture was taken and
funding remained at the 1977-1978 level.

In 1979-1980,

the University central Mailing Service experienced a significant setback when funding was reduced to below th e
19 76-1977 level.

Specific yearly budget totals are

indicated in the following table:
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1974-75

1975-76

1976-77

YEAR
1977-78

1978-79

1979 80

Salary $ 2 0 , 19 6

$22,692

$23,916

$25,248

$26,628

$28,756

ITEM

Wages

7,800

9,067

9,200

9,200

9,200

9,000

Other
Exp.

13,000

18,500

21,471

22,000

22,000

20,000

Budget
Total $40,996

$50 , 259

$54 , 587

$56 , 448

$ 57 , 82 8

$ 57 , 7 6

s

FUNDING PATTERN
STATE APPROPRIATIONS
Budget Procedures
The University Central Mailing Service observes
University guidelines in the preparation and administration
of all budgetary matters.

Income Generation
The University Central Mailing Service does not have an
income-generation function which results in a profit.

It

does seek reimbursement from operational uni ts of the
University for which postage made be expended.
Expenditure
Careful attention is given to insure the wise and
Prudent use of each dollar budgeted.
for:
(4)

(1)

wages,

supplies,

(5)

( 2) postage,
printing,

( 3)

(6)

Expenditures are made

data processing services,

equipment maintenance,

{?) telephone and copy services.

Pr
· and Expenditure Control or Def1.c1.
· ·t
~f lt
The budget is reviewed monthly so as to have a timely
·
es
Pict ure of the status of departmental f inane
·

Addition-
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ally, a clerical procedure has been instituted to keep
~praised of the purchase vouchers and interdepartmental
orders initiated in the department.
L.

INTRA- AND INTER- INSTITUTIONAL COOPERATION

The University Central Mailing Service is a service
component of the Off ice of Development, which is part of
the overall University.

As such, the University Central

Mailing Service has an opportunity to work with many
~ademic and non-academic areas of Prairie View A&M Univer-

sity.

On occasion, the University Central Mailing Service

has had need to confer with the Office of Alumni Affairs
at Texas A&M University.
and well-received.

These conferences were helpful

Thus far the University Central Mailing

Service has not been requested to provide information to
Texas A&M University, although information is often requested
by other institutions such as Columbia University and Ohio

Generally, these requests have dealt

State University.

with alumni who have earned degrees at both institutions.
The University Central Mailing Service assists these
institutions whenever possible.
M.

POSITIVE IMAGE BUILDING

The University central Mailing Service endeavors in
all its activities to reflect a comrni tment to the efficient
and effective operation of Prairie View A&M University·
The department stands ready to assist all uni ts of th e
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~iversity in achieving their goals of positive image
building through direct mail .
University personnel generally view the department
favorably because of the direct benefit departments receive
in terms of recruitment of students, communicating with
special interest groups, and publicizing their activities.
Although students are located on campus, they generally
ue ~aware of the existence of the University Central
Mailing Service.
The University Central Mailing Service name does not
appear on the mail it processes; rather, the mail bears the
name of the department initiating the mailing.
Likewise, off-campus publics remain unaware of the
role played by the University Central Mailing Service.
Their impression or image of the ins t i tut ion relates more
to the overall University or the particular department
which does the mailing.
There a~e no identifiable programs nor any budgeted
monies for image building.

Positive image building is view-

ed more as an operational philosophy or concept·

It is

embodied in the daily activities of the staff and is
visible in their attitude and approach to job fulfillment.

GOALS

FOR THE

FUTURE

1981~1987
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GOALS FOR THE FUTURE
1981 -

1987

This section establishes goals for the University
Central Mailing Service for the period 1981-1987.

Serious

consideration was given to impactors which affect the
department, and which are discussed in another section of
this report.

These goals were also established with the

consideration that the assum:i::- tions projected for the
University will remain valid.
Historical Background
The records of mail processing and delivery at
Prairie View A&M University reveal that there is limited
historical data about these functions.

Additionally, the

complete lineage of personnel in this area is not recorded.
As a result, the following goals are established:
Goal No. 1:

To collect written and verbal information
as to how mail has been handled at Prairie
View A&M University since its inception.

Goal No. 2:

To research the key lineage of personnel
responsible for processing mail at the
institution.

~cial-Political-Economic Impactors
A number of areas in society,

politics, and th e

economy radically affect Prairie View A&M University·

It

4-27
expected that these current areas and others which

ailed in the University document on Impactors and
ti.ons " will continue to affect the institution.
e university Central Mailing Service,

as a component

institution, possibly will be affected by these
ors, therefore, the following goals are established:
oal No. 1:

To be alert to the incursion of new,
previously unidentified, impactors.

oal No. 2:

To review annually those impactors which
have been identified.

oal No. 3:

To determine the positive or negative
effect of these impactors on departmental
operation.

and Role, Scope, Mission
he purpose of the University Central Mailing Service

main basically the same as in the past.

It is

atea that the scope will be expanded to include
ng full postal service

(to include First-Class Postage)

aa ministrative
· •
units of the institution.

In order to

hat the department continues to support and augment

ose , role, scope, and mission of irairie View A&M

Y, the following goals are established:
a

o. l:

0.

2:

To annually review the purpo 7e, r~le,
scope, and mission of the ~nive~sity and
its relationship to the University Central
Mailing Service.
To adjust the purpose, role, scope, ~n~
mission of the university Central Mailing
service in accordance with that of the
University where needed.
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organization and Administration
All administrative units will be expected to demonstrate effective management practices during the coming
decade.

In order to facilitate a more efficient operation

the University Central _Mailing Service will address the
following goals:
Goal No. 1:

To complete a departmental policy manual.

Goal No. 2:

To publish a "Users' Handbook" of services
and accompanying guidelines for the
institution.

Goal No. 3:

To annually review organizational charts
and update where necessary.

Management Systems
In view of the developing trend toward accountability
and management effectiveness coupled with limited financial
resources, the department anticipates inc re as ing its
effectiveness by establishing the following goals:
Goal No. 1:

To add Zero-Based Budgeting to the
present management system structure.

Goal No. 2:

To include Performance, Planning, and
Merit Evaluation in the present management
system structure.

Programs
In order to increase the effectiveness and total impact
of the University Central Mailing Service, it is proposed
~at full advantage be taken of technological advancements
l. n

· t
ance
mail processi~g and mailing roster main en
·

Addition-

ally , measures should be taken to efficiently fulfill the
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needs of constituents and those of off-campus publics.
specific goals are:
Goal No. 1:

To place all alumni records on an in-house
mini-computer system.

Goal No. 2:

To develop a fully-integrated mailing
address system.

Goal No. 3:

To add a First-Class full service postal
section to alleviate other administrative
units of the expense of buying postal
machines and/or the need for control of
postage stamps.

Goal No. 4:

To add a catalog mail order division for
providing alumni, parents, etc. with
access to souvenirs, books, and other
merchandise from Prairie View A&M
University.

Goal No. 5:

To develop a computer program which will
retrieve data in desired configurations
from the Data Center Master Computer.

Clientele Served
In order that the effectiveness of the entire
University be enhanced, the University Central Mailing
Service will address the following goals:
Goal No. 1:

To increase awareness among administrators
of services provided by the University_
Central Mailing Service so that more might
utilize the service.

Goal No. 2:

To annually review the n~eds of_campus
units in order to determine their needs
in terms of mailing programs.

-

Staff
The University Central Mailing Service currently
addresses its objectives with a full-time st aff of two

persons.

In view of the expected expansion in scope and
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organization, an increase in qualified staff will be
required.

The following goals are established to address

this expansion:
Goal No. 1:

To employ one full-time administrative
assistant to aid in the expanded scope
of departmental operations.

Goal No. 2:

To employ one researcher to address the
requirements of the Mailing List Development Program.

Physical Facilities and Equipment
The University Central Mailing Service presently
occupies a suite of three small off ices totaling approximately three-hundred fifty square feet in the May Home
Economics Building.

By December 31, 1980, i t will occupy

a larger space of approximately 2,000 square feet in the
Communications Center housed in Hilliard Hall.

In light

of the additional space for program operation and equipment,
the following goals are established:
Goal No. 1:

To secure new equipment valued at
$30,000 for use in the expanded operational programs.

Goal No. 2:

To review equipment and f~ciliti~s.
annually to determine their condition
and to replace or renovate where necessary
in order to maintain a First-Class
operation.

~nance

It is expected that the University Central Mailing
Service will continue to receive funding th rough st ate
appropriations.

At the same time, however, it is
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recognized that all funding programs are likely to be
austere due to the economic situation and shifting
priorities in education.
Based on these observations, increased funding will
have to be sought from sources other than state appropriations.
As a result, the following goals are established:
Goal No. l:

To secure continued support of University
Central Mailing Service operation from
the Texas State Legislature.

Goal No. 2:

To identify sources and solicit $5,000
financial support yearly from the private
sector.

Goal No. 3:

To identify sources of funding support
and to prepare and submit proposals to
these sources.

Intra- and Inter- Institutional Cooperation
It will be imperative during the coming decade that
institutions work in a more cooperative manner internally
and with external agencies.

It is proposed that the

~iversity Central Mailing Service will assist in this
effort at Prairie View A&M University through the following
goals:
Goal No. 1:

To work more closely with other adm~n~strative units in defining and providing
mail services, constituent rosters, and
mailing systems.

Goal No. 2:

To coordinate its constitu~ncy ~e~earch
more closely with other universi~ies and
.
1 and interagencies on state, an t iona
national levels.

~sitive Image Building
It will be necessary for predominantly- Black
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institutions to take measures in the 80's to increase
their effectiveness and accountability in order to insure
their continued existence .

These efforts will do much to

enhance and project a positive image of the institution.
The University Central Mailing Service envisions assisting
Prairie View A&M University develop and promote a positive
image through more effective operational plans.

Specific

goals to enhance the image of the University Central
Mailing Service and Prairie View A&M University are:
Goal No . 1:

To improve the content and physical
appearance of work originating within
the department.

Goal No. 2:

To provide more constructive criticism
of materials brought to the University
Central Mailing Service by users, and
to reject all that fails to meet minimum
standards.

Goal No. 3:

To encourage diligence on the part of
users so that communications reach their
destinations in a timely manner.
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PHILANTHROPIC DEVELOPMENT

,. Introduction
This status report on Philanthropic Development is
prepared as a long-range development planning document and
is not to be considered as an evaluation of Philanthropic
Development at Prairie View A&M University.
The following areas will be discussed in relationship to the overall purpose and role, scope, mission of the
University:

(1) Historical Background,

Economic Impactors,

(7)

Social-Political-

( 3) Purpose and Role, Scope, Mission,

(4) Organization and Administration,
(6) Programs,

(2)

Clientele Served,

Facilities and Equipment,
Institutional Cooperation,

(10)
(12)

( 5) Management Syste!".ls,
(3)

Finance,

Staff,
(11)

(9) Physical

Intra- and Inter-

Positive Image Building,

and (13) Goals for 1981-1987.
This report is organized into two major sections
(1) status of Philanthropic Development at Prairie View A&M
~iversity and (2)

goals.

The status is written in narra-

tive form and the goals are stated in behavioral terms and
follows the guidelines set forth in the general University
report.

l,
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Historical Background
From the inception of Prairie View A&M College in
1876, there has been some form of Philanthropic Development in progress.

This is quite obvious due to the rapid

and tremendous growth the College has made.
The official launching of a formal Philanthropic
Development thrust was during the academic year, 1967-68

by Dr. Alvin I . Thomas, in support of the purpose and role,
scope, mission of the University .

This thrust was designed

to seek funds from business, industry, government and private sources.
The thrust, clearly coordinated with the Alumni,
was to provide needed services in conjunction with the
residential college plan.

These included a student talent

search, scholarships, staff development,

improvement of

the instructional program, student leadership training,
remodeling of and additions to the physical plant, increas~g library holdings,

and better health services.

Early accounts of Philanthropic Development at
Prairie View A&M University show that Mr . Jim Nowlan was
the first Development Officer and served in that position
for one year, 1967.

Following Mr. Nowlan came

Brown, serving during 1968.

1r. Tom

From August, 1970 to AuguS t ,

1972, Mr. G. L . Snith served as Assistant to the President
for Development .

During the period 1970 to 1974 , Mr. B.

Hooper filled the position of Director of Development·

w.
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Beginning in 1970, Mrs. Mary L. Crowe began serving as
Associate Director of Development and is presently serving in this position.

In 1974, Mr. Oliver Thompson became

Director of Development, remaining until 1975, leaving the
position filled by Miss Cynthia Rodgers from 1975-1978.
She was succeeded by Mrs . nary M. Guillory and Mrs. Betty M.
Douglas.

Mrs . ~-1ary Guillory remained for one year, leaving

the position of Director of Development filled by Mrs. Betty M.
Douglas, who is presently serving in this capacity.
There are two very distinct and independent entities
through which Philanthropic Development channels support of
the purpose and role, scope, mission of the University.
These entities are:

The Prairie View A&M University

fuundation, Inc. and The Prairie View Development Fund, Inc.
The Prairie View A&M Foundation, Inc. was established
on January 15, 1970 and began receiving gifts in 1970.

It

was established to provide funds to supplement state appropriations for the operation of Prairie View A&!1 University
in such areas as administrative and faculty salaries; departmental operations , etc .
The Prairie View Development Fund,

Inc. was estab-

lished on november 28, 1973 and the first gifts were received in February, 1974.

It was established to make

Provisions for the continued growth, promotion, development'
and

t

s ability of Prairie View

A&,..1 uni· versi ty and the Prairie
~·

View Cornmuni ty in areas where needed·
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During the short history of official Philanthropic
Development at Prairie View A&M University, there have heen
some critical events to occur.

Following are a few of these

events:

1970 - Recommendation of the establishment of
the Prairie View A&M University Foundation, Inc. by the Prairie View Centennial
Council.
1973 - Establishment of the Prairie View Development Fund, Inc.
1973 - Launching of the All Faiths Chapel Drive.
1979 - Launching of the $24 !1illion Centennial
Fund Drive.
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c.

social-Political-Economic Impactors
Philanthropic Development at Prairie View A&M
University is affected by the same social-politicaleconomic impactors that affect the University.

These

impactors are presented and can be found in the general
University report on Social-Political-Economic Impactors.
In Philanthropic Development these impactors directly
affect the clientele therefore, affecting the sources of
support.
Social Impactors
Due to the state of the economy more restrictions
are being placed on monies that are coming into the University from Corporations, Foundations, Business,

Industry•

Philanthropic support of the University is being
limited by individuals due to the fear of a possible depression.
Political Impactors
The Tax-Free status of the support for Philan th ropic
Development has become relevant within the la S t

five years

due to the state of the economy•
The push to educate racial minorities at minority
in s t·itutions offer support for Phi' lanthropic Development
at Prairie View l>~&M University because of th e highly
technically skilled programs offered·
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Economic Impactors
The fact, that we are presently going through an
inflationary period, has placed a financial burden on the
~dividual, therefore, liMiting his philanthropic giving.
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0, purpose and Role, Scope, Mission
Philanthropic Develop~ent at Prairie View A&M university exists to carryout the purpose and role, scope, mission

of the University which is fully presented in the general
University report of this study.

Prairie View serves the

citizens of Texas and has pursued the challenge of educating
the Black Afro-American student.
Philanthropic Development at Prairie View A&M University has as its purpose to support the purpose and role of
the general University whenever possible, to continue to
educate Black Afro-Americans.
Programs have been developed through Philanthropic
Development to assist in the support of this purpose and
role.
Philanthropic Development at Prairie View A&t1 University has as its scope:

Foundations, Corporations, Business,

Industry, Banks, savings and Loan P~ssociations without
regard to location.
The mission of Philanthropic Development at Prairie
View A&M University is to carryout the mission of th e
University in its entirety, which can be fou nd in th e
general University report.
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E, organization and Administration

The organization and administration of Philanthropic
Development at Prairie View A&M University serves to fully
support the purpose and role, scope, mission of the Uni versity.
The charts on the following pages show the organizational structure of Philanthropic Development in terms of
(1) Position,

(2) Position-Personnel,

(3) Program, and

(4) Functions .
The administrative policies of Philanthropic Development at Prairie View A&M University are in accordance with
those established by the University, as shown in the general
University report.
Organization and Adninistration Policies
The policies for the organization and
administration of Philanthropic Development
are the same as those governing the University.
Personnel Policies
The personnel policies established by
the University are adhered to for Philan th ropic
Development.
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Fiscal Policies
The fiscal policies for Philanthropic
Development are those which have been established for the University .
Property and Inventory Policies
The University regulations on property
and inventory policies are observed in
Philanthropic Development.
Program Policies
All program policies of the University
are adhered to by Philanthropic Development.
General Policies
Philanthropic Development operates b y
the general policies of the University.
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CHART I:

POSITION
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CHART II:

POSITION PERSONNEL
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CHART III:

PROGRAMS
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CHART IV:

FUNCTIONS
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r.

Managenent Syster1s
The same basic management systems that are used by
the University are also used in Philanthropic Development.
A complete explanation of these management systems is presented in the general university report.
Management by Objectives

(MBO)

The MBO concept is utilized extensively
in Philanthropic Development with the preparation of clientele lists, solicitation, and is
completely embodied in the operating philosophy
in keeping with the University.
Planning, Management Evaluation (PME)
The PME technique is an essential part
of the overall operation of Philanthropic
Development.

PME is deemed to be most critical

to the development, implementation, and success
of all Philanthropic Development projects.
Zero-Based Budgeting
Currently, Zero-Based Budgeting is not
used in an organized fashion.
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Cost Effectiveness and Productivity (EP)
Cost Effectiveness and Productivity are
key elements in all well-managed programs.

In

Philanthropic Development, each project is carefully studied in terms of the benefits to be
derived and to insure that no activity is counterproductive.
Zero Defects (ZD)
Philanthropic Development views ZD as a mos t
effective and important technique.
such areas as

(1)

researching of prospective d ono rs,

(2) development of clientele lists,
projects,

It is used i n

(3) plannin g o f

(4) scheduling of time, and (5) compl e te

dedication to job performance at the highest level
Of

personal effectiveness and efficiency.

Performance, Planning and Merit Evaluation (PPME)
While PPME is not practiced in a f ormal
sense, each employee has specific object ive s to
accomplish within stated time frames.
Performance, Evaluation, Review Techn i q u e

(PERT)

Currently, the Per f ormance, Eva luation ,
Review Technique is not used in an organi zed
fashion.

Al though, due to the purpose of
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ooic Development at Prairie View A&M
, muc h consideration is given to putting
ique i nto operation.
th Me thod (CPM)
h

Cri t ical Path Method is not currently
in Philanthropic Development in an
orm .

o

Although much consideration is

utti ng this method into operation.
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G. programs

The Office of Philanthropic Development has eight
very distinct programs operating independently of each
other for the securing of philanthropic gifts.
grams are namely:

(1) Annual Fund,

(3) All Faiths Chapel,
(6) Memorial Fund,

(2)

These pro-

Centennial Fund,

( 4) Capital Gifts,

( 5) Big Gifts,

( 7) Deferred Giving, and

( 8) General

Building Fund.
Annual Fund Program
Annual Fund giving is and should be the basis of the
total development effort.

It provides an opportunity for

certain individuals/groups to support the University through
repeated contributions.

It also supports the operating

budget of the University.
Prairie View A&M University's Annual Fund Program
is a broad-based appeals program, which is executed primarily through a direct mail solicitation approach.
The direct mail solicitation approach is directed
toward three publics--the university "family", certain
specific groups and some general groups·· ·
The "Family"
Faculty/Staff
Students/Student Groups
Parents
Other Errl.ployees
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Specific Groups

Alumni
Families of Past Students
Friends of the University
Retired Faculty/Staff
Previous Donors
General Groups
Executives
Social and Civic Leaders
Corporations
Foundations
Business/Industry
Banks/Savings and Loan Associations
The Annual Fund program is an on-going program with
as much personalization as possible, through the direct

ma1·1 approach for the maximum results.
In the Annual Fund Program, there are plans of
giving which are designed to make giving eas y for those
wishing to give.

A specific plan is tailored to fit the

budget of anyone who is interested in youth and giving·
G'lft plans start at a P1ere dollar and

increase to the

maximum a donor is interested in giving.

We have organized

supporters' clubs, based on the amount of the contribution·
l'hese are as follows:
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Patron's Club
A gift up to $99 per year entitles the don o r
to membership in the Patron's Club of Prairie Vi ew
A&M University.

Approximately $100 is needed per

year by each student for books and supplies.
100 Plus Club
With a gift of $100 to $199 a year, the d onor
is a member of the 100 Plus Club of Prairie Vi ew A&M
University.

A contribution will assist in provid ing

scholarships, National Direct Student Loan matc hing
funds, band and choir support, and support o f other
student activities which are vital parts of t h e
development of the University.
Trailblazer's Club
Become a member of the Trailblazer's Club with
a gift of $200 to $499.

This gift will prov ide for

student career development, student recreat io n and
entertainment, lyceum programs, art and music
activities, musical instruments, choir robeS, ba nd
uniforms, travel and other essentials to a well
rounded program at the University.
500 Plus Club
The 500 Plus Club is for the special d o nor
who contributes $500 to $999.

This club can provide
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for campus beautification, health servi·ces reco gn i• tion awards, public relations, and other act ivities
to enhance the image and visibility of the u nive r sity .
Torch Bearer's Club
Join the Torch Bearer's Club of Prair i e View
A& M

University with a gift of $1,000 to $4,999.

This

select group.of donors can provide furniture, e qu ip~
ment, and instructional supplies which are so badly
needed to keep pace with the changing times.
!?resident's Club
A gift of $5,000 or more will entitl e the
donor to membership in the President's Cl u b .

This

is a very special group who Make an e x tra big effort
to see that Prairie View A&M University is " at the
top."

This club is responsible for ma j or develop-

ments at the University.
Centennial Fund Program
The Centennial Fund Program was an outgrowt h of
Prair i e View
1978 -

A&M

University's 100th Anniversary ye a r in

This program is a $24 million fund dr ive which will

be built through an intensive three y ear dri v e which

~iversity will conduct during 1979, 1980 a nd
The target groups for this appea 1 are
select faculty /staff,

select student-groups'

th

e

1981

·
s el ec t alumni ,
sel e c t businesses ,

5-21
select corporations, select foundations, and select friends
of the University.

The Centennial Fund Program will enable the University to provide facilities, programs and support services
that are essential to attaining a margin of excellence in
the academic, personal-social and career development of its
students.
Charter Members of the Centennial Fund are select
individuals , select groups, select businesses, select alumni,
select corporations, select foundations giving at these
levels:
Individual Charter Membership
Organizational Charter Membership
Corporation Charter Membership
Foundation Charter Membership

$1,000.00
3,000.00
3,000.00
3,000.00

or
or
or
or

more
more
more
more

All Faiths Chapel Program
The All Faiths Chapel Program was launched on
August 1, 197 8, as a result of the need for such a building program .
It was noted that there was the need for a religious
st ructure on the Prairie View A&H University campus to
house all the various religious faiths·
m was estabThis being the case, a special progra
lished to secure $1. 5 million philanthropic dollars to
build an All Faiths Chapel to serve Prairie View A&M
University and the Prairie View comrnuni ty ·

This massive

c
leadership of the Dean of
ampaign is conducted under the
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chapel and a special steering committee consisting of
Minister s and Friends of the University.
Target groups for the All Faiths Chapel Program
are:

select individuals, select parents, select students,

select faculty/staff, select alunni, select businesses/
industry , select friends of the Uni ver si ty, select
corporations, and select foundations.
Big Gifts Program
The big Gifts ProgrRrn can be defined for the pur poses needed at Prairie View A&M University, as a program
~signed to secure any and all substantial gifts corning in
ilie University .

These gifts demand careful planning and

strategizing in advance of actual solicitation, and a special,
individualized approach to the donor prospect.
The minimum size of a Big Gift is relative to the
specific development situation and depends on several
factors which are widely variable.
1.

The overall magnitude of the campaign or program .
Example:

In a local program to raise $50,000
for a tennis court for Prairie View ,
$1,000 might well be categorized as
a Big Gift.

.
b'lity of the total
The estimated potential_capa i
ff friends,
giving clientele--alumni, faculty/S t a
, /
.
. dustry banks savings
s
corporations, businesse , in
d , foundations.
and loan associations, parents an
gifts in
l'he steps which are used when seeking major
2.

the Big Gifts Program are of vital importance·
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Capital Gifts Pro gram
The Capital Gifts Program is a very intensive fundraising effort to meet specified dollar needs related to
building construction, expansion,

reModel ing, or equipment

acquisition .
The program is definitely an on-going program at
Prairie View A&M University due to the massive expansion
undertakings at the University,

in order to provide better

facilities for the development of the whole student .
Target groups for the Capital Gifts Program are
select individuals, select corporations, select husinesses,
select faculty /staff, select alumni, select foundations,
and select banks/savings and loan associations•
Steps for Obtaining the Big Gift
1.

Identification of Prospective Donors

2.

Cultivation of Prospective Donors

3.

Motivation of Prospective Donors

4.

Request made of Prospective Donors

5.

Follow Through with Donors Through
Acknowledgment, etc.

institution or organiThe Big Gifts Program Of any
.
the fi' nanci· al program because
a t ion is the cornerstone of

Z

l·t

·
h
gi· ving is measured •
is the standard by which all ot er
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Memorial Fund Program
The Memorial Fund Program is not the solicitation
of large gifts _to build new wings in memory of someone.
The Memorial Fund Program at Prairie View A&M Universit y

i s a program for those contributions given in memory o f
a loved one or friend in lieu of flowers.
This phase of Philanthropic Development is o f t en
overlooked, but is one that takes very little effo r t

to

promote and is a source of steady income.
One fact that is to be remembered is, that all
memori al gift donors are potential major gift donors-so they should be treated with as much respect an d c oncern
as a $100,000 donor would be.
Deferred Giving Program
A Deferred Giving Program is probably the mo s t

delicate and difficult of giving programs to organize , but
it is potentially the most financially productive in terms
of l ong-range support.
.
.
· h are g i ven during a
Deferred gifts
are gifts
wh ic
donors lifetime but do not benefit the Uni· versi· t Y un til

Ue donor's death.

These gifts are made thro ugh b equests ,

charitable gift annuities, uni trusts, pooled l ife income
and insurance programs.
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Promoting deferred giving is a continuous, not a
sometime thing .

The deferred gift donors are usually alumni ,

parents, faculty/staff,

select individuals and friends o f

the University.
General Building Fund Program
The General Building Fund Program is and should be
a most intensive fund raising program to secure f unds
needed for new buildings or the renovation of any bu i l d ings in need of such services .
The direct mail approach as well as the pers onal
contact approach is used for these particular donors,
due to the size of the contribution.
Publics which are considered come from the s elect
individual group, select alumni, select parents,

s e l ect

fuculty / staff, select corporations, select busines ses/
industry, and select foundations.

These select p u blics

ue those who have proven to be interested in the improvement of students and their surroundings·
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clientele Served
Philanthropic Development at Prairie View A&M University
is designed to secure philanthropic support from both interna l
and external clientele .

Clientele to which appeals are fre-

quently made, and the location/area, may be found in the t a bl e
below:

Clientele Served

Location/Area

1. Business/Industry

No Specific Location/Area

2. Corporations

No Specific Location/Area

3. Foundations

No Specific Location/Area

4. Banks

Texas

5. Savings & Loans
Associations

Texas

6. Alumni

No Specific Location/Area

7. Parents

No Specific Location/Are a

8. Friends

No Specific Location/Area

9, Retired Faculty
Staff

No Specific Location/Area

I

lO . Faculty/Staff

Local-Prairie View, TX

1 · Students

Local and Texas

2· Other persons who
support the ideals
amd philosophy of
the University

No Specific Location/Area
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·· -Staff
Philanthropic Development is presently staffed ·with
:wo full

time female employees, a Director and an Associate

: rector and approximately ninety (90)

part-·time Development

:fficers representing col leg-es, department and di visions
•;1t:1in the University.

Profile Characteristics
The current Director, is a Black female with
a Bachelor of Arts in English-History and a Master of
Education in Guidance and Counseling.

The Associate

Director is a Black female with a Professional
Certificate.

The Development Off ice rs :1.old degrees

ranging from a Bachelor of Arts to a Doctor of
Philosopi.1.y.

Staff memoers have a wide variety of

work experience; Business, Public School, Industry
and Corporate.
~cruitment and Selection
Philanthropic Development recruits and hires
st aff as need arises.

General University guidelines

and procedures are followed in the selection a nd
hiring of staff persons.
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Roles a n d Functions
Th e Di rector of Philanthrop1.·c Developmen t 's
role is prima ril y to carry out the details of the plan
for developme nt .

Sh e organizes the volunteers, trains

the volunteers , and sets the schedule s with the
appropriate deadl ines and is sure that these deadlines
are met .

The Di r e ctor is charged with the responsi-

bility of developi n g a good working clientele list
through resear c h .

T~e Director must coordinate all

activities with t h e Vi c e-President, when the position
is filled , but unti l t h at time, she must work closely
with the President of the University .

The Director

must be able to c oordin a te the development of d i rect
mail solicitation, annual fund, and other programs,
as well as prepare r eports for t~e President .

The

Director is the pers on that must keep track o f the
progress

O

f the gift s coming in and be respons i b l e

for the acknowledgme nt o f gifts.
·
t
works with the Director
The Associate D1. rec or
and acknowledgme nts
for maintaining do nor recor d 3
.
new funding areas , and ke e p ing
as well as resea rc h 1.ng
a of ph i lanthropic
up wi h new developme n t s in the are
Director is respons i bl e
The Associate
development .
each major gifts prospect
for developing file s on
.
·
to have a ootent i al f o r
and other persons th a t a p pear
~
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making a significant gift to the University .
The Development Officers are primarily respons i ble for the coordinating of all Philanthropic
Developme nt endeavors within their particular College,
De pa rtment or Division .
Deve l o2me n t

and Retension

Each st af f member is given an orientation to
t~e 9rogram an d about the University system U?On their
employme n t .

Or ie ntation is continued through staff

meeting .
Promotion
Eac h staf f member is evaluated on a
con tinuing b as i s.

staff members exhibiting the

ability and de s i r e to assume more challenging
s are given the opportunity · to do so.
re s ponsi'b'l't'e
iii
Rewards and Re c og n i tion
wards and recognition are
Approp r ia te a
prese~ted whe n eve r e arned .
Re irement
t follows Univars i t y
Philan t hr op i c oevelopmen
f
11 employment, retirement,
guidelines in te r ms O
a
ff personnel .
and dismissals of st a
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J.

Physical Facilities and Equipment
Buildings
Philanthropic Development is housed both on
the Prairie View A&M University campus and in
downtown Houston, Texas .
The on-campus office is located in Suites
200 C and 200 D of the University Administration

Building , encompassing a total area of 380 square
feet .
The downtown Houston Office is located at
806 Main Street, Suite 1412 .

It contains five

rooms comprising 930 square feet.
Property Accountability
The Director is held accountabe to the
roperty listed on the records
University for all P
for Philanthropic Development.

Equipment
The Philanthropic Development Department has
adequate equipment .

The value of the equipment

is shown below :
over
Equipment valued
under
Equipment valued
Total value

$200

$ 900.00

$200

$ 400.00

$1300.00

K.
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Financ e

Philanthropic Development is the securing of funds
f r om the privat e sector for the support of the Universi t y.
Below is a cha rt indicating Philanthropic support r e ceive d
by Prairie View A&M University from 1974-1979 through the

following compo nen t s:

(1) University,

(2) Prairie Vi e w

Development Fund , I nc. and Prairie View A&M University
Foundation , Inc .

Ph ilanthropic Support
Th rough The University

Academic Year

Amount Rec e i ved

1974-75

$540,514,60

1975 - 76

442,235,48

1976 ·· 77

432,044,92

1977 - 78
1978 - 79

524,904,71
674,639,32
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Prairie View Development
Fund, Inc.

Yea r

1974

Amount Received
$

4,060.00

1975

15,378.79

1976

25,497.96

1977

55,550.05

1978

94,861,61

1979

124,866.14

Prairie View A&M University Foundation, Inc.

Year

1974
1975

Amount Re ceive d
$

49,650.84
56,429,20
61,961.58

1976
49,944.55

1977
96,545.89

1978
37,487.64

1979

,.
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Intra-And-Inter - Institution al Cooperation
At the present time , there i's a c 1 ose working
relat io nship existing between Philantnropic Development
and each Admi nistrative unit at Prairie view A&M
University .

This relation s hip presently exists due to

the nature of the support o f the overall purpose and
role, scope, mission of the University in general .
Within each academic unit of the University there
:1as been a De velopment Committee formed with a Development Officer serving as the chairman to coordinate all
activities of the Philanthropic Development nature within the particular unit .
Also within the University, there are the All
Faiths Chapel Drive and the Annual Ministers' Conference
which serve to strengthen the relationship between the
University and Phil anthropic Development .
There is also the Centenn ial Fund Drive, which
caused a closer relationship
since its inception, has
ch college, department and division
to develop between ea
of the University .
Parents and Guardians Asso c iations have been
Through the Assoorganized t~1roughout th e country ·
are provided more
d.
ciation, parents an d guar ians
·t· campus and student
opportunities to inner-act win
activities .
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There have been staff members from the Texas A&M
University System's P!1ilant~1.ropic Development Department
to visit at Prairie View A&M University, leaving a wide
variety of information , which was well received.
During 1978, a team of Financial Development
Associates, Carter Roc~elle, Associates, Inc. were retained by the University to hold five seminars for
select key personnel at the University on

ilOW

to develop

a complete "Development Program".
Also, during the year of 1978 workshops were
attended by the Director of Develop~ent on key areas of
Philanthropic Development.

Much information was ob-

tained and has proven to be quite useful.
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M.

Positive Image Building
There is an open line of communication and an open

door policy existing between the faculty/staff, students and
any other existing groups at Prairie View A&M University and
the Philanthropic Development Department.
The Philanthropic Development Department assists any
and all administrative units of the University with all sorts
of related Philanthropic Development thrust .

Use of Founda-

tion and Corporate Directories is provided when research is
needed .

Also , assistance with the actual research is provided .
Assistance with any philanthropic development project

is rendered to any administrative unit , students, or any
group within the University .
Financial assistance is provided for faculty development, through Philanthropic Development .
Faculty and staff supporting Philanthropic Development at Prairie view A&M University are frequently recognized .
Awards in the form of engraved plaques and certifi cates are often presented .

There are frequent recognition

luncheons and banquets held to honor faculty/staff and students .
. ns Associations are located
Parents and Guar d ia
·de the parents and guardians
t roughout the country to provi
.
·t students the opportunity to
of Prairie View A&M Universi y
are doing while at Prairie View .
learn what their children
and guardians to support
?he Association allows the parents
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the University through an organization they build, thereby,
making them feel closer to the University.
Alumni groups throughout the country are provided
philanthropic development information, whenever possible,
providing information on what is actually being done through
Philanthropic Development with their financia~ support.
An open line of communication exists between Philanthropic Development at Prairie View A&M University and the
Corporate, Foundation, Business and Industry world.

Brochures

and pamphlets are provided upon request.
Newspaper and other communication coverage is provided
whenever there is a story available of any support being
given to the University.

Recognition is also given in the

form of plaques and certificates for support rendered.

GOALS

FOR THE

FUTURE

1981~1987
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GOALS FOR THE FUTURE
1981-1987
Philanthropic Development Goals for the period 1981
th
rough 1987 have been established in this section of this
report.
Serious consideration was given to impactors affecting the University, when projecting these goals.

When

eS t ablishing these goals, it was with the understanding that
the assumptions projected for the University would remain
valid.
Following are the goals established for Philanthropic
Development for the period 1981-1987.
Historical Background
Due to the limited number of historical documents on
Philanthropic Development at Prairie View A&M University, it
is difficult to determine the status of the origin of
Philanthropic Development at the University.

It is also

difficult to determine key personnel lineage without the
proper documents.

It is for the above reasons that the

following goals are established:
Goal No. 1:

To collect written and verbal information
on the origin of Philanthropic Development at Prairie View A&M University.

Goal No. 2:

To research the key personnel lineage.
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Social-Political-Economic Impactors
The many issues that are currently confronting the
University at this time, will no doubt affect Philanthropic
Development in the same manner.
the University are:

Some of the issues affecting

the possibility of an upcoming depression,

the promotion of minorities to attend minority institutions
and the push toward high vocational training opposed to
college degrees.
As a result of the above reasons, the following goals
have been established:
Goal No. 1:

To review on an annual basis any
pertinent impactors to the University.

Goal No. 2:

To review annually and determine new
social-political-economic impactors.

Purpose and Role, Scope, Mission
The present charac t eris
· t·ic s of the purpose and role,
scope, mission of Prairie View A&M University are not expected
to change.

However, the influence exerted by certain impactors

may require a change iB this expectation as it applies to the
"purpose and role", an d "scope".

In view of this, the follow-

ing goals were established:
Goal No. 1:

. won an annual basis
To revie
• the· t
and role of the Universi Y,
pur~ose
to Philanthropic Develop1
as it app 1·es
ment.

Goal No. 2:

.
To review
on an annual basis the scope
of Philanthropic Development.

Goal No. 3:

of
To annua 1 1 Y review the mission
t
Philanthropic Developmen.
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Organization and Administration
The success or failure of any organization depends
'greatly .on the effective leadership, organization and administration of the organization.

This is especially true with

Philanthropic Development due to the nature of its purpose.
To assure total success of Philanthropic Development at
Prairie View A&M University, the following goals have been
established for the period 1981-1987:
Goal No. 1:

To review on an annual basis the
organizational structure of Philanthropic Development at Prairie View
A&M University, making changes if
and where necessary.

Goal No. 2:

To review very closely on a yearly
basis all personnel, fiscal, property and inventory, program an~ gen~ral
policy guidelines for the University,
which affect Philanthropic Development.

Management Systems
In order to carry out Philanthropic Development
smoothly,

i·t

;s vi·tal to maintain comprehensively defined

..L

management systems.

The management systems employed for

Phi lanthropic Development are th e sy sterns implemented by
the University.

To be assured there will be no changes made

without the proper changes
Development, the following
Goal No. 1:
Goal No. 2:

having been made in Philanthropic
goals have been established:

.
annually the management
To reviewf the University 1981-1987.
systems o
.
and access annually the
To re~i:waerived from the use o~
benefit
b Objectives, Planning,
Management Y
t'
cost
Management Evalua ion,
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Effectiveness and Productivity, and
Zero Defect in Philanthropic Development 1981-1987.
Programs

Program development and implementation are essential
tools of Philanthropic Development.

The development of a

well-planned, well-implemented program is the determining
factor as to the success or failure of Philanthropic Development.

To assure the success of Philanthropic Development at

Prairie View A&M University the following goals have been
established for the period 1981-1987:
Goal No. 1:

To complete the $24 Million Drive
by December 31, 1981.

Goal No. 2:

To increase the minimum goal of each
of the in-progress programs by 25%
each year from 1981-~987

Goal No. 3:

To develop a plan by 1982, to increase
the involvement of each College, Department and/or Division in Philanthropic
Development, having as their goal
$10,000.00 for the support of the
Annual Fund Program for a four year
period.

Clientele Served
The use Of a We ll-developed clientele list is one of
· Philanthropic Development.
the most vital too 1 sin

In order

to be able to fulfill and carryou t the purpose of Philanthropic Development to

the fullest means, the following goal

has been established:
Goal No. 1:

d t
the clientele list in each
To up a e
annual basis in order
category onha~ist as current as
to keep eac
'ble 1981-1987.
feasibly possi
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Staff

In order to have a system that is sensitive to the
purpose of Philanthropic Development at Prairie View A&M University, there has to be a well staffed office.

In order to

assure this sensitivity ·the following goals have been
established:
Goal No. 1:

To have a Development Officer head
the operation of all Capital Campaigns in Philanthropic Development.

Goal No.

2:

To have a staff member responsible
for the research of all prospective
donors.

Goal No.

3:

To organize by 1982, a group of volunteers to work in any area of Philanthropic Development where necessary.

Physical Facilities and Equipment
Presently, the facilities and equipment are adequate
for the needs of Philanthropic Development at Prairie View
A&M University.

It is for this reason, the following goal

has been established:
Goal No. 1:

To maintain the present facilities
and equipment in first-class order.
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Finance

In order for the Philanthropic Development Department
to continue to support the purpose and role, scope, mission
of Prairie View A&M University, the following goals have been
established:
Goal No. 1:

To increase support through the
University to the amounts indicated
in the chart below for the period
1981-1987.

..
Academic Year
1981-82

Amount
$

750,000.00

1982-83

775,000.00

1983-84

800,000.00

1984-85

825,000.00

1985-86
1986-87

850,000.00
875,000.00
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Goal No. 2:

To increase support through Prairie
View Development Fund, Inc. to the
amounts indicated in the chart below
for the period 1981-1987.

Year

Amount

1981

$ 175,000.00

1982

200,000.00

1983

225,000.00

1984

250,000.00

1985

275,000.00

1986

300,000.00

1987

325,000.00
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Goal No. 3:

To increase support through the
Prairie View A&M University Foundation, Inc. to the amounts indicated
in the chart below for the period

1981-1987.

Year

Amount

1981

$ 250,000.00

1982

300,000.00

1983

350,000.00

1984

400,000.00

1985

450,000.00

1986
1987

500,000.00
550,000.00
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Intra- and Inter- Institutional Cooperation
There is at the present time a close relationship
between Philanthropic Development and colleges, departments,
and divisions of the University.

Although there is this close

relationship existing, a closer working together relationship would be beneficial to the students as well as to faculty
and staff members.
It is also important for Philanthropic Development to
maintain a good working relationship to The Texas A&M University System.

This is also true with Foundations, Corporations,

Business, Industry, Alumni, Parents and others.

In view of

these conditions, the following goals have been established
for 1981-1987:
Goal No. 1:

To encourage each college, department,
and division to work together to
carryout the purpose of Philanthropic
Development with the Director of
Development, coordinating the project.

Goal No. 2:

To plan visits to Texas A&M University
for meetings with their Director of
Development.

Goal No. 3:

To develop plans of cornm~nicating _more
with the clientele of Philanthropic
Development.

Positive Image Building
is most important in PhilanThe way others see you,
· · view A&M University, if the
thropic Development at Prairie
There must be means
to be carried out.
purpose and role are
hilanthropic Developmen ton the mind of
P
instituted to put
se reasons the following goals
It is for the
every person.
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have been established:
Goal No. 1:

Philanthropic Development will
develop and implement a plan by
1982 to better support the purpose and role of Prairie View A&M
University.

Goal No. 2:

Develop a newsletter to go to all
clientele on a monthly basis.

Goal No. 3:

Develop a news magazine to go to
all clientele on a quarterly basis.

Goal No. 4:

Develop a system to better communicate with each faculty/staff member
on a regular basis.

